
 
 

 

 
 

PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, July 12, 2023 
 

SUBJECT 
EPWater’s First Quarter Financial and Performance Measures Report for the period ending May 31, 2023. 

BACKGROUND 
The Public Service Board requires regular financial reporting from the President/CEO and staff on the financial condition of 
the Utility. 

STRATEGIC OBJECTIVES SUPPORTED 
Strengthen Financial Viability 

EVALUATION PROCESS 
N/A 

FINANCIAL IMPLICATIONS 
N/A 

PROPOSED ACTION REQUESTED 
Presentation and discussion of EPWater’s First Quarter Financial and Performance Measures Report fiscal year 2023-24 for 
the period ending May 31, 2023. 

SUPPORTING DOCUMENTATION PROVIDED 
• First Quarter Financial Report FY 2023-24 

 



Water and Sewer Revenue and Expense Summary 
First Quarter 

March 1 through May 31, 2023 

Water Billed 
Budgeted billed water for FY 2023-24 was 35.0 billion gallons. Actual YTD through May 31, 2023, was 
7.9 billion gallons, a 4.2%  decrease as compared to last fiscal year. 

Water Revenues 
Water revenues of $46.3 million increased by $2.7 million or an 6.1% increase when compared to last 
year.  The increase is mainly due to the approved nine percent rate increase effective March 1, 2023 offset 
by the decrease in water billed. Total retail and wholesale customers increased by 2,722 as compared to 
last fiscal year. 

Wastewater Revenues 
Wastewater revenues of $38.2 million increased by $11.2 million or a 41.5% increase when compared to 
last year.  This increase was mostly due to the approved 40 percent rate increase effective March 1, 2023. 
Total retail and wholesale customers increased by 1,596 as compared to last fiscal year.  

Total Operating Revenues 
Total operating revenues of $87.5 million increased by 19% as compared to last fiscal year.  This increase 
was mostly due to the approved rate increases effective March 1, 2023, and normal customer growth.  

Total Water & Wastewater Operating Expenses 
Total operating expenses of $29.9 million increased by $6.9 million when compared to last year due to 
increases in salaries of $3.1 million, an increase of $2.2 million in surface water purchased from the El 
Paso County Water District #1, an increase of $1.6 million in maintenance, and $599,000 in software and 
hardware expenses. 

Debt Service 
Debt service payments, including Bond Reserve funding, Commercial Paper interest and financing fees, 
of $25.8 million have increased by $6.8 million as compared to last year mainly due to the issuance of 
new debt in the prior fiscal years to finance Capital Improvement Program projects. 

Non-Operating Revenues 
Non-operating revenues of $9.1 million are $7.1 million higher than last year.  The  increase is mostly due 
to a $6.2 million increase in interest income as compared to last year as interest rates have risen and 



EPWater continues to invest construction bond funds.  Contributions from customers of $1.2 million are 
$366,000 more than last fiscal year. These funds are reserved for specific customer water and wastewater 
capital projects and fluctuate depending on the timing of residential, commercial, and industrial 
development.  
 
Capital Expenditures 
Capital expenditures of $41 million are $15.9 million more than last year. Capital expenditures vary 
widely from year to year depending on the size and complexity of specific water, wastewater, and 
reclaimed water projects, although we expect increased capital expenditures this year due to the robust 
Capital Improvement Program (CIP) budget in FY 2023-24 and more projects are being procured and 
ramping up in construction.  Major capital expenditures include: 
 

 $7.1 million for the Roberto R. Bustamante WWTP 
 $2.8 million for the Frontera force main rehabilitation 
 $2.2 million for heavy equipment and vehicles 

 
Debt Service Coverage 
Debt service coverage of 2.63 times exceeds the bond covenant requirement of 1.50 times and is very 
healthy.  This is above the target of 1.97 times coverage as set by the Public Service Board and 
recommended by rating agencies.   
 
Water & Wastewater Summary 
Operating revenues for the fiscal year were $87.5 which is $14 million more than the prior fiscal year 
mainly due to the approved water and wastewater rate increases effective March 1, 2023.   
Operating expenses increased by $6.9 million as the cost of goods and services increased due to inflation  
and increases in salary expenses as more vacancies were filled.  The Utility is on track to meet all of its 
operating, capital, and debt service this year.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



El Paso Water Utilities - Public Service Board
Water & Wastewater

Revenues & Expenses 
 March 1, 2023 thru May 31, 2023

(In 1000's) 
UNAUDITED

Budget Actual Actual Variance % 
FY 23-24 FY 23-24 FY 22-23 (+/-)

Water Billed (In Billion Gallons) 35.00 7.90 8.24 (0.34) -4.2%
Revenue
     Water 160,107 35,279 33,389 1,890 5.7%
     Water Supply Replacement Charge 39,068 9,488 9,010 478 5.3%
     Reclaimed Water 5,797 1,092 835 257 30.8%
     Fire Protection 1,627 411 380 30 8.0%

