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SUBJECT
Construction Manager At-Risk (CMAR) Preconstruction Services Agreement for the Will Ruth Pond and Conveyance,
Palisades Stormwater System, and Trailhead Improvements Project — RFP SW03-23.
BACKGROUND
In 2021, runoff from the mountain carrying sediment and debris overtopped Robinson Avenue. The current stormwater
infrastructure at this location is in need of improvements to manage the runoff from the mountain. The Palisades Stormwater
System project will help to detain the 100-year storm runoff volume and control the rate of release. The dam will be located
upstream of Robinson Avenue along Billy Rogers Arroyo.

The Will Ruth Pond and Conveyance project will mitigate flooding by capturing runoff from the streets and conveying it to the
new Will Ruth Pond. The pond will have the capacity to store up to 353 acre-feet (approximately, 115 million gallons) from its
contributing drainage area of 13 square miles. An estimated 600 parcels will be removed from the 100-year flood zone.

Given the similarities between these two projects, EPWater combined to deliver them using the Construction Manager-At-Risk
(CMAR) method. This construction delivery method will allow the contractor to capitalize on the schedules by beginning work
on parts of the project that are designed, while the remainder of the project are finalized. It will allow the contractor to realize
efficiencies with their resources, purchase any long lead time materials, and inform the design team with constructability related
ideas and concepts. EPWater staff will also realize administrative efficiencies by simplifying the responsibility of the program
schedule and budget with one contractor.

Under this contract, the CMAR contractor shall collaborate and cooperate with the owner and design engineer to finalize the
design, perform field investigations, prepare a construction cost estimate, develop the project schedule, and advise on project
constructability and sequencing of the work. In addition, the CMAR contractor will develop a Guaranteed Maximum Price
(GMP) proposal to construct the project. If the GMP proposal is acceptable to EPWater, an award of the construction contract
will be presented to the Public Service Board for approval. Multiple GMPs are anticipated for this project for the different
phases of the project. This contract award is for the preconstruction services for the CMAR for the projects.

| STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

| EVALUATION PROCESS
| EPWater received two proposals on January 18, 2023. The two proposals received were from Jordan Foster Construction, LLC | proposals on January 18, 2023. The two proposals received were from Jordan Foster Construction, LLC
and Oscar Renda Contracting, Inc. The selection committee and staff evaluated the proposals, and Jordan Foster Construction,
LLC, was found to meet all the RFP requirements. Negotiations were conducted with Jordan Foster Construction, LLC. for
the scope of work and the approach they described in their proposal. As a result, the negotiated fees align with the effort
required to complete the task.

FINANCIAL IMPLICATIONS

Sufficient funds ate available in Account Numbers 2274 and 3932. The funding sources are the Direct Funding Revolving Loan,
Stormwater Improvement Fund, and Stormwater 2022 TWDB Bond Fund.

PROPOSED ACTIONREQUESTED

Consider and award a preconstruction services contract for Construction Manager At-Risk (CMAR) for Will Ruth Pond and
Conveyance, Palisades Stormwater System and Trailhead Improvements Project — RFP SW03-23, to Jordan Foster
Construction, LL.C, in the estimated amount of $147,000 and authorize future amendments to be issued under this contract for
additional preconstruction services in the amount of $500,000 provided that funding is available in the approved budget for the
additional amendments.
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