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SUBJECT
Ratification of cost for change order of the Emergency Lafayette Channel Replacement project

BACKGROUND

Lafayette Channel is located along the median of Lafayette Drive in the Lower Valley. It is a concrete-lined channel
approximately 1,400 linear feet in length and 5 feet deep. In October of 2022 the Public Service Board (PSB) authorized an
emergency contract with CSA Constructors for emergency repairs of a portion of the Lafayette Drive channel’s concrete lining
and joints between Gilbert Drive to Glendale Avenue that were destroyed by a rain event. CSA Constructors was selected for
the improvements based on cost, prior history with emergency projects, experience, and availability.

In February 2023, upon additional inspection, the section of Lafayette Channel between Esther Road and Gilbert Drive
consisting of approximately 740 linear feet was also in need of emergency repairs. The exposed wire mesh and undermining of
concrete panels posed a threat to vehicular traffic and roadway. EPWater requested that CSA Constructors complete the
additional scope of work based on urgent public necessity.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

Staff requested a proposal from CSA Constructors, who was selected for the emergency repair of the Lafayette channel between
Gilbert Drive to Glendale Avenue and who were already mobilized at the site. Staff reviewed and negotiated the submitted
costs associated with the work and verified the costs aligned with the services rendered and the level of work required.

FINANCIAL IMPLICATIONS

Sufficient funds were available and paid from Account Number 3819, and the funding source is the Direct Funding Revolving
Loan Fund.

PROPOSED ACTION REQUESTED

Consider and approve the ratification of a change order for Emergency Construction Contract for the Lafayette Channel
Replacement project with CSA Constructors, related to the additional emergency repair work on the Lafayette Channel in an
amount of $406,985.90 pursuant to Section 252.022(2)(2) of the Texas Local Government Code, procurement necessaty to
preserve or protect the public health or safety of the municipality’s residents and Section 252.022(a)(3) of the Texas Local
Government Code, procurement necessary because of unforeseen damage to the public machinery, equipment or other

property.
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