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Wednesday, June 14, 2023

SUBJECT

Sole Source Contract with Infor Public Sector, Inc., for Infor Xtreme Support for the Infor Public Sector (IPS) Enterprise
Asset Management System

BACKGROUND

The Infor Public Sector (IPS) Enterprise Asset Management System is a series of integrated applications being used to track
and manage the deployment, performance and maintenance of water, wastewater, stormwater and land assets. Examples of the
assets being maintained include: pipelines, valves, meters, hydrants, wells, manholes, lift stations, channels, inlets, culverts,
storage basins, plant equipment, land parcels, easements, leases and rights-of-way.

The Infor Public Sector Enterprise Asset Management System was originally implemented in 2001 to support maintenance
work orders for the Wastewater Collection System. Since that time, its use has been expanded to address asset work order
management and service request requirements for the Water and Wastewater Treatment Plants, Water Reclamation Plant,
Stormwater Management, Customer Service and Instrumentation Control. This system also serves as the primary application
for Land Administration and Industrial Pretreatment license management. The IPS system is utilized by several sections.

STRATEGIC OBJECTIVES SUPPORTED
Improve Efficiency

EVALUATION PROCESS

Infor Public Sector, Inc. is the sole source provider of Infor Xtreme support services for the Infor Public Sector Enterprise
Asset Management System. Staff evaluated a three-year quote and recommends a contract renewal with Infor Public Sector,
Inc. The quote includes savings of $35,902.38 over three years.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 810-7790, and the funding source is the Water and Sewer Fund.

PROPOSED ACTION REQUESTED

Consider and approve a sole source contract with Infor Public Sector, Inc., pursuant to Section 252.022(a)(7)(A) of the Texas
Local Government Code, for Infor Xtreme support services for the Infor Public Sector Enterprise Asset Management System
in the estimated total amount of $912,183.35 for a term of three years, provided funding is available in the approved budget.

SUPPORTING DOCUMENTATION PROVIDED
* Infor Public Sector, Inc. Quote & Summary
¢ Infor Public Sector, Inc. Sole Source Letter
* Infor Public Sector, Inc. Sole Source Affidavit
¢ Infor Public Sector, Inc. Addendum




641 Avenue of the Americas
New York, NY 10011
800-260-2640

infor.com

June 2, 2023

Ms. Claudia Torres

El Paso Water Utilities
Applications Administrator
1154 Hawkins Blvd.

El Paso, TX 79925

Dear Ms. Torres,
Thank you for your continued interest in Infor Subscription Services.

To assist you with budgeting, following is El Paso Water Utilities support quote for your current
footprint (also listed on invoice P-7695-US06A)

The three year quote for the committed period August 1, 2023 — July 31, 2026 is $912,183.35
payable annually -
For the period August 1, 2023 — July 31, 2024 - $290,923.01

For the period August 1, 2024 — July 31, 2025 - $303,869.08

For the period August 1, 2025 — July 31, 2026 - $317,391.26

All quotes do not include any applicable sales tax and are in USD currency.

This quote expires July 14, 2023. It represents a savings of $35,902.38 over three years.

We value your business. If you would like the Support Addendum for review, please let me know
as soon as possible.

If you have any questions, please call me at 470-548-7947 or email me at
wanda.huszar@infor.com.

Sincerely yours,
DocuSigned by:

Wanda ﬁuo;n

7F310D41EE9B4B6 ...
Wanda Huszar

Sr. Subscription Services Manager
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641 Avenue of the Americas
New York, NY 10011
800-260-2640
www.infor.com

April 25, 2023

El Paso Water Utilities
Attn: Ms. Claudia Torres
1154 Hawkins Blvd.

El Paso, TX 79925

Dear Ms. Torres:

Infor has received your request for a justification to sole source the support and
maintenance of the Infor-owned software products that you have licensed from Infor.

Infor is the copyright owner for these software products, and as such, Infor is the only
vendor that has the unrestricted ability to access and modify such Infor-owned software
products in order to provide bug fixes, updates and upgrades to you as part of support
and maintenance.

