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SUBJECT
Guaranteed Maximum Price Amendment to Construction Manager At-Risk (CMAR) Construction Contract for the
Roberto R. Bustamante Wastewater Treatment Plant Headworks Improvements Work Package Number 3 (GMP 3)

BACKGROUND

The Roberto R. Bustamante Wastewater Treatment Plant (Bustamante Plant) headworks was originally built in 1992
and replaced in 2002. The plant is currently ongoing a capacity upgrade to replace the existing headworks facilities.
The project is being delivered using the alternative project delivery method CMAR.

In August 2021, the Public Service Board (PSB) approved a construction contract with MGC Contractors, Inc.
MGQC) to serve as the CMAR for the Bustamante Plant Headworks Improvements project. The PSB approved a
Guaranteed Maximum Price (GMP) Number 1 in the amount of $6,047,783.15 for the early work package to perform
improvements at the grit chamber piping and perform miscellaneous demolition and site work. In April 2022, the
PSB approved GMP 2 in the amount of $108,692,574 for the construction of the plants influent pump station, new
screening facility, electrical related work, and procurement of remaining long-lead items and equipment. The
proposed GMP 3 in the amount of §46,945,369 will include construction of Phase 2 of the grit facility rehabilitation,
instrumentation, and controls, new electrical building, installation of procured equipment, painting and coating, site

improvements, and extension of a plants power distribution loop. The project is estimated to be completed in 2026.
STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS
In accordance with Texas Government Code Chapter 2269, MGC Contractors, Inc., advertised the following bids
using the Competitive Sealed Proposal procurement method for Work Package Number 3:

Work Package 3.1 — Phase 2 of Grit Facility Rehabilitation - process mechanical and miscellaneous metal
installation. T'wo proposals were received from Oscar Renda Contracting and MGC. MGC Contractors was
ranked the highest by the selection committee and determined that MGC Contractors is the best value
contractor for this Work Package 3.1 with a cost of $12,075,019.

Work Package 3.2 — Instrumentation and Controls. One proposal was received from Prime Controls in the
amount of $4,275,899. MGC reviewed the proposal from Prime Controls, and they meet all project
requirements.

Work Package 3.3 — Electrical Building, HVAC, and Plumbing. One proposal was received from HMC in
the amount of $13,320,000. MGC reviewed the proposal from HMC, and they meet all project requirements.

Work Package 3.4 — Painting and Coating. One proposal was received from Woodart Coatings in the amount
of $3,187,268. MGC reviewed the proposal from Woodart Coatings, and they meet all project requirements.

Work Package 3.5 — Civil Sitework and Demolition. One proposal was received from FlowTX in the amount
of $5,250,000. MGC reviewed the proposal from FlowTX, and they meet all project requirements.




13KV Power Loop Extension — This work will be performed by a previously selected highest-ranked
electrical contractor, Alterman. Alterman was selected via competitive bidding during the procurement of
GMP 2 — Electrical work. The 13KV Power loop extension will provide power to the electrical equipment
awarded in GMP 2. It is in the best interest of the Utility to use one electrical contractor to perform all
electrical scope to assure proper connection of all electrical components. This work is considered minor
work which is below 2% of the total project value. Alterman submitted a cost proposal for this package in
the amount of $2,524,020. The proposal is below the engineer’s estimate of $2,900,000

Additional costs included in GMP 3 include project contingencies, CMAR fee, and costs associated with bonding
and insurance; the contingencies and fee are negotiated costs. MGC submitted GMP 3 proposal in the amount of
$48,733,558. EPWater and MGC met multiple times to negotiate GMP 3 and agreed to a negotiated amount of
$46,945,369. The proposed GMP3 is 12.8% above the engineer’s estimate of $41,614,364.53.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 2765, and the funding sources are the 2022 Water and Sewer
Construction Bond Fund and the 2023 Water and Sewer Construction Bond Fund.

PROPOSEDACTIONREQUESTED

Consider and approve a Guaranteed Maximum Price Amendment to the Construction Manager At-Risk (CMAR)
Construction Contract with MGC Contractors, Inc., for the Roberto R. Bustamante Wastewater Treatment Plant
Headworks Improvements project and accept the Guaranteed Maximum Price for Work Package 3 (GMP3) in the
amount of $46,945,369.
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