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SUBJECT

Board Resolutions for authority to submit multiple stormwater grant applications for funding through the FEMA
Hazard Mitigation Grant Program

BACKGROUND

The Texas Department of Emergency Management (TDEM) administers FEMA’s Hazard Mitigation Grant Program (HMGP)
for the state. TDEM works with local partners to fund projects that reduce risk to life and property and increase resilience.
FEMA has COVID-related funding that has been reallocated to the HMGP that is not tied to any emergency declaration.

STRATEGIC OBJECTIVES SUPPORTED
Strengthen Stakeholder Partnerships

EVALUATION PROCESS
TDEM and FEMA require a Public Service Board resolution authorizing the President/CEO to sign and submit the Hazard
Mitigation Grant Program funding application. The following are projects with total estimated project cost, grant request
amount, and match commitment amount:
(a) Alcan Pond: Total cost $10,000,000; grant request $7,500,000; EPWater matching funds of: $2,500,000
(b) Montview Pump Station: Total cost $8,200,000; grant request $6,150,000; EPWater matching funds of: $2,050,000
(c) Canterbury Channel Sediment Basins: Total cost $6,000,000; grant request $4,500,000; EPWater matching funds
0f$1,500,000
(d) John T. Hickerson Wastewater Treatment Plant Stormwater Basin: $3,600,000; grant request $2,700,000; EPWater
matching funds of $900,000

FINANCIAL IMPLICATIONS

For all project(s) selected for funding, FEMA will pay 75% of the cost of the project(s), and EPWater is obligated to pay 25%
of the project costs. There is a 3-year implementation requirement, which allows for budgeting of costs that are not in the
FY22-23 budget

PROPOSED ACTION REQUESTED

Consider and approve Resolutions authorizing the President/CEO’s submission of multiple grant applications to the Texas
Department of Emergency Management in response to the FEMA Hazard Mitigation Grant Program (Funding Opportunity
FEMA-DR-4485) and submit 4 project proposals; authorize El Paso Water’s funding commitment to allocate matching funds
identified for each project; and further authorize the President/CEO to provide and sign any documents in connection with
the grant applications, grant agreements and acceptance of the funds for these projects.

SUPPORTING DOCUMENTATION PROVIDED

e Resolutions




RESOLUTION

A RESOLUTION AUTHORIZING THE PRESIDENT/CEO’S SUBMISSION OF A GRANT
APPLICATION TO THE TEXAS DEPARTMENT OF EMERGENCY MANAGEMENT (TDEM)
UNDER FUNDING OPPORTUNITY FEMA-DR-4485 “FEMA HAZARD MITIGATION GRANT
PROGRAM” IN THE AMOUNT OF $7,500,000 IN GRANT FUNDS, TO HELP FUND THE ALCAN
POND PROJECT IN EL PASO COUNTY, TEXAS, AND AUTHORIZE EL PASO WATER’S
COMMITMENT TO ALLOCATE AN ESTIMATED AMOUNT OF $2,500,000 TO THE PROJECT
IF GRANT FUNDS ARE AWARDED; AND FURTHER AUTHORIZE THE PRESIDENT/CEO TO
PROVIDE ANY OTHER DOCUMENTS NECESSARY IN CONNECTION WITH THE GRANT
APPLICATION AND ACCEPTANCE OF THE FUNDS FOR THIS PROJECT.

WHEREAS, the El Paso Water Utilities Public Service Board was established on May 22, 1952,
by Ordinance No. 752 of the City of El Paso, and was vested with complete authority and control of the
management and operation of the water and wastewater systems, which provide potable water and
wastewater collection and treatment for the City of El Paso; and

WHEREAS, El Paso Water (EPWater) has historically worked with grant agencies to obtain
funds for the research and implementation of water treatment, water conservation, water reuse and
recycling, membrane treatment processes, and potable water and energy improvement projects to benefit
the residents of the City and County of El Paso, to improve the quality and reliability of their water
services, and to promote the conservation of water and energy within the service area of El Paso; and

WHEREAS, TDEM released Funding Opportunity FEMA-DR-4485 “FEMA Hazard Mitigation
Grant Program” and is soliciting eligible proposals for project funding, and TDEM and FEMA require a
resolution of this type for submittal of a formal application for such grant funds; and

WHEREAS, EPWater has determined that the Alcan Pond Project, which will capture and detain
approximately 220-acre feet of stormwater in Northeast El Paso meets the objectives and requirements
outlined under the funding opportunity.

