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SUBJECT

Change Order Number 1 — Bid Number CSP 50-22, Ranchos Real 6.1 MGD Pump Station and Airport Booster
Station Replacement

BACKGROUND

In September 2022, the Public Service Board (PSB) awarded a construction bid to Smithco Construction, Inc. to
construct the new Ranchos Real pump station located on John Hayes Street in far east El Paso. The Ranchos Real
pump station was designed as a 6.1 million gallons per day (MGD) pump station with the ability to upsize to 21
MGD in the future. However, recent needs encountered by EPWater Operations have led to the decision to expand
the pump station to its full capacity of 21 MGD. These needs include installing three additional pumps and the
electrical and piping necessary to complete the full expansion of the pump station. This would also benefit EPWater
by taking advantage of established bid items and pricing and the mobilized contractor. This change order increases
the contract amount by $898,497.86 (4.7% increase to total contract price) and adds 180 days to the contract time.
STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS
Staff evaluated the proposal to perform this work submitted by the contractor, verified the effort to carry out the
work, and negotiated to come to an agreeable cost. The cost submitted is in line with current industry trends.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 2384, and the funding sources are the Commercial Paper Fund
and the 2022 Water and Sewer Construction Bond Fund.

PROPOSED ACTION REQUESTED

Consider and approve Change Order No. 1 for Bid Number CSP 50-22, Ranchos Real 6.1 MGD Pump Station
and Airport Booster Station Replacement, with Smithco Construction, Inc. increasing the contract amount by
$898,497.86 and extending the contract duration by 180 days; and authorize the use of commercial paper
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