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SUBJECT

Amendment Number 3 — Additional professional engineering services for Roberto R. Bustamante Wastewater Treatment Plant
Expansion and Upgrades

BACKGROUND

The Roberto R. Bustamante Wastewater Treatment Plant (Bustamante Plant) began operation in 1992 and is currently permitted
at a treatment flow capacity of 39 million gallons per day (MGD). The plant is now above 70% of its capacity, and the Texas
Commission on Environmental Quality requires planning to expand a wastewater treatment plant once 70% of the plant’s flow
capacity is exceeded. Capital Improvement Projects are underway to expand the plant for an increased capacity of 51MGD.
The plant expansion will be implemented in two phases. Phase 1 is constructing the new 12 MGD plant expansion, and Phase
2 is rehabilitating the existing 39 MGD plant to bring it back to its original design capacity.

In August 2019, the Public Service Board approved a professional engineering services contract with Hazen and Sawyer P.C.
(Hazen & Sawyer) for the Bustamante Plant Expansion and Upgrade project. Hazen & Sawyer completed the design for the
expansion of the anaerobic digester. The construction of the new digester is scheduled to begin in August 2023 and estimated
completion by November 2025. The remainder of the design for Phase 1 is scheduled to be completed in October 2023, and
construction is scheduled to begin in April 2024.

Amendment number 3 is for additional professional engineering services during the construction phase and additional design
services for Phase 2 of the project. Design for Phase 2 will include rehabilitation of several facilities which includes sludge pump
stations 1 and 2, 4-aeration basins, aeration blowers, and controls, return activated sludge pump station, cogeneration system,
dewatering operation room, new solids handling building, and improvements to the existing administration building.

The project is being delivered using the alternative delivery method Construction Manager at Risk (CMAR). Phase 1
construction is programmed for FY23-FY26, and Phase 2 construction is programmed for FY27-FY30.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

Staff worked with Hazen & Sawyer to develop the scope of services required for this project phase. A fee proposal associated
with the scope of services was submitted, reviewed, and negotiated with the Consultant for the defined scope of work. The
negotiated fees are in line with the level of effort required to complete the task and consistent with similar work completed.

FINANCIAL IMPLICATIONS

Sufficient funds are available in account number 3496, and the funding source is the 2023 Water and Sewer Construction Bond
Fund.

PROPOSED ACTION REQUESTED

Consider and approve the Amendment Number 3 to professional engineering services contract with Hazen and Sawyer, P.C.
for additional design and construction phase services for the Roberto R. Bustamante Wastewater Treatment Plant Expansion
& Upgrades project in the amount of $7,780,627 and to extend the term of the agreement for an additional term of seven years;
authorize future task orders or amendments to be issued under this contract for additional design and construction phase
services in the estimated amount of $15,000,000 provided that funding is available in the approved budget for the task orders
or amendments.
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