el paso
@ WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM

REGULAR MEETING
Wednesday, July 12, 2023

SUBJECT

Amendment Number 1 — Additional Design Phase Services for Alfalfa Lift Station Rehabilitation and 6 MGD
Expansion

BACKGROUND

In October 2021, the Public Service Board approved a professional engineering services contract with Garver, LLC
(Garver) for the Alfalfa Lift Station Rehabilitation and 6 MGD Expansion Project. The purpose of this project is to
upgrade the capacity of the lift station and install a new force main, redirecting the flow from this pumping station
from the Bustamante Wastewater Treatment Plant to the Haskell Wastewater Treatment Plant. Garver completed
the basis of the design report for the new lift station and the routing study for the new force main. Amendment
Number 1 is for additional professional engineering services to complete the design of the lift station and force main.
The fee includes services for geotechnical study, topographic survey, and subsurface utility exploration for the 5-mile
force main route. This project will be part of the Haskell Various Improvements CMAR projects and is scheduled
to begin construction in FY 24-25.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

Staff worked with Garver to develop the scope required for these additional services. A fee proposal associated with
the scope of services was submitted, reviewed, and negotiated with the consultant for the defined scope of work.
The negotiated fees are in line with the level of effort required to complete the task and consistent with similar work
completed recently.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 3376, and the funding sources are the Improvement Fund,
Commercial Paper Fund, and the 2022 Water and Sewer Construction Bond Fund.

PROPOSED ACTION REQUESTED

Consider and approve Amendment Number 1 to the professional engineering services contract awarded to
Garver, LLC for additional design phase services for the Alfalfa Lift Station Rehabilitation and 6 MGD Expansion
project in the amount of $3,101,234; authorize future task orders or amendments to be issued under this contract
for additional design and construction phase services in the amount of $1,000,000 provided that funding is available
in the approved budget for the task order or amendments and authorize the use of commercial paper.
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