Please don't hesitate to contact Wanda Huszar, the Sr. Subscription Services Manager
for your account, at wanda.huszar@infor.com or 470-548-7947, you have additional
guestions on this matter.

DocuSigned by:
(i

586FD80713E74FD...

Edward Foley
Manager, Infor Subscription Services



DocuSign Envelope ID: 7CD71663-6983-4A9E-92C0-F891FAA97E88
A el paso
@ WATER

EL PASO WATER UTILITIES PUBLIC SERVICE BOARD

LE RCE AFFIDAVIT

Before me, the undersigned official, on this day, personally appeared a person known to me to be the person whose
signature appears below, whom after being duly sworn upon his/her oath deposed and said:

1. My name is Edward FOIey . I am over the age of 18, have never been of a convicted
crime and am competent to make this affidavit.

2. I am an authorized representative of the following company or firm: Infor Public Sector, Inc.

3. The above named company or firm is the sole source for the following item(s), product(s) or service(s):
The performance of Infor Support

4. Competition in providing the above named item(s) product(s), service(s) is precluded by the existence of a patent,
copyright, secret process or monopoly as stated under Section 252.022, Subchapter A of the Local Governmental
Code 7A or as provided for under 7B-F of the same section. Also, attached hereto is a sole source letter, which sets
forth the reasons why this Vendor is a sole source provider (dated and signed).

5. There is/are no other like item(s) or product(s) available for purchase that would serve the same purpose or function.

6. Note: This Vendor understands that by providing false information on this Sole Source Affidavit, it may be

considered a non-responsible Vendor on this and future purchases and may result in discontinuation of any/all

business with the El Paso Public Utilities-Public Service Board. DocuSigned by:
Edword Foley,
Signatu}e—SBGFDBOH3E74FDA..
SUBSCRIBED AND SWORN to before me on this 12 day ot APTil 20 23

we work remote and can not
notarize. NOTARY PUBLIC

PRINTED NAME

MY COMMISSION EXPIRES

company name: INfOr Public Sector, Inc.

ADDRESS, CITY., STATE & zip cope: 13960 Morris Road, Suite 4100, Alpharetta, GA 30004

priong: 078-319-8000 FAX NUMBER: 078-319-8682

CONTACT NAME AND TiTLE: YVanda Huszar, Sr. Subscription Services Manager

WEB ADDREss: WWW.infor.com emalL: Wanda.huszar@infor.com

FEDERAL TAX 1D NUMBER: 94-2913642 TEXAS SALES TAX NUMBER: 1-94-2913642-7

El Paso Water * 1154 Hawkins Blvd. * P.O. Box 511 * El Paso, TX 79961-001* Phone (915) 594-5500 * Fax (915) 594-5699



ADDENDUM

MULTIYEAR SUPPORT COMMITMENT

As it relates to the Component Systems specified herein, this Addendum is subject to the terms of the Software License
Agreement between Infor Public Sector, Inc. (“Infor”) and El Paso Water Utilities Public Service Board (“Licensee”) with an
effective date of June 12, 2014 (the “License Agreement”). As it relates to Support for the Component Systems, this
Addendum is subject to the applicable terms of the License Agreement (to the extent it concerns Support) or, if Support is
subject to a separate Support Agreement related to the License Agreement, the terms of such Support Agreement (the
“Support Agreement”). The License Agreement and related Support Agreement (if any) are referred to herein as the
“‘Agreement”. All terms of the Agreement are incorporated herein by reference. Capitalized terms not defined in this
Addendum are defined in the Agreement. In the event of a conflict, the terms of this Addendum control over the terms of
the Agreement.

