el paso
@ WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM

REGULAR MEETING
Wednesday, June 14, 2023

SUBJECT
Presentation of the annual Historically Underutilized Business (HUB) report

BACKGROUND

The Public Service Board adopted a policy to increase HUB participation in 1992. EPWater staff solicits increased participation
of small, locally owned, minority, and women-owned businesses, which requires mandatory efforts by staff to contact these
local businesses in procuring goods and services, and requires reporting on EPWatet’s progress in this area.

EVALUATION PROCESS

The PSB has set goals for small, locally owned, minority, and women-owned business participation. The Purchasing Department
tracks payments to these minority vendors through vendor payments. Staff recommends goals as follows for construction
projects:

e Small Locally Owned Business Enterprises: 25%

e  Minority Business Enterprises:  10%

e  Women-owned Business Enterprises: 7%

Staff recommends a participation goal of 70% for the maintenance and operating expenses from HUB vendors.

FINANCIAL IMPLICATIONS

N/A

PROPOSED ACTION REQUESTED

Presentation and discussion on the Historically Underutilized Business (HUB) report for the fiscal year 2022-2023 and approve
the following HUB participation goals for construction projects and operations and maintenance for fiscal year 2023-2024:
25% from small, locally owned business enterprises, 10% from minority-owned business enterprises, 7% from
women-owned business enterprises, and 70% participation from HUB Businesses for goods and services from

operations and maintenance expenses.

SUPPORTING DOCUMENTATION PROVIDED

e Fiscal Year 2022-2023 Annual Report for Small, Minority, and Women-Owned Business Enterprises
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INTEROFFICE MEMORANDUM
TO: John E. Balliew, P.E., President/CEQ
FROM: Rose Guevara, Utility Purchasing and Contract Manager

THROUGH: Ant Duran, CFO, Luz Holguin, Asst CFO
DATE: June 14, 2023

SUBJECT: Policy Number 10

The Ei Paso Water Public Service Board policy, policy number 10, requires our
President and CEO to report annually to the Public Service Board, the results of the
program. Submitted for your review and approval is the Fiscal Year 2022-2023 Annual
Report for Small, Minority and Women-Owned Business Enterprises.
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ANNUAL REPORT EXECUTIVE SUMMARY FISCAL YEAR 2022-2023
INTRODUCTION AND BACKGROUND

The Historically Underutilized Business Program

The Texas Comptroller of Public Accounts (CPA) administers the Historically Underutilized
Business (HUB) Program for the State of Texas, which includes certifying minority and women-owned
businesses as HUB. The program is designed to facilitate the participation of minority and women-
owned businesses in state agency procurement opportunities. All state agencies, including universities,
in Texas, are encouraged to make a good-faith effort to include HUB in their procurement opportunities.
Vendors may also receive HUB certification by way of a certification memorandum of agreement with
the State if the vendor has qualified under another local government or nonprofit organization.

Purpose

In order to maximize the number of certified HUBs, the Texas Procurement and Support Services
(TPASS) pursues certification agreements with local governments and nonprofit organizations in Texas
which certify businesses under substantially the same definition as a HUB and meet certification
standards as defined by TPASS.

Certification Agreements

Texas-based small, minority, and women-owned businesses who are certified with an organization listed
below may automatically receive HUB certification if:
» The certifying entity determines that the business is HUB-eligible, and

» The certifying entity submits the business information to the Statewide HUB Program for
approval and inclusion in the HUB Directory.

Current Certifying Organizations:

o City of Austin

City of Houston

Dallas/Fort Worth Minority Supplier Development Council
El Paso Hispanic Chamber of Commerce

Golden Triangle Minority Business Council

Houston Minority Supplier Development Council

South Central Texas Regional Certification Agency




Southwest Minority Supplier Development Council

Texas Department of Transportation
Tri-County Regional Black Chamber of Commerce

Women's Business Council - Southwest

Women's Business Enterprise Alliance

There are approximately 591 HUB vendors who are currently in our system. The Utility continues its

efforts to assist minority local businesses with the CPA’s HUB resources for certification, which is
provided on EPWater’s website under the Purchasing Overview tab. In addition a copy of the State’s
brochure with the eligibility requirements and instructions for applying is provided in Tab 5.
EPWater’s Small Local, Minority, and Women-Owned Business Policy

In September 1992, the Public Service Board (PSB) initially established a policy to increase the
purchases of goods and services from small, minority, and women-owned businesses within El Paso
County. Subsequently, the PSB established additional goals for purchasing supplies, materials, services,
and Utility construction-related projects to encourage general contractors to utilize HUB’s. A copy of
the policy is provided in Tab 6.

The PSB’s policy for its construction projects is to encourage the participation of Small Local
Business Enterprises (SLBE), Minority Business Enterprises (MBE), and Women-Owned Business
Enterprises (WBE). For construction projects, Bidders must either meet each of these three goals or
demonstrate, at the time of making the bid, that they have made a good faith effort to meet each of the
three goals. A good faith effort can include advertisements placed in newspapers encouraging HUB
participation and copies of letters to HUB businesses asking for quotes, among other efforts. The
minimum participation goals for these projects are 20% for SLBE, 9% for MBE, and 7% for WBE, and
for goods and services from Maintenance and Operations, our participation goal is 70%.