NOW, THEREFORE, BE IT RESOLVED BY THE EL PASO WATER UTILITIES
PUBLIC SERVICE BOARD OF THE CITY OF EL PASO, TEXAS:

Section 1. That the findings and recitations set out in the preamble to this Resolution are found to
be true and correct and are hereby adopted by the El Paso Water Ultilities Public Service Board (PSB) and
made a part of this Resolution for all purposes.

Section 2. That the PSB hereby authorizes the President/CEO to submit a grant application and to
sign any and all documents required for the Grant Application for Funding Opportunity FEMA-DR-4485
“FEMA Hazard Mitigation Program” in the amount of $7,500,000 to obtain funding for the Alcan Pond
Project in El Paso, County, Texas.

Section 3. That the PSB authorizes EPWater’s commitment to allocate an estimated amount of
$2,500,000 as contribution to the Alcan Pond Project, if grant funds are awarded for EPWater for Funding
Opportunity FEMA-DR-4485.
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Section 4. That the PSB agrees to conduct this project, if awarded, according to all of the planning,
environmental, engineering, reporting and accounting procedures required by TDEM and FEMA.

PASSED AND APPROVED at the regular meeting of the Public Service Board, this 13th
day of April 2022 at which meeting a quorum was present, held in accordance with the provisions of
Texas Government Code, Sections 551.001, et. seq.

EL PASO WATER UTILITIES
PUBLIC SERVICE BOARD

Kristina Mena, Chair
ATTEST:

Bryan Morris, Secretary-Treasurer

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Daniel Ortiz Arturo Duran
General Counsel Chief Financial Officer
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RESOLUTION

A RESOLUTION AUTHORIZING THE PRESIDENT/CEO’S SUBMISSION OF A GRANT
APPLICATION TO THE TEXAS DEPARTMENT OF EMERGENCY MANAGEMENT (TDEM)
UNDER FUNDING OPPORTUNITY FEMA-DR-4485 “FEMA HAZARD MITIGATION GRANT
PROGRAM” IN THE AMOUNT OF §6,150,000 IN GRANT FUNDS, TO HELP FUND THE
MONTVIEW PUMP STATION IN EL PASO COUNTY, TEXAS, AND AUTHORIZE EL PASO
WATER’S COMMITMENT TO ALLOCATE AN ESTIMATED AMOUNT OF $2,050,000 TO THE
PROJECT IF GRANT FUNDS ARE AWARDED; AND FURTHER AUTHORIZE THE
PRESIDENT/CEO TO PROVIDE ANY OTHER DOCUMENTS NECESSARY IN CONNECTION
WITH THE GRANT APPLICATION AND ACCEPTANCE OF THE FUNDS FOR THIS PROJECT.

WHEREAS, the El Paso Water Utilities Public Service Board was established on May 22, 1952,
by Ordinance No. 752 of the City of El Paso, and was vested with complete authority and control of the
management and operation of the water and wastewater systems, which provide potable water and
wastewater collection and treatment for the City of El Paso; and

WHEREAS, El Paso Water (EPWater) has historically worked with grant agencies to obtain
funds for the research and implementation of water treatment, water conservation, water reuse and
recycling, membrane treatment processes, and potable water and energy improvement projects to benefit
the residents of the City and County of El Paso, to improve the quality and reliability of their water
services, and to promote the conservation of water and energy within the service area of El Paso; and

WHEREAS, TDEM released Funding Opportunity FEMA-DR-4485 “FEMA Hazard Mitigation
Grant Program” and is soliciting eligible proposals for project funding, and TDEM and FEMA require a
resolution of this type for submittal of a formal application for such grant funds; and

WHEREAS, EPWater has determined that the Montview Pump Station Project, which involves
constructing of a new pump station, creating second pond, installing interconnecting pipes and expanding
the existing pond, meets the objectives and requirements outlined under the funding opportunity.

NOW, THEREFORE, BE IT RESOLVED BY THE EL PASO WATER UTILITIES
PUBLIC SERVICE BOARD OF THE CITY OF EL PASO, TEXAS:

Section 1. That the findings and recitations set out in the preamble to this Resolution are found to
be true and correct and are hereby adopted by the El Paso Water Ultilities Public Service Board (PSB) and
made a part of this Resolution for all purposes.

Section 2. That the PSB hereby authorizes the President/CEO to submit a grant application and to
sign any and all documents required for the Grant Application for Funding Opportunity FEMA-DR-4485
“FEMA Hazard Mitigation Program” in the amount of $6,150,000 to obtain funding for the Montview
Pump Station Project in El Paso, County, Texas.

