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SUBJECT
Change Order Number 3 — Bid Number 77-22, Sunset Reservoir No. 1 Rehabilitation

BACKGROUND

The rehabilitation of the Sunset Reservoirs began in 2020 after El Paso experienced tremors from an earthquake that
occurred in West Texas, causing a leak to one of the concrete reservoirs. Since then, reservoir 2 has been rehabilitated
and this project is to complete the rehabilitation of reservoir 1.

The project includes the structural repair of the existing reinforced concrete beams, slabs, and columns inside the
reservoir. The repairs include sealing cracks, patching minor spalls, and joint repairs. In addition to these repairs
most concrete elements inside of the reservoir will be laminated with carbon fiber, renewing the life of the structure.
Additionally, the roof and stairs will be coated to prolong their useful life.

This change order involves the coating used where carbon fiber was not initially planned. After the contractor
applied the coating, it was found that the existing concrete was too porous and not binding as intended. As an
alternative repair method, it was recommended to use the carbon fiber system in lieu of the coating system on the
columns.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS
Staff evaluated the proposal to perform this work submitted by the contractor, verified the effort to carry out the
work, and negotiated to come to an agreeable cost. The cost submitted is in line with current industry trends.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 2737, and the funding source is the Commercial Paper Fund.

PROPOSED ACTION REQUESTED
Consider and approve Change Order Number 3 — Bid Number 77-22, Sunset Reservoir No. 1 Rehabilitation to The
Truesdell Corporation, increasing the contract amount by $220,559.59 and authorize the use of commercial paper.
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