A copy of the EPWater minority business listings for El Paso County is available and can be
provided with each set of plans and specifications to assist contractors in meeting their goals. In addition,

these lists are readily available on the Utilities’ website at www.epwater.org.




Various Expenditures in_Small Local, Minority, and Women-Owned Business Enterprise
Participation

The total dollars available for goods and services for this Fiscal Year (FY) 2022-2023 was
$31,714,603, of which 67% or $21,139,906 was procured through HUB businesses. Included in the
amount available for goods and services were the total procurement card (P-Card) expenditures of
$3,209,197, of which $2,310,569 was spent on HUB businesses representing 72% of the total. During
FY 2022-2023, 14 construction projects were finalized, with total expenditures $38,599,424, of which
29% or $11,007,631 was expended thru HUB businesses. Details of the finalized projects, prime, and
subcontractors are provided in Tab 2.

EPWater Outreach

EPWater staff from Purchasing & Contracts Administration continues to promote the use of
historically underutilized businesses. Qutreach is intended for general contractors, subcontractors,
suppliers, engineering consultants, and lastly, minority business enterprises. Through increased
awareness of the Utility’s construction program, the Utility will provide a more competitive bidding
environment and increase awareness of HUB participation. Staff participated in the 2023 City EXPO,

where over 62 vendors signed up to our website to receive notifications on our solicitations.




ANNUAL REPORT FOR THE SMALL LOCALLY-OWNED, MINORITY AND WOMEN-OWNED

EXPENDITURES OF GOODS AND SERVICES FROM OPERATIONS & MAINTENANCE.

RESULTS

BUSINESS ENTERPRISES

Fiscal Year Ending February 2021 2022 2023

Goods and Services from Operations & Maintenance $ 74,337,668 | $ 81,403,105 96,697,858
Water Purchased for Resale (7.287.110) (2,637,068) (2,780.420)
Water Rights Land Expense (661,524) (647,755) (621,274)
Lab Supplies and Testing (L173.117) (1,084,220) (1.468,459)
Water Supply for Desalination (204,348) {787,388) (517,086)
Chemicals (6.629,352) (5,772,820) (8,.568,913)
Fuel (953,787) (1.543,090) (1,971,730
Maintenance of Basins (internal charges) * (1,018,384) (890,076) (1.125.697)
Maintenance of Channels (internal charges) * (623,239 (730.270) (732.343)
Maintenance of Pump Stations (internal charges) * (158,878) (102,066) (2,254)
Maintenance of Manhole (Internal charges) * (152,513) (153.904) (199.062)
Building Services {(internal charges) * (199,307) {121.400) (145,599)
Communication Equipment (589.507) (614.772) (711,556)
Maintenance of Equipment (internal charges) * (631,500) (761.696) (1.016,104)
Maintenance of Channels (internal charges) * (877.879) (682.429) (937.392)
Maintenance of Pump Stations (internal charges) * (272.991) (166,723) (268.403)
Maintenance of Manhole (Internal charges) * (1,604,353) (1.853,012) (3.356.581)
Maintenance of Data Processing Equipment (49.182) (45,694) (3.385)
Uiilities (14,846,859) (17.482,812) (22.052.135)
PSB Grants S C (126.000)
Maintenance of Service (internal charges) * (595,800) {584,000) (1,139,000}
Maintenance of Fire Hydrants (internal charges) * {1.546,824) (1.711,475) (2.184,227)
Cash Management Fees (233.238) (334,484) (272,647)
Permit Fees (857,233) (870,205) (922.316)
Expense of Supervisors (474,655) (790.870) (1.351,142)
Lease of Land (793,177) (790,739) (637.588)
Disposal Fees (114,133) (193,756) (61,614)
I'ransportation (internal charges) * (382.449) (442.972) (533.534)
Zredit Card Transaction Expense - - (965.615)
Postage (1.273.978) (1.249,423) {1.041.604)
Bid Advertising Expense (34.679) (35,760) (63,193)
Sludge Hauling (2,626,296) (2.881,867) (3.245,299)
nsurance (339.840) (429.600) (457.600)
Software/Hardware Expense (3,148,358) (3,934,552) (5,502,885)
Fotal 0&M Expenditures Available for Purchases from Minority Businesses 3 23,982,578 | § 31,076,207 31,714,603
* Identified these internal charges as not eligible for HUB businesses in FY 2022-23

Fotal O & M Credit Card Expense Spent on Minority Businesses 4,273,688 2,343,228 2,310,569
Cotal O & M Accounts Payable Spent on Minority Businesses 10,287,283 15,652,664 18,829,337
[otal Expenditures from Minority Businesses $ 14,560,971 | $ 17,995,892 21,139,906
Yercent of Total Expenditures from Minority Businesses 61% 58% 67%




Tab 2.
CONSTRUCTION PROJECTS FINALIZED
FY 2022-2023




ANNUAL REPORT FOR SMALL LOCALLY-OWNED,

Finalized Construction Projects

MINORITY AND WOMEN-OWNED BUSINESS ENTERPRISES

Projects may require unique specialization that may only be obtained from regional or national
firms. In FY 2022-2023, EPWater finalized $38.6 million in construction projects of which

approximately $11 million or 29% was paid to SLB, MBE, and WBE enterprises.

