
 
 

          

 
 

PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, January 12, 2022 
 

SUBJECT 
Agreement with El Paso Community Action Program Project Bravo, Inc. (Project Bravo)  

BACKGROUND 
In anticipation of the new federally-funded Low Income Household Water Assistance Program (LIHWAP), last fall Project 
Bravo provided an agreement to EPWater that was negotiated and brought to the PSB for approval in September and was 
executed in October 2021. Subsequent to that, the state of Texas standardized its form agreement and Project Bravo has 
requested that EPWater consider the new template rather than our recently signed agreement. Pursuant to the delegated 
authority of the President/CEO, a notice of termination will be sent to Project Bravo for the agreement signed in October 
2021. This new agreement will replace the agreement executed in October 2021. 
  
Congress established the LIHWAP to assist low-income households with water bills. The program has been funded through 
2023. The LIHWAP is being administered by the U.S. Department of Health and Human Services through states, and the 
agencies that administer the similar energy assistance program in Texas have been tasked with also administering LIWHAP.  In 
El Paso County, that agency is Project Bravo.  
 
Unlike the CARES Act, COVID impact is not a requirement to receive funding. This agreement will enable Project Bravo to 
work with EPWater customer service staff and provide assistance to eligible customers.    
  
STRATEGIC OBJECTIVES SUPPORTED 
Increase Customer Satisfaction & Confidence 

EVALUATION PROCESS 
Project Bravo is the only agency designated to administer LIHWAP funding in El Paso County.   

FINANCIAL IMPLICATIONS 
There is no financial obligation for EPWater, and the program could directly benefit EPWater customers. 

PROPOSED ACTION REQUESTED 
Consider and authorize the President/CEO to sign a new agreement with Project Bravo to provide utility payment assistance 
for eligible EPWater customers as part of the Low-Income Housing and Water Assistance Program. 
 
SUPPORTING DOCUMENTATION PROVIDED 
None 

 


