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REGULAR MEETING

Wednesday, July 12, 2023

SUBJECT
Bid Number 40-23, John T. Hickerson Water Reclamation Facility Headworks Barscreen Replacement

BACKGROUND

The John T. Hickerson Water Reclamation Facility was constructed in 1984 and expanded in 1993. The first
treatment process at a wastewater treatment plant is known as the headworks. It consists of mechanical screens to
remove large debris from the raw wastewater and a holding tank to remove smaller grit particles. Due to age and
corrosion from hydrogen sulfide gas, these structures and equipment must be replaced. In addition, auxiliary
equipment and structures including a flow distribution box, flow meter, and odor treatment systems will also be
replaced.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS
EPWater received one sole bid for this project on May 30, 2023. The sole bidder is R.M. Wright Construction Co.
The bid was $6,353,752 or 27% over the engineer’s estimate of $5,000,008.58.

The project consulting engineer evaluated the qualifications of the sole bidder and determined that R.M. Wright
Construction Co. meets the minimum general requirements and the minimum project-specific criteria as specified in
the bid documents.

Staff reviewed the engineer’s evaluation matrix and recommends the award of Bid Number 40-23, John T. Hickerson
Water Reclamation Facility Headworks Barscreen Replacement, to the sole, responsive, responsible bidder,
R.M. Wright Construction Co., in the amount of $6,353,752.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 4050, and the funding source is the 2023 Water and Sewer
Construction Bond Fund.

PROPOSED ACTION REQUESTED

Consider and award Bid Number 40-23, John T. Hickerson Water Reclamation Facility Headworks Barscreen
Replacement, to the sole, responsive, responsible bidder, R.M. Wright Construction Co., in the amount of $6,353,752.

SUPPORTING DOCUMENTATION PROVIDED

e Bid Tab
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PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES Reviewed By: 0/(_/
TABULATION OF BIDS FOR: JOHN T. HICKERSON WRF HEADWORKS BARSCREEN REPLACEMENT ’Y\i
PROJECT Reviewed By:
BID TO BE OPENED: May 30, 2023 AT 2:00 P.M.
’ Date: (£ ~R3 - 25
BID NUMBER: 40-23
R.M. WRIGHT
CONSTRUCTION COMPANY
ENGINEER'S 285 Rio West Drive
ITEM DESCRIPTION QTY UNIT ESTIMATE El Paso, Texas 79932
1 Contractor Mobilization/Demobilization - Not To Exceed 1 LS $250,000.00 TOTAL $310,000.00
5% of Bid
2 Project Site Pre-Construction Video 1 LS $2,500.00 TOTAL $2,000.00
3 Furnish 6 mm Perf Plate Barscreen, including control 2 EACH $286,000.00 UNIT $302,000.00
panel, sensors, transmitters, switches, manufacturer
startup and training, O&Ms
$572,000.00 TOTAL $604,000.00
4 Furnish 105 cf/hr Wash Press, including control panel, 2 EACH $121,000.00 UNIT $125,000.00
sensors, transmitters, switches, manufacturer startup and
training, O&Ms
$242,000.00 TOTAL $250,000.00
5 Furnish 210 cf/hr Horizontal Shaftless Conveyor, 1 EACH $190,000.00 TOTAL $190,000.00
including control panel, sensors, transmitters, switches,
manufacturer startup and training, O&Ms
6 Furnish 20 cy Level Loder, including control panel, 2 EACH $185,000.00 UNIT $253,000.00
sensors, transmitters, switches, manufacturers startup
and training, O&Ms
$370,000.00 TOTAL $506,000.00
7 Furnish grit classifier with integral cyclone, including 2 EACH $169,959.00 UNIT $160,000.00
controls, manufacturers startup and training, O&Ms
$339,918.00 TOTAL $320,000.00
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Reviewed By:
TABULATION OF BIDS FOR: JOHN T. HICKERSON WRF HEADWORKS BARSCREEN REPLACEMENT j;_
PROJECT Reviewed By: n
BID TO BE OPENED: May 30, 2023 AT 2:00 P.M.
’ Date: (P 2«3 N 25
BID NUMBER: 40-23
R.M. WRIGHT
CONSTRUCTION COMPANY
ENGINEER'S 285 Rio West Drive
ITEM DESCRIPTION QTY UNIT ESTIMATE El Paso, Texas 79932
8 Furnish grit pumps, including controls, manufacturers 3 EACH $53,449.00 UNIT $55,000.00
startup and training, O&Ms
$160,347.00 TOTAL $165,000.00
9 Furnish motor, drive, rotating shaft and paddle assembly, 2 EACH $72,600.00 UNIT $50,000.00J
including associated controls for replacement of same on
existing grit removal units
$145,200.00 TOTAL $100,000.00
10 Furnish grit piping, valves, and appurtenances for 1 LS $193,600.00 TOTAL $450,000.00
replacement of grit piping associated with ltems 7 & 8
11 Furnish and Perform Barscreen Channel Demo and 1 LS $115,000.00 TOTAL $200,000.00
Modifications for Installation of Two (2) Perf Plate Screens
12 Install equipment, associated piping, including removal of 1 LS $840,000.00 TOTAL $1,200,000.00
existing as required for installation, and provide testing
and startup for ltems 3-10
13 Furnish and Install 120 mil DFT corrosion protective 6,817 SF $47.74 UNIT $56.00
coating on existing concrete surfaces as shown on the
drawings, including surface preparation and concrete
repairs, complete in place
$325,443.58 TOTAL $381,752.00
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PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES . ol
TABULATION OF BIDS FOR: JOHN T. HICKERSON WRF HEADWORKS BARSCREEN REPLACEMENT
PROJECT Reviewed By: NY

BID TO BE OPENED: May 30, 2023 AT 2:00 P.M. _
Date: & 23 A3

BID NUMBER: 40-23

R.M. WRIGHT|
CONSTRUCTION COMPANY
ENGINEER'S 285 Rio West Drive
ITEM DESCRIPTION QTY UNIT ESTIMATE El Paso, Texas 79932
14 Furnish and Install Electrical, Instrumentation and 1 LS $560,000.00 TOTAL $325,000.00
Controls (not provided by equipment manufacturers);
Install Instrumentation and Controls Provided by
Equipment Manufacturers, complete for the project
15 Furnish and Install Site Work including reinforced 1 LS $694,000.00 TOTAL $1,350,000.00
concrete retaining wall, reinforced concrete ramp,
reinforced concrete box culvert, site piping, trench safety,
grading and drainage improvements, plant HMAC
pavement, reinforced concrete support slabs for Level
Lodor's, and barsceens supply water line outside the
headworks building
TOTAL BID PRICE (ITEMS 1 THROUGH 15) $5,000,008.58 TOTAL $6,353,752.00
RESIDENT BIDDER
BID BOND PROVIDED]