EL PASO WATER CONSTRUCTION PROJECTS COMPLETE

AMOUNT OF
PROJECTS TOTAL FOR
FY COMPLETED SLBE MBE WBE SLBE/MBE/WBE'’S
2022-2023 $38,599,424 $7,731,714 $1,711,819 $1,564,099 $11,007,631
20% 4% 4% 29%
2021-2022 $67,688,133 $8,793,468 $8,684,781 $11,823,728 $29,301,978
13% 13% 18% 43%
2020-2021 $59,124,139 $6,281,017 $897,636 $3,256,352 $10,435,005
11% 2% 6% 18%




SUMMARY OF CONSTRUCTION PROJECTS THAT WERE FINALIZED AND CLOSED DURING FY 2022-2023

ACTUAL SLBE/MBE/WBE UTILIZED

WITH

Bid No. Contract Amount SLBE MBE WBE
14-21 3 1,999,599 | § 709,980 | 5 I3 -
15-21 3 625992 [ $ 22224 [ 5 57567 | $ 11.876
30-19 5 4425025 $ 288811 1,841 | C
31-19 $ 1,447,521 | 5 171,850 | $ T 5
32-19 3 2,070,183 | § 1.834.251 | § s :
3321 $ 3,644,697 | $ 33,252 |8 16.563 | 5 1.979
a7-19 5 12,024,574 | $ 1.675.875 | 1,034,616 [ § }
66-19 $ 4,207.720 | $ 1422182 | § Is 72.189
90-18 3 491583 | § 1207704 | § s R
SWO0B-21 $ 273051 | $ 9,264 | § I3 167,682
SW19-21 5 572,259 | 5 102,000 [ § 241259 | $ :
16-21 $ 2,443,587 | § 207712 | $ 171,421 [ 5 919,967
1821 5 506342 | § s 13 320,265
27-20 $ 2,867,290 | $ 46,608 | 5 188,552 | § 70,142
$ 1s Is Is

$ 13 s s .
TOTAL $ 38,599,424 | § 7,731,714 | § 1,711,819 [ § 1,564,099

TOTAL SLBE'MBE/WEE | § 11,007,631

SLBE % 200%

MBE % 4%

WBE % 4.1%

TOTAL SLBE'MBE/WEE % 28.5%




HHW 40 A9M "HETTS PAUISTEL 10U SSAUSHY v - YTHLO,
ssudIaz ssautsng paumQ USWIoH, -FM,

asudiaug ssamsng Auoupy - JEW.

asudimug ssauisng {207 f(rwg m_mdw..

%0000
[I}) STYLOL I9M
%00°0
05 STV.LOL 49
%18°SE
086°60L% STVLOL 3418
é JiEIoIgns JojeucIqng
SEUBLOVS dHHLO, SAB0[OUYDIL AL UBH0IY,
6LY PEIS H9HLO, JUf UTLLIYY
SO0 LSS YHHLO, dnoun A3usday uewmap
SJOJIRIUOIGNG
665'666'1$ 086°60L$ q9718, Aurdwo?y uononasuod 143um "'y Juanudeiday
LIVEINOD LINNOWY AdAL HOLOVELINOD UCHIIJJUISI(] JI[OIABIINTH A VOSIHPIY * L wyof 1T-Fl
TY.LOL HOLIVELNGD ANTHd SSANISNA JNIdd L2Arodd arg

AIDVSN TAATS/HIMATN TVALIY
HLIM
€207-T707 A4 ONIMNA AISOTI ANV AFZI'TVNIA TIAM LVHL SLOAL0¥d NOLLDNYLSNOD



SAW 10 T "IETS PANSSEL 10U SSIUISHY v - YAHLO,
asudiaiuy s5aUISNG  pouM() USWIO M “JEM,

ssudiauy ssauisng Auouty - gg W,

asudiaug ssaursng |ex0] |[ews - IAS,

%06'1
0L8°11$ STVLOL 39M
BOT6
[L9S'LSS STYLOL 989N
%S5
PTT'TLS STV.LOL 39TS)
[Eoeos 1210)qNS J0ELUCIGNS
90178 d3HLO, Buidung 328py wleas,
L9ELES 9N, Auedwoyy Fmang paiy|
PIT'IlE a47S, 4] '$3|(a L uIM 1LN|
QL8 TIS q9M, sudig % apedwueg aysedy
SEI'LTS 4IHLO, DS [ JO ULMOD) 79 IMO]D)
510)383]U0dqNg
166'S79% [r80°s0ss YIHLO, uonsNIsue)) uteg eqp sasudiaug uteg I1 ?seyd
LIOVIINOD LNAOWY HdAL HOLOVILNOD UL J2JRAL UOISSAUSURA ], Youl-§] wouiA Jo a8eqip 17-51
TV.LOL HOLOYIINOD JWIAd SSANISNA AWIHd LIAF0dd [

