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Wednesday, November 08, 2023

SUBJECT
Bid No. 39-23 Wet and Dry Sand and Silt Removal

BACKGROUND

The Johathan Rogers Water Treatment Plant JRWTP) uses detention ponds for removal of sediment, sand, and silt from river
water as part of its pretreatment process. Removing these sediments reduces the amount of chemicals needed to treat the water
in addition to reducing the wear and tear on pumps. This contract will enable dredging the ponds and removal of the
accumulated sediment, returning the pond capacity to its intended volume.

The previous contract was awarded April 2020. This new bid increased by 10% compared to the previous bid and also includes

an owner’s allowance line item for $100,000 for unanticipated services. In addition, staff recommends to award line item 3b

Option 2: removal, transport and delivery of dry sand and silt from JRWTP transfer point to the contractors disposal site,
which is also a scope addition compared to the 2020 bid award.

Improve Efficiency

EVALUATION PROCESS

Staff received three bids on September 1, 2023, from G.R.A.C.E. Construction, Major Motions Logistics, LLC. and Synergy
Project Contractors, Inc. Staff evaluated the bid and determined that the lowest responsive, responsible bidder G.R.A.C.E.

Construction Inc., met all the requirements within the bid proposal.
FINANCIAL IMPLICATIONS

Sufficient funds are available in various accounts.

PROPOSED ACTION REQUESTED

Consider and award Bid Number 39-23, Wet and Dry Sand and Silt Removal for line items 1, 2, 3b Option 2 and 4 to
G.R.A.C.E. Construction, the lowest responsive, responsible bidder, in the estimated annual amount of $736,500, for a term of

one year, with the option for four one-year extensions, provided funding is available in the approved budgets.
SUPPORTING DOCUMENTATION PROVIDED
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PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES Reviewed By:
TABULATION OF BIDS FOR: Wet and Dry Sand and Silt Removal Date:
BID TO BE OPENED: September 01, 2023
BID NUMBER: 39-23
G.RA.CE Major Motions] SYNERGY PROJECT,
Construction Logistics, LLC] CONTRACTORS, INC.
5132 ANCHORAGE] 4277 LOMA AZTECA 3318 ROSA AVE|
PREV BID AVE EL PASO, TEXAS|CT EL PASO, TX 79934 ELPASO, TX 79905-
CURRENT PRICE 79924 3775 USA 1127
ITEM DESCRIPTION QTY UNIT 23-20

1 Removal, transport and stockpiling of wet sand and 60,000 cY $2.15 UNIT $2.15 $7.00 $9.39
silt from Jonathan Rogers ponds 3 and 4 to transfer $129,000.00 TOTAL $129,000.00 $420,000.00 $563,400.00
point located in the back of the Jonathan Rogers and
Roberto Bustamante plants.

2 Removal, transport and stockpiling of wet sand and 10,000 cY $1.39  UNIT $2.35 $2.00 $9.13
silt from Jonathan Rogers raw water canal intake to $13,900.00 TOTAL $23,500.00 $20,000.00 $91,300.00
transfer point located in the back of the Jonathan
Rogers and Roberto Bustamante plants.

TOTAL BID (ITEMS 1-2) $142,900.00 $152,500.00 $440,000.00 $654,700.00

3a OPTION 1: Removal, transport and delivery of dry 80,000 cY $5.46 UNIT $5.05 $11.00 $8.44
sand and silt from Rogers/Bustamante transfer point $436,800.00 TOTAL $404.000.00 $880.000.00 $675,200.00
to a designated site as approved by El Paso Water. ' ' ' '

3b OPTION 2: Removal, transport and delivery of dry 80 000 cY $5.46 UNIT $6.05 $11.00 $13.43
sand and silt from Rogers/Bustamante transfer point $436,800.00 TOTAL $484,000.00 $880,000.00 $1,074,400.00
to a contractor's disposal site as approved by El Paso ! ' ' T
Water.

4 OWNER'S ALLOWANCE FOR UNANTICIPATED 1 EA UNIT $100,000.00 $100,000.00 $100,000.00
WORK REQUIRED AT OWNER'S DIRECTION TOTAL
ONLY

TOTAL WITH OPTION 1: $579,700.00 $656,500.00 $1,420,000.00 $1,429,900.00

BIDDERS TOTAL OPTION 1: $556,500.00 $1,320,000.00 $1,329,900.00

TOTAL WITH OPTION 2: $579,700.00 $736,500.00 $1,420,000.00 $1,829,100.00

BIDDERS TOTAL OPTION 2: $636,500.00 $1,320,000.00 $1,729,100.00
RESIDENT BIDDER RESIDENT BIDDER RESIDENT BIDDER

EP WATER MAY PURCHASE EITHER OPTION 1 OR OPTION 2 DISCOUNT 1% 1% 2%
PAYMENT TERMS NET 10 NET 15 NET 10
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