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Wednesday, April 13, 2022

SUBJECT

Sole Source Purchase from WAUSAU Financial Systems, Inc., for new mail extractors and check scanners

BACKGROUND

The Cashiering Section currently operates two OPEX Model 51 extractors and two AS3690 scanners to process check payments
received for water bills. This equipment and software is customized for processing and image scanning of approximately 45,000
payments per month based on requirements for EPWater’s customer information system (CIS) and related business processes.
These units were acquired in 2007. The control computers that run these units have Windows 7 as the operating system which

will no longer be supported by Microsoft. Support for these proprietary OPEX products was discontinued as of January 14,
2020.

TRATEGIC OBJECTIVES SUPPORTED
Improve Use of Technology

EVALUATION PROCESS

Staff requested and evaluated a proposal from WAUSAU Financial Systems, Inc. for equipment and software for two OPEX
Falcon+ RED with scanners along with professional services to install and configure the system. Staff recommends the sole-
source purchase of this equipment to keep processing customer check payments.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 3596, and the funding source is the Commercial Paper Fund.

PROPOSED ACTION REQUESTED

Consider and approve the sole source purchase in accordance with Section 252.022(a)(7)(A) of the Texas Local Government
Code with WAUSAU Financial Systems, Inc., for two OPEX Falcon+ RED with scanners along with the control equipment
and software including professional services for installation and configuration in the estimated amount of $371,116, and
authorize the use of commercial paper.

SUPPORTING DOCUMENTATION PROVIDED
e Sole Source Affidavit

e Sole Source Letter
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SOLE SOURCE AFFIDAVIT

Before me, the undersigned official, on this day, personally appeared a person known to me to be the person whose
signature appears below, whom after being duly sworn upon his/her oath deposed and said:

1. My nameis Jacob Rider

crime and am competent to make this affidavit.

. L am over the age of 18, have never been of a convicted

2. Iam an authorized representative of the following company or firm: Wausau Financial Systems, Inc.

3. The above named company or firm is the sole source for the following item(s), product(s) or service(s):
Image RPS, Optima 3 IMS and OPEX installation

4. Competition in providing the above named item(s) product(s), service(s) is precluded by the existence of a patent,
copyright, secret process or monopoly as stated under Section 252.022, Subchapter A of the Local Governmental
Code 7A or as provided for under 7B-F of the same section. Also, attached hereto is a sole source letter, which sets
forth the reasons why this Vendor is a sole source provider (dated and signed).

5. There is/are no other like item(s) or product(s) available for purchase that would serve the same purpose or function,
6. Note: This Vendor understands that by providing false information on this Sole Source Affidavit, it may be

considered a non-responsible Vendor on this and future purchases and m in discontinuation of any/all
business with the El Paso Public Utilities-Public Service Board.,
Signature
SUBSCRIBED AND SWORN to before me on this __ 7th  day of égril &L 20 22
S NOTARY PUBLIC 7 -
JU Julie Johnson
NOTARY PUBLIC - MINNESOTA PRINTED NAME
'y Comirission Expires Jan, 31, 2024 January 31, 2024
e P MY COMMISSION EXPIRES

COMPANY NAME: Wausau Financial Systems, Inc.

ADDRESS, CITY, STATE & ZIP CODE: 01 South Marquette Avenue, Minneapolis, Minnesota 55402

PHONE:  (651)490-8013 FAX NUMBER:

CONTACT NAME AND TITLE: _ Jacob Rider, VP Head of Service Delivery & Client Support

WEB ADDRESS: www.deluxe.com EMAIL: contract Strategy@deluxe.com

FEDERAL TAX ID NUMBER; ___ 39-1620250 TEXAS SALES TAX NUMBER: __1-39-1620250-3

El Paso Water * 1154 Hawkins Blvd. * P.0. Box 511 * El Paso, TX 79961-001* Phone (915) 594-5500 * Fax (915) 594-5699



Wausau Financial Systems, Inc.
801 South Marquette Avenue, Minneapolis, MN 55402

April 7, 2022

El Paso Water

1154 Hawkins Blvd.
P.O. Box 511

El Paso, TX 79961-001

The purpose of this letter is to verify to El Paso Water that Wausau is the sole source provider for the software
specific to the remittance processing system that you have procured from Wausau. There is no other known
reseller who can provide both hardware and software specifically for your remittance processing system.

The OPEX Falcon+ RED is the only platform that allows one Operator to open envelopes, extract contents, scan the
contents, in a single step by a single operator that works with the Wausau ImageRPS software currently installed at
El Paso Water.

Should you have any questions related to the contents of this letter, please reach out to your account
representative.

Jacob Rider
VP, Head of Service Delivery & Client Support
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