JOVSN HTTS/A9M/EEIN TVNLOV
HLIM
£702-7707 A4 ONTNNA GASOTO ANV AIAZI'TVNIA TIAM LVHL SLOAT0¥d NOLLDNYLSNOD



JEW 10 FEM TS PAISSEP 100 SSIUISNY ¥ - YTHLO,
2sHAIAUT SSAUISNG  PIUM() USWOM -q8M,

asudinug ssausng LHiwoury - FAW,

asudiaug ssauisng (8207 |fewrg - agis,

%0070
0§ STV.LOL H8M)|
%Be00
17818 STV.LOL 9]
%BES9
118'887$ STVLOL A9TS]
EEmels__ |ewnngopenuoxng
Iv6'L$ YFHLO, qeg udisaq Qﬂ—
1318 4K, suidwing 21213007 zapurntay|
Lev'ses 43H10, Neydsy endry
008't$ 4IHL0, SIUBITT) BJ[V]
LOL'THS Y¥IH1O, suondauue) Jejnpoiy|
orL'TS YIHLO, IIAM
61LC1S YIHLO, LuayeIdeW
9668 YIHLO, SAI[BLIIG 1013eIIN0)) TH
1$6'LS HAHLO, 0 SUITS uedLALWY
9611615 A3HLO, uiepy 3¢ 07
6L0°¢S 43H10, ou] ‘AdW
vI9'1$ 418, SWDISAS AIJLIUOT) 058 [T
666'6L% YIH1O0, yaa ], [ewawucataug xade s
tL8°CZS YHHLO, a3uaq evey
or1° LS YIHLO, wonansuo) desy A
STESPIS YAHLO, suonnjog punosdiapun
HELIE HIHLO, SIELAIEY O]
BL0'06% 978, 21312007 ISEIAN] WNSIp
65T q1s, satuedwio?) 13504 y ]
6E°0PTE W3HLO, au[ ‘puncidiapun) Ha)
9CLGILE d3HLO, “su] Suuatemaq Eu_mo..s_
006'TS 1% 3418, diopy >targ youpuay|
SI01IBIJUOIING
[szo'szrrs |ooseze'zs AAHLO, “JU] UORITUISUOT) OOYMWIS ma
LIVHINOD JNNOWY AdAL YOLOVHLINGD 34 WIERY 33104 put uopels 3] ‘py anbsog oymnue) GI0E
aVLOL HO.LIVHINOD FWINd SSANISNE dNIHd 1oAfodd ad

HIVSN FATS/AIM/ATIN TVALIV
HLIM
£202-7707 A4 ONIINA AFSOTI ANV AZI'TVNIA TIIM LVHL SLOATOUd NOLLDNULSNOD



AW 10 JAM "FTS PAUISSELD 100 SsaUsny v - YIHLO,
SSUdIBING SSIUISNEG PAUM(Q) U0 HEM,

asudiaing ssauisng Aoy - g,

asudiaug ssauisng (o [jews - JgS

%000
0% STVLOL I9M
kL]
0$ STVIOL 39N
%BLYTI
058'1L18 SIVLOL 3TTS
_mﬂﬂﬂuﬂﬁlll__ﬁa.azm openuegng
0SL'TS q9°1S S1013ENU0)) TRIauan AVA|
vIL'TE J41S U] “BONIMNIISUO)) Uo7y iy
11+01§ 4q1S T WMORINASUDD UWIRIUNOY W
(CLIRRY ¥3HLO, UTISOLIO,) JILINIDY
631°StS ¥3HLO, WONSAN]
61178 ¥IHLO, “5U] UCHIMUIISUOD) UEWSPA3]
665°T1S W3IHLO, Apedads J012ENU0Y) 7Y
16's A4S, Alddng duing pue adid osed |
[N A ¥3HLO, S|ELISIE QO
009°851% ¥IHLO, 1332 “H U2qoY|
ST 18ES WIHLO, uitpy P o)
r66'ES 1% qd15S, 1913007 1SEIAL] USAISIM
$1030RJJUCIGNS
1Z5'Le1°1$ _sna.hhea HIHLO, U UDNIIITUOT) XIS -SUOPEIS )] PUE SUTBJY 33503 ()M dF 1€ SIA[RA
LIVHINGD INNOWY AdAL HOLIVIALNOD 358313y 11y Funsmy 01 sHusuasoadw snodukjISIN GI-T¢
TV.LOL HOLIVEINOGD AWINd SSANISNE AN _LDaroyd |___ag

HIVSN AXTSAHIMAIIIN TVNLOV
HLIM

£20T-TT07 Ad ONINA GISOTD ANV AZI'TYNIA FYIM LVHL SLOAT0Ud NOLLONALSNOD




AW 10 TdM "TATIS PAYISSeI Jou ssauisng v - YIHLO,
asudiaig ssaursng pattm(y vawop <34 '

ssudaawy ssausng HUoury - JgW.