Total Water & Reclaimed Water 206,599 46,269 43,614 2,655 6.1%

     Wastewater Service 157,527 37,919 26,834 11,084 41.3%
     Pretreatment Surcharge 980 254 134 121 90.4%

Total Wastewater 158,507 38,173 26,968 11,205 41.5%

Total Water and Wastewater Revenue 365,106 84,442 70,582 13,860 19.6%

     City of El Paso Franchise Fee 6,550      1,719 1,729 (10)          -0.6%
     Farm Lease Revenue 1,813      413 413 -          0.0%
     Lease Revenue, Service Charges and Misc. Fees 4,900 936 823 113 13.8%

Total Miscellaneous Revenue 13,263 3,069 2,965 103 3.5%
Total Operating Revenues 378,369 87,511 73,547 13,964 19.0%

     Operations and Maintenance 144,326 28,239 21,271 6,968 32.8%
     Farm Lease Expenditures 275 38 9 29           340.4%
     City of El Paso Franchise Fee 6,550      1,670 1,729 (59) -3.4%

Total Operating Expenses 151,151 29,946 23,009 6,937 30.2%

Miscellaneous Non-Operating Revenues
     Sale of Assets 1,000 337            140            197         141.4%
     Interest Income 12,962 6,706 499 6,207 1244.8%
Revenues Available for Debt Service 241,180 64,607 51,176 13,431 26.2%
     Debt Service - Water and Wastewater 122,558 24,591 18,742 5,849 31.2%
     Debt Service Reserve Fund 5,947 1,005 150 855 570.0%
     Commercial Paper - Interest and Financing Fees 1,409      239 133 106 79.8%
     Payment to City Per Bond Covenants 20,437 4,202 4,102 100 2.4%
Revenues Available For Capital Rehab/Impr. 90,829 34,571 28,049 6,522 23.3%

Restricted Non-Operating Revenues
     Contribution of New Customers 3,300 1,152 786 366 46.6%
     Sale of Land 10,000 282            -             282         #DIV/0!
     Impact Fees 1,343 316 243 73 30.0%
     Annexation Fees 950 266            310            (44) -14.2%

Total Restricted Non-Operating Revenues 15,593 2,017 1,340 677 50.6% 
Total Revenues Available for Capital Rehab/Impr. 106,422 36,588 29,389 7,199 24.5% 
Capital Expenditures
     Capital Projects - Water 264,244 18,370 20,367 (1,996) -9.8%
     Capital Projects - Wastewater 279,329 20,369 4,174 16,195 388.0%
     Capital Projects - Reuse 4,169 35              -             35           0.0%
     Capital Equipment 6,356 2,200         556            1,643 295.4%

Total Capital Expenditures 554,098 40,974 25,097 15,877 63.3%
     Contingencies 3,608      -                 -                 -              -              
Capital Funding Sources
     Improvement, Construction and CP Funds 528,008 37,539 23,266 14,273 61.3%
     Grants 26,090 3,435         1,831         1,605 87.7%

Total Capital Funding Sources 554,098 40,974 25,097 15,877 63.3%

Debt Service Coverage 1.97 2.63 2.73



EL PASO WATER UTILITIES / PUBLIC SERVICE BOARD
WATER & WASTEWATER
As of May31 , 2023 & 2022

ADDITIONAL STATISTICAL  DATA
 

2023-24 2022-23 %
YTD YTD Difference Inc(Dec)

Water Billed (1,000 Gallons) 7,898,166 8,240,304 (342,138) -4.2%
Average Temperature (°F) May 77.4 78.7 (1.3) -1.6%
Average High Temperature (°F) May 90.9 93.3 (2.4) -2.6%
Rainfall - Inches 0.16 0.15 0.01 6.7%

EPWater - Water Customers 220,710 219,534 1,176 0.5%
LVWD - Water Cust (Wholesale) 20,918 20,256 662 3.3%
Paseo Del Este - Water Cust (Wholesale) 9,276 8,780 496 5.6%
East Montana - Consolidated Water Customers 2,393 2,341         52 2.2%
Haciendas del Norte - Water Customers 345            345 -             0.0%
Village of Vinton 332 -             332 n/a
Esperanza 312 308            4                 1.3%
Total Water Customers 254,286 251,564 2,722 1.1%
EPWater - Wastewater Customers 211,322 211,004 318 0.2%
Paseo Del Este - Wastewater Cust (Wholesale) 9,276 8,780 496 5.6%
LVWD  - Wastewater Customers 18,109 17,335 774 4.5%
East Montana - Wastewater Customers 280 272            8                 2.9%
Total Wastewater Customers 238,987 237,391 1,596 0.7%
Personnel (Active) 888 782 106 13.6%
*Effective May 1, 2022 County, Mayfair/Nuway, Colonias Revolucion, and Square Dance are Consolidated into East Montana

