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SUBJECT
Engineering Selection for Northgate Diversion Channel Improvements - RES 50-21

BACKGROUND

The project area is located at the western terminus of Hondo Pass Drive in the Northeast area of El Paso, Texas. The Northgate
Diversion Channel is an earthen channel on the Foothills of the Franklin Mountains intended to divert stormwater runoff
toward the Northgate Dam. The structure also provides flood protection to a residential area near Hondo Pass Drive. Erosion
caused by the event known as Storm 2006 resulted in a failure of the downstream embankment causing damage to downstream
properties.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

EPWiater received nine proposals for this project on June 22, 2021. The EPWater Shortlist Committee reviewed all nine
proposals and selected the five most qualified proposals for referral to the Architectural/Engineering Selection Advisory
Committee.

The Architectural/Engineering Selection Advisory Committee met on October 13, 2021, to review and recommend selection
of the engineering firms for this service. The committee consisted of Ivonne Santiago, Bryan Morttis, Charlie Intebi, Marcela
Navarrete, Paul Rivas, Gilbert Trejo, and Martin Noriega. Proposals were scored in the areas of minimum qualifications, project
approach, proposed project team and team member experience, past project experience, firm availability, and project references.
AECOM Technical Services, Inc. was selected as the highest-ranked firm to provide the services needed for this project. The
selected firm is the most qualified.

Staff worked with AECOM Technical Services, Inc., to develop the scope of services required for this project. A fee proposal
associated with the scope of services was submitted, reviewed, and negotiated with the Consultant for the defined scope of
work. The negotiated fees are in line with the level of effort required to complete the task and consistent with similar work
completed recently.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 3202, and the funding source is the Stormwater Improvement Fund.

PROPOSED ACTION REQUESTED

Consider and award a professional engineering services contract for the Northgate Diversion Channel Improvements, RFS 50-
21 project to AECOM Technical Services, Inc., for preliminary design phase services in the amount of $210,038.83; authorize
future task orders or amendments to be issued under this contract for additional design and construction phase services in the
estimated amount of $1,000,000 provided that funding is available in the approved budget for the task orders or amendments.

SUPPORTING DOCUMENTATION PROVIDED
None