asudiaug ssauisng [e307] [|BWS - mm‘dm_

%000
0% STVLOL 39M
% 00°0
0% STV.LOL 39N
%0988
ISTPES'IS STY.LOL A4TS
B s e e

8I0°LITS ¥3HLO, SIES [EHURYIAY ASSUUIL

816'P81% agTs, sawedwo) 1210, 3y}

t06'81$ d3HLOo, S|ELIAIBEY 2q0f

009°6£C% ag1s, dio7y 3maajg youpuay]

SI0JIAUOIGNEG
€810L0°T$ CEL'60V'IS a41s, T RN Oy siawasodw] uonENNIgEYaY
LOVUINGD INNOWY ddAL HOLOVHLNQD SUOIIEIG )] ALIILIBABYN pus Jj gA0juo]y 61-TE
MLANEN HOLDVHLNOD INIHd SSANISNY AWiad LoAroud qaig

HOVS 3 TS/AIMAIIN TVNLDV
HLIM
£20T-T707 A4 ONIANA AASOTI ANV AIZI'TVNIA TIIM LYHL SLOATOUd NOLLOINULSNOD



AN 10 AdM "IETS PAJISSE[ J0u ss3uisng v - YAHLO,
SSIHUIAINY SSIUISNY PAUMD) UIWOM agm,

asudiauy ssauisng Aluouspy - 4N,

asudiaeg ssauisng jeao |[BWS - IS,

%S00

6L6'T$ STV.LOL 39Mm

% EP'0

£95'91% STV.LOL AdW|

B16'0

TST'ELS STVLOL 3418
_ﬂguu.||=n3£=m J0DIBIUOXNG
95918 N, dup Fuyonu g, uelry|
£9T01% aq1S sajueduo))y 12104 2y
060'L01S YdHLO, UCISOLION) J1BINIIY|
[18'7e6% WAHLO, Junseiqpues uosdug
646719 2dM, S,UO[ 3|QBUO,] § BIQEILS]
876198 HTH1O0, {qELEyg yue L) yue) S3|qoY oSty
OILOPLS 43H10, (S|ELIAIR ] YUE ] SI|qoy OsEd
LTL'$8TS ¥IHL0, SYIOMIRIE AL, UOSNTID]
168°¢CS d3dHLO, SIEUAT[Y 20
686'TTS a4qs, 21319007 15831] WS M

SI01IBI0IGNG
L6Y'THI'ES LYT'ESRS WIHLO, “au] '07) “uonamIsuo:) ssadg
LIVHINOD LNNOWY AdAL HOLOVHINOD J10AJ350Y PEOY PPIY jO uohENIGEYIY 1T£F
TY.LO], HOLDVHINOD FNITHd SSANISNA JWIdd L2ACOHL qatg

HOVSN 3ATS/AIMAIN TVALIV
HLIMm
£207-7207 Ad ONIINA AASOTI ANV AZI'TVNIA FHIM LVHL SLOAC0Yd NOLLDNHLSNOD



A 10 TEM IS P3IISSE|d 10U ssawmisng Y - Y4HILO,
ssudinug ssausng pavmQ uatwom -4q M,

ssudianeg ssauisng Liwourpy - AW,

ssudiawryg ssouisng Juaor] [[ews - TS,

%000
0§ STYLOL 39Mm
%098
919'FE0° 1§ STY.LOL J8N|
%¥6El
mhw.mWw.—n STY.LOL 3915
[£101qN§ JOJIELUOIGNS
796t 1% HIHLO, Buding 23p3 weng
Bsivrs Y3HLO, S[BUABK AU Ung DD
019614 aq1s, JU[ ANIIUOTY ISLIN] UIAISIAL
B809°8LS q4q71s, ‘DUT "SIPRL UL LN
65172958 dTHLIO, W Ty 3100
L59°LT8S q4TS, sAUedwo?) 1210 Ay |
0ST6L1'1S HIHLO, Fuiquinid ¥y Aqnog
KECRZTINEY qaN; Auedwonduacy parry
SI0JIIUOIGNE
PLS'PTO'TIS SS6'805°LS YAHLO, uonINIsLO)) uteq Eqp sasudialug ureg
LIVHINOD LNNOWY AdAL HOLDVHINGD I 3584 WHSAS U0IDA[I0)) JNBMIASEAL BISIA BUBIUO]] 61-LF
V.04 HOLOVHINOD NI SSUNISNg HWINd Jodarodd aid