.
0

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

M A M J J A S O N D J F

Comparison of Water Billed Fiscal Years 2024 & 2023 Billion Gallons Per Month

FY 23-24 FY 22-23



Jul-20

Jul-20 Jul-19

11/1/2022

May 2023

$4.0

$6.0

$8.0

$10.0

$12.0

$14.0

$16.0

$18.0

$20.0

$22.0

$24.0

M A M J J A S O N D J F

M
ill
io
n
s

WATER & RECLAIMED WATER REVENUE

FY 21‐22 FY 22‐23 FY 23‐24

M A M J J A S O N D J F

M
ill
io
n
s

WASTEWATER REVENUE

FY 21‐22 FY 22‐23 FY 23‐24



 
 

Stormwater Revenue and Expense Summary 
First Quarter 

March 1 through May 31, 2023 
 
Stormwater Revenues 
Stormwater revenues of $8.1 million increased by $967,000 or 13.5% compared to last fiscal year due to 
normal customer growth and the approved 15 percent fee increase effective March 1, 2023. 
 
Stormwater Operating Expenses 
Operating expenses of $2.1 million increased by $360,000 or 21.3% compared to last fiscal year due to 
increases in personnel salaries of $87,000 and the increase in the indirect cost allocation of $157,000 when 
compared to last year.  
 
Debt Service 
Debt service payments, including Bond Reserve funding costs and the Note Purchase Agreement interest 
and finance fees, of $3.3 million increased by $612,000 compared to last year mainly due to the issuance 
of new debt in prior fiscal year to finance Capital Improvement Program (CIP) projects. 
 
Stormwater Capital Expenditures 
Capital expenditures through the first quarter of $9.1 million are $6 million more compared to last fiscal 
year.  Major capital expenditures as of the first quarter include:  
 

 $3.1 million in land acquisitions for stormwater projects 
 $1.3 million for monsoonal emerging projects  
 $1.3 million for the Clardy Fox Pump Station improvements 

 
Debt Service Coverage 
Debt service coverage of 2.22 times exceeds the bond covenant requirement of 1.25 times and is above 
the budgeted debt service coverage of 1.86 times for FY 2023-24.  
 
Summary 
In summary, the total operating revenues for the Stormwater Utility were $1.1 million more than last fiscal 
year due to the fee increase approved March 1, 2023 and increase in interest revenue. Operating 
expenditures were $360,000 more than last fiscal year.  The Utility is on track to meet all of its operating, 
capital, and debt service this year.   



 Budget Actual Actual Variance % 
FY 23-24 FY 23-24 FY 22-23 (+/-)

Operating Revenues
     Stormwater 33,771 8,117 7,149 967 13.5%

Total Stormwater Revenues 33,771 8,117 7,149 967 13.5%

Misc. Operating Revenues

     Misc. Operating Revenues 603 136 133 3 2.3%
     Interest Revenue 60 105          2 103 5558.5%

Total Misc. Operating Revenues 663 241 135 106 78.4%

Total Operating Revenues 34,434 8,357 7,284 1,073 14.7%

Total Operating Expenses 9,748 2,051 1,691 360 21.3%

Net Operating Revenues Available 24,686 6,307 5,593 713 12.8%
     Interest Revenue on Restricted Funds 400 394 33 360 1077.3%
Revenues Available for Debt Service 25,086 6,701 5,627 1,074 19.1%
     Debt Service - Stormwater Bonds 13,499 3,012 2,620 392 15.0%
     Debt Service Reserve Fund 314 60 4 56            1400.0%
     Note Purchase Agreement- Interest and finance fees 530         265 101          164 162.1%
 Revenues Available for Capital Rehab/Impr. 10,743 3,363 2,902 462 15.9%

Restricted Non-Operating Revenues
     Sale of Land -          98            -           98            -             
Total Non-Operating Revenues -          98            -           98            -             

Total Revenues Available for Capital Rehab/Impr. 3,461 2,902 559 19.3%

Capital Expenditures
     Capital Projects - Stormwater 70,000 8,924 2,908 6,016 206.9%
     Capital Equipment - Stormwater 608 127          118          10            8.2%

Total Capital Expenditures 70,608 9,052 3,026 6,026 199.2%

Contingencies 487 -              -               -               

Capital Funding Sources
     Improvement, Construction Funds, DFRL 70,608 9,052 3,026 6,026 199.2%

Total Capital Funding Sources 70,608 9,052 3,026 6,026 199.2%

Debt Service Coverage 1.86 2.22 2.15 0.08 3.6%

March 1, 2023 thru May 31 , 2023

UNAUDITED
(In 1000's)

El Paso Water Utilities - Public Service Board
Municipal Drainage Utility

Revenues & Expenses 


