. el paso
<) WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, January 12, 2022

SUBJECT

Amendment Number 1 — Additional Design Phase Services for Zaragoza Road (Rabe Court to Middle Drain) Sewer
Main Replacement

BACKGROUND

The existing sewer main along Zaragoza Road is an 8-inch diameter vitrified clay pipe installed in 1963. The pipe
needs additional capacity to convey current and future flows in the area.

In February of 2019, the Public Service Board approved a professional engineering contract with H20 Terra, LLC
for the Zaragoza Road Sewer Main Replacement project. During the design phase, subsurface utility exploration
discovered several utility conflicts on the alignment of the proposed new line. Additional design services are
necessary to complete the design for the project.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

Staff worked with H20 Terra, LLC to develop the scope of additional services required for this project. A fee
proposal associated with the scope of services was submitted, reviewed, and negotiated with the consultant for the
defined scope of work. The negotiated fees are in line with the level of effort required to complete the task and
consistent with similar work completed.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 2056, and funding source is the Improvement Fund.

PROPOSED ACTION REQUESTED

Consider and approve Amendment Number 1 to the professional engineering services contract awarded to H20
Terra, LLC for the Zaragoza Road (Rabe Court to the Middle Drain Canal) Sewer Main Replacement project, for
additional design phase services in the amount of $43,116 and authorize future task orders or amendments to be
issued under this contract for design and construction phase services in an estimated amount of $400,000 provided
that funding is available in the approved budget for the task orders or amendments.

SUPPORTING DOCUMENTATION PROVIDED

None