HOVSN 4 T1S/H9MAIIN TVNLOY
HLIM
£207-7207 Ad ONIMNA GISOTO ANV IZITVNIA THAM LVHL SLDAT0dd NOLLINYISNOD



W0 JUM "TGTS PSSR 10U SSASHY ¥ - YAHLO,
ssudisg ssauisng paumg uawop, -qAM,

asudiaug ssauisng Ajuotpy - I

asudiaiug ssauisng (oo jpews - mmqw,

BILL
681°TLS STVIOL 38Mm
_@.S.e
0s STVLOL FAW
%08EE
TBI'TIV'IS %
[e10)qNg J03FRIIUCIGNS
OLL'SS 3418, U] ‘UOTIAUISUC) UD)) 1]3g
00¢°528 YIH1O, "a1z] ‘sanetaads IwIpiIng OOdY
£96'LLE WIHLO, UIB] % 307}
6SLZE HIHLO, QU] ‘SUOTIN[OS MMOTUISEI U] 2 IUSWINOLIAUT POOA,
LLT'STS Y3HLO, T "uoHEaLgE] 7 udisa Sy
0£8'E1$ 4IHLO, QL o5ed 13 Jauti)
11£'8% YIHLO, sieuaim ador]
[reeriiss dIHLO, J11 sdpaind|
L1978 ERES JTT UOHIMN0] 21i] JNBWOINY IBIS daL]
681'TLS q4M, D[ osed 1T
£10'877% qs, sauedwo’) 1210, auy] |
BOLTLIS HIHLO, “U[ 'SICA3AUOD) 3 SwsAg Huijpuey
9BL'SEI'IS aqIs, dion aua[ youpusy
SIOPRIUOIING
10ZL°L0T'v8 |sos's98'18$ YIHLO, ‘3U] UONIRIISUO) OAIWS siauraaoadu] Suypueg
LIVHLNOD LNNOIWY AdAL HOLDVHINGD ULIOIY) JUBL] JUINEIL], JNEA 1330)G |erres) 6109
MLAT HJOLOVILNOD ANIdd SSANISNgG AWIdd LOIA[OHd arg

ADVSN A TS/AIMNAGIN TVALDV
HLIM
£207-T207 A4 ONNA AASOTI ANV TIAZI'TVNIL TYIM LVHL SLOATOUd NOLLONULSNOD



FGW 10 FAM “F1S PJISSE|2 10U SSIUISHY W dTHLO,
ssudiaiug ssauisng paum( UIUoA -3¢ M,

asudiaug ssawisng Lluourpy - N,

asudiaiug ssautsng |20 [jews - 39S

%00°0
1G] STV.LOL HHM,
%0
os STVLOL FTW)
% L6'08
POLL0T 1S _E_W
TR ot s |2101GNS J0)2EAJU0IGNG
BL6'PSTE d3HLO, UtelN 3§ 2103
0SL°S1S b g 1 T3] HONAMISWo.) uo)) 1ag
1€6'96% 91 10 12231 YOUpUIY
(A NARY YIHLO, UOHIAUISUOD) D
087118 YIHLO, {euep AlD ung DN
sJopeUOXNG
€85 161°1$ J€00°560°1$ ETS, YT 121 21QND)
LOVHINOD LNNOWY AdAL HOLOVHINOD sawasoduwiy jo3uo]) ading dipy saadoy ueyeuoy) 1046
TVLOL HOLOVHINOD AWIHd |  SSANISNE ANWINd LOAr0Nd aid

TIVSN AATS/AIANWILTIN TVALIOV
HLIM
£207-7207 Ad DNINNA GISOTD ANV QAZITYNIA THAM LVHL SLOAC0dd NOLLONALSNOD



AW 10 JGM "TATS PAYISST|D 10U SSAmsHY Y - HIHLO,
asudiaug ssAUISng PIUM() UALOA, ~TF M,

asudiaud ssausng Ajuourpy - it

as11d131ug ssaursng [ed0r] [[eg - a4d1s,

%119
7891918 STY.LOL 33M
%000
0s STVLOL T8I
%6TC
v97'6$ LY LOL TS
fresinsd |iesoigng sorenuoaqag
0L LIS qam, ARuysep BUIS
88T SLS YAHLO, STRUMER Jury
974 PLS dAHLO, S|EuAIey 2q0f
186°¢ 1% ¥3HLO, S|y M-
9765 agTs, 15233 VH)
01$°21% HIHLO, Ut % H0D)
0S8°[§ g, sudIg p apeoweg ayoudy
SI01IRINU0ING
1S0'CLT$ 1€5'¥S1$ FEM, SIOMIMELLT) VST Cqp “OU] “J9YrISHEY
LOVHINOD INNOWY AdAL Hd0LOVEINOD Sjuawasoadur) ueaq wioyg A1y 1ING susAg|  17-80MS
TYLOL HOLIVHLNOD FNTHd SSANISNY TWIAd LOACOH aig

TIVSN A TS/HIMNAII TVALOY
HLIM
£T07-TT0T Ad DNITENA ISOTI ANV QAZITYNIA TAIM LVHL SLOATOUd NOILLIONULSNOD



JEN 10 JEM HEIS PAISSEL 10U SsautsTy Y - YFHLO,
asudiaug ssauIsg paumQ uSIoM EL Y

asudaaug ssautsng Qisouipy - gg W,

ssudiaiug ssauisng [edo] [jewS - mm.._m._

%000
0% STY.LOL THM
%Y
652 1P STV.LOL 39N
%BI8L]
{oov'zo1s STVLOL 39Ts{
[0S \I;_ma.n_._m J0)RNU0IGNG
000°ZL$ ¥IHLIO, S|BHRIRR 3qOf]
000°Z01% 471S UONDTLINSUOY) SISAR 1E1G)
000°L61% W3HLO, SUQNIUUOT WOPIL]
SI0128JU0IGNS
65T'TLES 65T'1+78 IIN, 2T "SIOOBNUO ] S13101g ZIVILEY
LIVALNOD INNOWY AdAL HOLOVHINOD UoHINLISUOdIY [t ], ysiueds piO) 1T61MS
1VLOL HOLIVAINGD AWIdd | _ ssanisng ANIAd LoAroud [ _am