Section 3. That the PSB authorizes EPWater’s commitment to allocate an estimated amount of
$2,050,000 as contribution to the Montview Pump Station Project, if grant funds are awarded for EPWater
for Funding Opportunity FEMA-DR-4485.
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Section 4. That the PSB agrees to conduct this project, if awarded, according to all of the planning,
environmental, engineering, reporting and accounting procedures required by TDEM and FEMA.

PASSED AND APPROVED at the regular meeting of the Public Service Board, this 13th
day of April 2022 at which meeting a quorum was present, held in accordance with the provisions of
Texas Government Code, Sections 551.001, et. seq.

EL PASO WATER UTILITIES
PUBLIC SERVICE BOARD

Kristina Mena, Chair
ATTEST:

Bryan Morris, Secretary-Treasurer

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Daniel Ortiz Arturo Duran
General Counsel Chief Financial Officer
2

Grant Application Resolution-TDEM Funding Opportunity FEMA-DR-4485- Montview Pump Station Project



RESOLUTION

A RESOLUTION AUTHORIZING THE PRESIDENT/CEO’S SUBMISSION OF A GRANT
APPLICATION TO THE TEXAS DEPARTMENT OF EMERGENCY MANAGEMENT (TDEM)
UNDER FUNDING OPPORTUNITY FEMA-DR-4485 “FEMA HAZARD MITIGATION GRANT
PROGRAM” IN THE AMOUNT OF §4,500,000 IN GRANT FUNDS, TO HELP FUND THE
CANTERBURY CHANNEL SEDIMENT BASINS PROJECT IN EL PASO COUNTY, TEXAS, AND
AUTHORIZE EL PASO WATER’S COMMITMENT TO ALLOCATE AN ESTIMATED AMOUNT
OF §1,500,000 TO THE PROJECT IF GRANT FUNDS ARE AWARDED; AND FURTHER
AUTHORIZE THE PRESIDENT/CEO TO PROVIDE ANY OTHER DOCUMENTS NECESSARY IN
CONNECTION WITH THE GRANT APPLICATION AND ACCEPTANCE OF THE FUNDS FOR
THIS PROJECT.

WHEREAS, the El Paso Water Utilities Public Service Board was established on May 22, 1952,
by Ordinance No. 752 of the City of El Paso, and was vested with complete authority and control of the
management and operation of the water and wastewater systems, which provide potable water and
wastewater collection and treatment for the City of El Paso; and

WHEREAS, El Paso Water (EPWater) has historically worked with grant agencies to obtain
funds for the research and implementation of water treatment, water conservation, water reuse and
recycling, membrane treatment processes, and potable water and energy improvement projects to benefit
the residents of the City and County of El Paso, to improve the quality and reliability of their water
services, and to promote the conservation of water and energy within the service area of El Paso; and

WHEREAS, TDEM released Funding Opportunity FEMA-DR-4485 “FEMA Hazard Mitigation
Grant Program” and is soliciting eligible proposals for project funding, and TDEM and FEMA require a
resolution of this type for submittal of a formal application for such grant funds; and

WHEREAS, EPWater has determined that the Canterbury Channel Sediment Basins Project,
which will reduce the sediment and debris causing damage to downstream structures during flash floods,
meets the objectives and requirements outlined under the funding opportunity.

NOW, THEREFORE, BE IT RESOLVED BY THE EL PASO WATER UTILITIES
PUBLIC SERVICE BOARD OF THE CITY OF EL PASO, TEXAS:

Section 1. That the findings and recitations set out in the preamble to this Resolution are found to
be true and correct and are hereby adopted by the El Paso Water Ultilities Public Service Board (PSB) and
made a part of this Resolution for all purposes.

Section 2. That the PSB hereby authorizes the President/CEO to submit a grant application and to
sign any and all documents required for the Grant Application for Funding Opportunity FEMA-DR-4485
“FEMA Hazard Mitigation Program” in the amount of $4,500,000 to obtain funding for the Canterbury
Channel Sediment Basins Project in El Paso, County, Texas.

Section 3. That the PSB authorizes EPWater’s commitment to allocate an estimated amount of
$1,500,000 as contribution to the Canterbury Channel Sediment Basins Project, if grant funds are awarded
for EPWater for Funding Opportunity FEMA-DR-4485.
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Section 4. That the PSB agrees to conduct this project, if awarded, according to all of the planning,
environmental, engineering, reporting and accounting procedures required by TDEM and FEMA.