In the event the capitalized terms in this Addendum differ from the terminology used in the Agreement, references herein
to: “Component Systems” means the software products that are being licensed (and may be referred to in the Agreement
as Products, Software Products, Software, Programs or Licensed Programs): “Support” means Infor’s current standard
maintenance and Support services (and may be referred to in an Agreement as Maintenance and Support, Annual
Support, Support Services, On-Going Support or One Point Support): “Order Form” means a mutually agreed upon
ordering document (and may be referred to in an Agreement as Schedule, Supplement or Supplemental Schedule):
“Annual Escalation Percentage Cap” means the maximum percentage increase in an annual Support Fee on an annual
basis. In addition, based on the applicable Agreement, listed Component Systems herein owned by a third party may also
be referred to in the Agreement as “Additional Software” or “Third Party Software”.

Effective date of the Addendum: the date of counter-signature by Infor.

I. Component Systems: Previously licensed Component Systems for which Licensee is purchasing Support. No delivery
necessary

License Restriction
SKU Component System Quantity Type Support Level*

The Component Systems for which the Licensee is purchasing support are listed in Exhibit A.

Support Level: Infor Xtreme (“XT”) Support unless otherwise indicated.

“XT” = Infor Essential (24X5)/ “XTP” = Infor Premium (24x7)/”XTE”= Infor Customer Success Plus program

*Support Level: Descriptions of the XT and XTP Support plans can be found at
http://www.infor.com/content/brochures/inforxtremesupportplanfeatures.pdf/. A description of the XTE / Customer Success program
can be found at https://www.infor.com/support/customer-success-plus/

Infor Support Assistant: If not already installed, Licensee agrees to promptly download and install Infor Support Assistant (“ISA”),
a data collecting application that gathers relevant system and software information for use by Infor Support in its continuing effort to
improve Support response and resolution times and to assist Infor with the provision of proactive Support. For purposes of
clarification, ISA does not collect personal data, business transaction data, production data or authentication information, including
passwords.

Il. Support Services
Total Support Fee: $912,183.35

Annual Escalation Percentage Cap: For this Support Term, the Annual Escalation Percentage increase of 4.45% is included in
the annual payment amounts set forth below. Following this Support Term, the Annual Escalation Percentage cap shall be 6% or
the then-current year-over-year increase in the Consumer Price Index (CPI) whichever is the greater.


http://www.infor.com/content/brochures/inforxtremesupportplanfeatures.pdf/
https://www.infor.com/support/customer-success-plus/

Support Term: August 1,2023 (“Start date”) to July 31, 2026

Support Commitment:

The Support Term specified herein is a binding term, and neither party may exercise any rights of non-renewal or cancellation for
convenience so as to terminate Support prior to the end of such Support Term. If Licensee fails to pay Infor any portion of the Total
Support Fee when due, then, in addition to other remedies Infor may exercise, Licensee shall immediately be invoiced for, and shall
be obligated to pay to Infor, as liquidated damages, the Total Support Fee, as increased by the Annual Escalation Percentage Cap,
less any portion of the Total Support Fee previously paid (the “Damages”). If such amount is not paid within fifteen (15) days of
invoice, Infor shall have no further obligation to provide Support, and the Licensee shall remain fully obligated to pay the Damages.

On the last day of the Support Term, Support will automatically renew for successive twelve-month periods (the “Renewal Period”)
unless either party provides written notice to the other party of non-renewal at least ninety (90) days prior to the commencement of
the Renewal Period.

Other fees: n/a
Total Amount Due (before applicable taxes): $912,183.35
Currency: USD

This Addendum is subject to the Infor General Lifecycle Policy. As described therein, additional fees may apply if Mainstream
Maintenance is no longer available for a Component System during the Support Term. The policy can be found at
https://www.infor.com/content/analyst/Infor-General-Lifecycle-Policy.pdf/.

