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SUBJECT 
Sole Source Purchase from WAUSAU Financial Systems, Inc., for new mail extractors and check scanners  

BACKGROUND 
The Cashiering Section currently operates two OPEX Model 51 extractors and two AS3690 scanners to process check payments 
received for water bills.  This equipment and software is customized for processing and image scanning of approximately 45,000 
payments per month based on requirements for EPWater’s customer information system (CIS) and related business processes. 
These units were acquired in 2007. The control computers that run these units have Windows 7 as the operating system which 
will no longer be supported by Microsoft. Support for these proprietary OPEX products was discontinued as of January 14, 
2020. 
 
TRATEGIC OBJECTIVES SUPPORTED 
Improve Use of Technology 

EVALUATION PROCESS 
Staff requested and evaluated a proposal from WAUSAU Financial Systems, Inc.  for equipment and software for two OPEX 
Falcon+ RED with scanners along with professional services to install and configure the system.  Staff recommends the sole-
source purchase of this equipment to keep processing customer check payments. 
 
FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 3596, and the funding source is the Commercial Paper Fund. 

PROPOSED ACTION REQUESTED 
Consider and approve the sole source purchase in accordance with Section 252.022(a)(7)(A) of the Texas Local Government 
Code with WAUSAU Financial Systems, Inc., for two OPEX Falcon+ RED with scanners along with the control equipment 
and software including professional services for installation and configuration in the estimated amount of $371,116, and 
authorize the use of commercial paper. 
 
SUPPORTING DOCUMENTATION PROVIDED 

• Sole Source Affidavit 
• Sole Source Letter 
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