FOVSN A 1S/AGM/EGIN TVNLOY
HLIM
€207°-7207 Ad ONIINA GISOTO ANV AAZI'TVNIA TIAM LVHL SLOACOUd NOLLINYLSNOD



W 10 3Em "IL°TS PalIsse(o 104 ssauisng v - 43HLO,
asudiziug sSAUISNG  paum() UIWo M -gaMm,

ssudiziug ssauisng AUouty - gL

asudiaug ssaursng [eso] [ews - mm._m._

BSYLE
L96'6168 STV.LOL 38M
BI'L
1Zr'ILIs STY.LOL 39N
%058
T1L'LOTS STY.LOL 29718
%lr_soz:w JORRINUOIGNSG
009°TI1S AGA. uanensuf dwaj (v
CeL0Es mm_.z.mun SIRWAA0IdW] [BIUSWUGHIAUT
LSS d3HLO, S|eRRiE qor
0£EFE aq1s, 1sesald VH
LBITECE ¥3H10, UIepy % 2100
S68'TIS LELATON Feqay DD
0L5'9% ¥IHLO, Auedwo?) 1je1] el
000°F1% ag1s, 77 ‘UOHUISUOY) WIEWNO K
LSB'BOS a4q1s, SI01IBNTOY) [RIFUIN AV (]
065£% FEGATON SoNe1oads BUPINY OOdY)
1T8'851S AN, 1ea1231 woy3uo]
SLLLS 3gs, sasedwo)) 12104 ay)
L96°616% JdMm, WEL Y ®Q
05L°C1E s, UOKIINISHOD) U0 1j3g
SJORENUOIGNG
LES'EFP'TS LZI'LELS ¥IHLO, "JUJ UGLITUISUC)) OIS
LIVHINOD ANNOWY AdAL YOLOVILNOD que], 3321038 punedn HINST ] Aemisapm uoui 1291
IVIOL HOL)VILNOD JWIHd SSANISNE ANWINd LIACONd aig

HIVSN FATIS/HIM/ATN TYNLDV
HLIM
£202-7707 Ad ONIMNA dASOTO ANV AIZITYNLI THIM LVHL SLOATOUd NOLLDNYLSNOD



JEW 10 39M "IFTS PYISE]D 10U ssausng v - YIHIO,
asudiziug ssaulsng paumQ UL, Jam,
asudivug ssatisng Aourpy - HEW.

asudiag sssuisng jeaor Jows - IS,

%ST'E9
S9T°07E$ STV.LOL 39M
%000
|os STVLOL T8
%00°0
0% STV.LOL I9'1S
g - |ie1039ng 10108000g0g
I+BE1S YAHLO, ey g 310
€99 1% Y9HLO, a5 [ JO UBMOD) 3§ 20D
B6E°FTE ¥IHLO, S|[EUARpy 3qOf
SLY'6E W3H10, 15e334 AN ung
DEE6SE M, uonISUO]) Y
S10)IBIIUCIGNS
TPE90SS S€6°097% am, ‘2U[ UDTIIMIISUD?) 01131 SO7]
LOVHINOD INNOWY TdAL HOLIVALNOD UOISUI NG U] SNEA, IQEIO] YIU-07 Aemisapy 1T-8t
TV.LOL HOLIVHLNOD HWIHd SSANISNE JWIdd LIACOdd qaig

HIVSO HAIS/AIMAIN TVALDV
H1im
£202-7707 A4 ONIENA ESOTO ANV AAZITYNIA THAM LVHL SIOACOdd NOILJINYLSNOD



qgn 10 :

1M "I9S PR1ISse|D 10U Ssamsng v - d9H10,
asudiauy ssautsng paumQ uswop, “ddMm,
aspdiag sssuisng Huoulpy - ggW.
asudisiug ssauisng [edo [jews - mmﬁw“

%SY'T

r1°0LS STV.LOL 39M

e

785'881$ STY.LOL 79

%L1

809'9r$ STV.LOL 391S|
g t_a.o:_:m 201384)U0GNS
£69°CES AW, Suryaru] uelmy
9TL 185 H9HLO, SCqOH
OIS6I1S U3HLO, punosgiapury Ha
169'99% qdm, u3ig 3 apeaeg aydedy,
656'011$ EETTH Fuiaeg patry
[SF'ES M, a|qeuo  seiqeseg
6OIZSE 1§ 4IH10, SYIOMIAIE p, LOSNHIA]
006'€1S eI SAIL1I0S5Y pue uedeleg
886'6r% YIHLO, S|ELIAR N O]
809°9+% 4718, lsedald VH

510)28Lucaqng
|o6T"L98°TS SS0°656% 4IHLO, U] "0 ‘UoNANISU0)) $saudg
LOVHINOD LNNOWY HdAL HOLOVHINOD HOISUIIXY UIBY JIVEAL YO 158 BURIUG Ly
1Y10L HOLDVHINOD FWINJ SSANISNY ANIid _Loaroud | as

