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SUBJECT
Change Order Number 1 — Bid Number 19-22, EDA Northwest Development Sewer Main Extension

BACKGROUND

The Public Service Board through its October 12, 2022 regular meeting authorized El Paso Water to enter into an
Interlocal and Subrecipient Agreement for the Provision of First-Time Water and Wastewater Services with the County
of El Paso (County). Several first-time water and wastewater projects were identified and included in the interlocal
agreement with the County. Bid Number 19-22 “EDA Northwest Development Sewer Main Extension” was one of
those projects identified in the interlocal agreement and was bid and awarded to Bain Construction, Inc. in November
2022. The project consists of the installation of a new sanitary sewer system for Northwest El Paso through grant
funding provided by the Economic Development Administration (EDA) and the American Rescue Plan Act. That
project is currently under construction. The County through other projects identified in the interlocal agreement was
planning to connect wastewater services to the new wastewater main that this project is constructing once this project
is complete. However, in the spirit of partnership and fiscal stewardship, staff is recommending that the future work
planned by the County be constructed now through this project. This would allow for the streets to only be repaired
once and relieve the community of future construction disruptions.

This change order would construct the new wastewater services being requested by the County under this project. The
estimated cost to perform the work is in the amount of $496,169. The County will reimburse EPWater for the entirety
of the cost of this additional work. Additionally, there will be a quantity adjustment to bid item no. 19 reducing the
amount by $202,000. The net contract value change for this change order is $294,169 or 19.93%.
STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

EPWater staff along with the County of El Paso evaluated the proposed cost submitted by the contractor, verified the
effort to carry out the work and negotiated an agreeable cost. The cost submitted is in line with current industry trends.
The County will reimburse EPWater for the entirety of the cost of this additional work in the estimated amount of
$496,169.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 2015, and the funding sources are the Commercial Paper Fund and
the Improvement Fund.
PROPOSED ACTION REQUESTED
Consider and approve Change Order Number 1 for Bid Number 19-22, EDA Northwest Development Sewer Main
Extension with Bain Construction, Inc. in the amount of $294,169 and increasing the contract time by 105 days; and
authorize the use of commercial paper.
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