
 

 

 

 
 

PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, November 08, 2023 
 

SUBJECT 

Change Order Number 3 - GMP1 –EPWater Main Administration Building Parking Structure and Site Work 

BACKGROUND 

In January 2023, the Public Service Board approved a Construction Manager-At Risk (CMAR) construction contract 
with Hensel Phelps Construction Co. for the EPWater Main Administration Building project with a Guaranteed 
Maximum Price Number 1 (GMP1) for the parking structure and site work.  As the site transitions to the next phase, 
the project team determined that the safest, most efficient route for employees from the upper parking lot to the 
lower lot is through construction of a stairway along with other necessary pedestrian related site work within 
EPWater’ s property. Change Order 3 amends GMP1 to provide the time, material, and labor necessary for this 
owner-requested access plan during construction. Change Order 3 increases the GMP1 contract amount by $174,915, 
which is a 2.25% increase in the cost of the work that increases GMP1 from $7,753,921 to $7,928,836.  Change 
Order 3 also increases the contract time by 36 calendar days, changing the GMP1 substantial completion date from 
December 11, 2023, to January 16, 2024.  

STRATEGIC OBJECTIVES SUPPORTED 

Improve Infrastructure 

EVALUATION PROCESS 

The proposed change order was verified through an independent cost analysis conducted by the construction 
manager and reviewed by EPWater staff.   

FINANCIAL IMPLICATIONS 

Sufficient funds are available in Account Number 3390, and the funding sources are the 2022A and 2023 Water and 
Sewer Construction Bond Funds. 

PROPOSED ACTION REQUESTED 

Consider and approve Change Order Number 3 – GMP1 for the EPWater Main Administration Building project 
with Hensel Phelps Construction Co., increasing the contract amount by $174,915 and increasing the contract time 
by 36 calendar days. 

SUPPORTING DOCUMENTATION PROVIDED 

• None 

 