PASSED AND APPROVED at the regular meeting of the Public Service Board, this 13th
day of April 2022 at which meeting a quorum was present, held in accordance with the provisions of
Texas Government Code, Sections 551.001, et. seq.

EL PASO WATER UTILITIES
PUBLIC SERVICE BOARD

Kristina Mena, Chair
ATTEST:

Bryan Morris, Secretary-Treasurer

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Daniel Ortiz Arturo Duran
General Counsel Chief Financial Officer
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RESOLUTION

A RESOLUTION AUTHORIZING THE PRESIDENT/CEO’S SUBMISSION OF A GRANT
APPLICATION TO THE TEXAS DEPARTMENT OF EMERGENCY MANAGEMENT (TDEM)
UNDER FUNDING OPPORTUNITY FEMA-DR-4485 “FEMA HAZARD MITIGATION GRANT
PROGRAM” IN THE AMOUNT OF $2,700,000 IN GRANT FUNDS, TO HELP FUND THE JOHN
HICKERSON WASTEWATER TREATMENT PLANT (WWTP) STORMWATER BASIN PROJECT
IN EL PASO COUNTY, TEXAS, AND AUTHORIZE EL PASO WATER’S COMMITMENT TO
ALLOCATE AN ESTIMATED AMOUNT OF $900,000 TO THE PROJECT IF GRANT FUNDS ARE
AWARDED; AND FURTHER AUTHORIZE THE PRESIDENT/CEO TO PROVIDE ANY OTHER
DOCUMENTS NECESSARY IN CONNECTION WITH THE GRANT APPLICATION AND
ACCEPTANCE OF THE FUNDS FOR THIS PROJECT.

WHEREAS, the El Paso Water Utilities Public Service Board was established on May 22, 1952,
by Ordinance No. 752 of the City of El Paso, and was vested with complete authority and control of the
management and operation of the water and wastewater systems, which provide potable water and
wastewater collection and treatment for the City of El Paso; and

WHEREAS, El Paso Water (EPWater) has historically worked with grant agencies to obtain
funds for the research and implementation of water treatment, water conservation, water reuse and
recycling, membrane treatment processes, and potable water and energy improvement projects to benefit
the residents of the City and County of El Paso, to improve the quality and reliability of their water
services, and to promote the conservation of water and energy within the service area of El Paso; and

WHEREAS, TDEM released Funding Opportunity FEMA-DR-4485 “FEMA Hazard Mitigation
Grant Program” and is soliciting eligible proposals for project funding, and TDEM and FEMA require a
resolution of this type for submittal of a formal application for such grant funds; and

WHEREAS, EPWater has determined that the John Hickerson Wastewater Treatment Plant
Stormwater Basin Project, which will reduce flooding at the Hickerson WWTP and at the intersection
of Executive Center and Paisano Drive meets the objectives and requirements outlined under the funding
opportunity.

NOW, THEREFORE, BE IT RESOLVED BY THE EL PASO WATER UTILITIES
PUBLIC SERVICE BOARD OF THE CITY OF EL PASO, TEXAS:

Section 1. That the findings and recitations set out in the preamble to this Resolution are found to
be true and correct and are hereby adopted by the El Paso Water Utilities Public Service Board (PSB) and
made a part of this Resolution for all purposes.

Section 2. That the PSB hereby authorizes the President/CEO to submit a grant application and to
sign any and all documents required for the Grant Application for Funding Opportunity FEMA-DR-4485
“FEMA Hazard Mitigation Program” in the amount of $2,700,000 to obtain funding for the John Hickerson
Wastewater Treatment Plant Stormwater Basin Project in El Paso, County, Texas.

Section 3. That the PSB authorizes EPWater’s commitment to allocate an estimated amount of
$900,000 as contribution to the John Hickerson Wastewater Treatment Plant Stormwater Basin Project, if
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grant funds are awarded for EPWater for Funding Opportunity FEMA-DR-4485.

Section 4. That the PSB agrees to conduct this project, if awarded, according to all of the planning,
environmental, engineering, reporting and accounting procedures required by TDEM and FEMA.

PASSED AND APPROVED at the regular meeting of the Public Service Board, this 13th
day of April 2022 at which meeting a quorum was present, held in accordance with the provisions of
Texas Government Code, Sections 551.001, et. seq.

EL PASO WATER UTILITIES
PUBLIC SERVICE BOARD

Kristina Mena, Chair
ATTEST:

Bryan Morris, Secretary-Treasurer

APPROVED AS TO FORM: APPROVED AS TO CONTENT:
Daniel Ortiz Arturo Duran
General Counsel Chief Financial Officer
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