
PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, November 08, 2023 

SUBJECT 

Guaranteed Maximum Price Amendment to Construction Manager At-Risk (CMAR) Construction Contract for 
EPWater Main Administration Building – Guaranteed Maximum Price Number 2 (GMP2), RFP/CMAR 58-22 

BACKGROUND 

In June 2022, the Public Service Board (PSB) approved a Preconstruction Services Agreement for the new
main administration building with Hensel Phelps Construction Co. Subsequently, the project team 
recommended implementing construction of the project with multiple work packages each with a guaranteed 
maximum price (GMP).  In January 2023, the PSB approved a Construction Manager-At-Risk (CMAR) 
construction contract with Hensel Phelps Construction Co. for the EPWater main administration building project 
and accepted GMP1 for the parking structure and site work.   

GMP2 is the second of three CMAR work packages needed to complete the new main administration building. 
GMP2 scope includes grading, construction of underground plumbing, foundations, the building structure, as well 
as procurement of longer lead-time items for the next phase. GMP3, the final work package, will be presented for 
consideration at the January PSB meeting.   

STRATEGIC OBJECTIVES SUPPORTED 

Improve Infrastructure 

EVALUATION PROCESS 

In accordance with Texas Government Code Chapter 2269, Hensel Phelps advertised for competitive sealed 
proposals for GMP2 based on 75% construction documents and specifications as distributed by Exigo Architects 
on August 23, 2023.  Proposals from subcontractors for all portions of the project were received, evaluated, and 
negotiated by Hensel Phelps, assisted by Exigo, the project architect, and JMT, the owner’s representative. Exigo, 
JMT, and EPWater staff evaluated the draft GMP2 proposal by Hensel Phelps in early September. Following 
negotiation and value engineering, Hensel Phelps returned a responsive and final GMP2 on October 9, 2023.  GMP2 
is $16,819,063 which is 1.24% or $211,195 lower than the engineer’s estimate of $17,030,258. The total cost includes 
a 3.5% contractor’s fee and 3.5% in owner and project contingencies.  It was determined that the negotiated cost 
aligns with current industry standards. 

FINANCIAL IMPLICATIONS 

Sufficient funds are available in Account Number 3390, and the funding source is the 2023 Water and Sewer 
Construction Bond Fund. 

PROPOSED ACTION REQUESTED 

Consider and approve a Guaranteed Maximum Price Amendment to the Standard Form of Agreement Between 
Owner and Construction Manager as Constructor with Hensel Phelps Construction Co., for the EPWater 
Main Administration Building project and accept the Guaranteed Maximum Price Number 2 (GMP2) in the 
amount of the amount of $16,819,063. 

SUPPORTING DOCUMENTATION PROVIDED 

• None