HOVS HAIS/AIMAIIN “TVILLDV

HLIM

£207-7207 A4 ONIINA QISOTI ANV AZI'TVYNIL HHAM LVHL SLOICONd NOILLJ3NYLSNOD



9 10 JAM "TFTS PAISseLD J0U Ssausng v - 4IHLO,
ssudizug sssmsng paump uswop -gg M,

asudiapug ssautsng Asourpy - qAW,

ssudiziug ssauisng [2307] (oW - m_mth

HIVSN AL TS/AIM/AIIN TVNLDV
HLIM
£207-7207 A4 ONIINA AdSOTI ANV AIZI'TYNIA THIM LVHL S1OATOUd NOLLDNALSNOD



Tab 3.
VEHICLES AND EQUIPMENT
EXPENDITURES FY 2022-2023




PURCHASES FOR REPORTED VEHICLES AND EQUIPMENT EXPENDITURES

FY 2022-2023

COMPANY BUSINESS TYPE AMOUNT

VEHICLES & )

EQUIPMENT OTHER $898,706.00
GLOBE TRAILERS ‘OTHER $88,465.34
HOUSTON FREIGHTLINER INC. ‘OTHER $147,458.47
INTERSTATE TRAILERS INC. ‘OTHER $58,648.32
DEERE & COMPANY ‘OTHER $42,856.22
4 RIVERS EQUIPMENT YOTHER $81,027.25
GUNN CHEVROLET ‘OTHER $36,528.50
KIRBY SMITH MACHINERY INC. ‘OTHER $329,262.20
NATIONAL AUTO FLEET GROUP *OTHER $210,854.46
SIERRA MACHINERY ‘WBE $307,267.01
WAGNER EQUIPMENT ‘OTHER $236,760.86
VERMEER SOUTHWEST ‘OTHER $49,123.95

FY 2022-2023 TOTAL VEHICLE AND EQUIPMENT PURCHASES: $2,486,958.58|
SLBE TOTAL $0.00

0.0%

'SLBE-SMALL LOCAL BUSINESS MBE TOTAL $0.00
MBE-MINORITY BUSINESS ENTERPRISE 0.0%
SWBE-WOMAN OWNED BUSINESS ENTERPRISE WBE TOTAL $307,267.01
‘OTHER-A BUSINESS NOT CERTIFIED 12%




Tab 4.
EPWATER SMALL LOCAL, MINORITY
AND WOMEN OWNED BUSINESS
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Tab 6.
EPWATER POLICY MEMO




INTEROFFICE MEMO

POLICIES AND PROCEDURES POLICY NO.: 10-Revised |

TO: Department Managers AUTHORITY: V
John E. Balliey/P.E.

SUBJECT: SMALL LOCALLY-OWNED

BUSINESS ENTERPRISES, President & CEO
MINORITY-OWNED .
BUSINESS ENTERPRISES SUPERCEDES:

AND WOMAN-QWNED DATE: June 11, 2014
BUSINESS ENTERPRISES 2AL%

EFFECTIVE: September 8, 2021

POLICY

The policy of the El Paso Water Utilities Public Service Board is to maximize the utilization of
SMALL LOCALLY-OWNED BUSINESS ENTERPRISES, MINORITY-OWNED BUSINESS
ENTERPRISES AND WOMAN-OWNED BUSINESS ENTERPRISES in the purchase of supplies,
materials, services and utility construction-related projects.

DEFINITION

A Small Locally-Owned Business Enterprise is defined as a business corporation, partnership,
Joint venture, sole proprietorship or other legal entity formed for the purpose of making profit,

has been located within the County of E! Paso for at least 12 months, and is 51% or more owned
by residents of El Paso County; furthermore, that business must employ fewer than 100
employees or have annual gross sales of less than $7,000,000, and is not a subsidiary of a
business which would not meet the above guidelines.

A Minority-Owned Business Enterprise is defined as a business that is at least 51% owned and
controlied by one or more citizens or lawful permanent residents of the United States who are
either African American, Asian American, Hispanic American, Native American or Service
Disabled Veteran.

A Woman-Owned Business Enterprise is one that is at least 51% owned and controlled by one or
more citizens or lawful permanent resident of the United States who are non-minority females.
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IMPLEMENTATION & REPORTING

The Public Service Board hereby establishes a four-step program. The El Paso Water Utilities
Wil

1. Provide information, education materials and participate in seminars and other outreach
programs to encourage small locally-owned, minority-owned and woman-owned
business enterprises to bid on El Paso Water Utilities’ goods, and services and
construction projects. The Staff will familiarize small locally-owned, minority-owned
and woman-owned business on the Utility’s procedures and requirements.

2. Include appropriate specification and procedures in the construction bidding documents
to support this policy.

3. Identify and track purchases from small locally-owned, minority-owned and woman
owned business. The President and CEO will report the results annually to the Public
Service Board,

4. Work cooperatively with the Chamber of Commerce, the Hispanic Chamber of
Commerce and other such agencies to mutually assist each other in reaching maximum
participation of small locally-owned, minority-owned and woman-owned business

enterprises.
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