Payment Schedule:
$290,923.01 (plus applicable taxes) is due no later than

July 15, 2023

$303,869.08 (plus applicable taxes) is due no later than Contact name: Claudia Torres

July 15, 2024 Contact Title: Applications Administrator

$317,391.26 (plus applicable taxes) is due no later than Contact Tel: (915) 594-5565

July 15, 2025 Contact Email: CTorres@epwater.org

Invoice Address: 1154 Hawkins Blvd. El Paso, Tx

79925 Account ID: 372234

The parties agree the fees specified above are offered by Infor solely in reliance upon the Licensee’s
commitment to renew annual Support services throughout the multi-year Support Period specified above. Subject
to section IV below, the multi-year Support Period specified herein is a binding term, and Support services may
not be canceled during this time. If the Licensee fails to pay Infor any portion of the Total Annual Support Fees
when due for any reason whatsoever other than under Section 1V below, then, in addition to other remedies Infor
may exercise, Licensee shall be immediately invoiced for the Total Annual Support Fees, less any amounts
previously paid by Licensee under this Addendum. The parties agree this amount is fair and reasonable
estimation of Infor's damages in the event Licensee breaches its obligation to maintain Support through the multi-
year Support Period. Annual Support fees paid to Infor are nonrefundable.

V.

Licensee will be bound to pay Infor the Annual Support Fees listed above only to the extent funds are
appropriated to purchase such support services. In this regard, Licensee hereby covenants and agrees, at all
times during the term of this Agreement, that it will exert all reasonable, good faith efforts, and do all things
lawfully necessary and proper, to obtain sufficient funding from which payments for services hereunder may be
made. In the event sufficient funds are not appropriated and budgeted or are otherwise legally unavailable by
any means whatsoever in any period listed above, then Licensee will immediately notify Infor of such occurrence
and Infor may notify Licensee that this Agreement will expire effective on the last day of the period for which


https://www.infor.com/content/analyst/Infor-General-Lifecycle-Policy.pdf/

payment was received. Licensee will be responsible for payment of all fees through the termination date of
Support.

V. Infor affirms it does not boycott Israel and will not boycott Israel during the term of this contract.

VI. In accordance with Chapter 2274 of the Texas Government Code, Infor affirms it does not boycott energy
companies and will not boycott energy companies during the term of this contract.

VII. In accordance with Section 2274.002 of the Texas Government Code, Infor affirms it does not have a practice,
policy, guidance or directive that discriminates against a firearm entity or firearm trade association and will not
discriminate during the term of this contract against a firearm entity or firearm trade association.

THE PARTIES have executed this Addendum through the signatures of their respective authorised
representatives.

Infor Public Sector, Inc. El Paso Water Utilities Public Service Board
Signature Signature

Name: Name:

Title: Title:

Date: Date:
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SKU

H8WM

H8AFA

H8AP

H8AS

H8AT

H8AW

H8MD

H8GGS

NZTK-

H8NDEU

H8LL

H8LT

H8LP

H8CS

H8AMT

H8AWS

EXHIBIT A

Component Description

Infor Public Sector Suite - Work
Management

Infor Public Sector Suite - Facility

Infor Public Sector Suite - Plant

Infor Public Sector Suite - Sewer

Infor Public Sector Suite - Storm

Infor Public Sector Suite - Water

Infor Public Sector Suite - Map Drawer

Infor Public Sector Suite - GeoAdministrator
Hansen 8 - Neztek Data Utility Exchange
Infor Public Sector Suite - License

Infor Public Sector Suite - Trade License
Infor Public Sector Suite - Code Enforcement
Infor Public Sector Suite - Customer Service

Infor Public Sector Suite - Asset
Management Tools

Infor Public Sector Suite - Asset Web
Services

License
Restriction

117

11

34

21

22

25

285

10

10

10

10

18

License Type

Concurrent
Users

Concurrent
Users

Concurrent
Users

Concurrent
Users

Concurrent
Users

Concurrent
Users

Concurrent
Users

Concurrent
Users

Named Users

Concurrent
Users

Concurrent
Users

Concurrent
Users

Concurrent
Users

Server

Server

Licensee Initials:

Support
Plan*

XT

XT

XT

XT

XT

XT

XT

XT

XT

XT

XT

XT

XT

XT

XT





