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SUBJECT
Change Order Number 1 - Bid Number 29-22, Fred Hervey Water Reclamation Plant Reactor and Recarbonation
Clarifiers Replacement

BACKGROUND

In May 2022 the Public Service Board (PSB) awarded a construction bid to Smithco Construction, Inc. to construct
the replacement of the reactor and recarbonation clarifiers at the Fred Hervey Water Reclamation Plant. These
clarifiers use lime to raise the pH of the treated water, kill viruses and remove hardness and heavy metals. Over time
a limescale builds up on to the clarifier and equipment, creating a very hard coating, which is difficult to remove.

This proposed change order will include additional time, manpower, and all associated tools, scaffolding, and
apparatuses to remove the limescale build-up that was unable to be removed with a pressure washer within the reactor
and recarbonation clarifiers as called out per the contract drawings. The change order will also include the installation
of equipment needed to provide temporary power to other existing equipment that is not scheduled to be removed
or a part of the contract.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

Staff evaluated the proposal to perform this work submitted by the contractor, verified the effort to carry out the
work, and negotiated to come to an agreeable cost. The cost submitted is in line with current industry trends.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 3493, and the funding source is the 2022 Water and Sewer
Construction Bond Fund.

PROPOSED ACTION REQUESTED
Consider and approve Change Order Number 1 for Bid Number 29-22, Fred Hervey Water Reclamation Plant

Reactor and Recarbonation Clarifiers Replacement with Smithco Construction, Inc., increasing the contract price by
$121,830.66 and the contract time by 42 calendar days.
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