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SUBJECT 
Design and Construction Phase Services for Fred Hervey Water Reclamation Plant Clarifier Rehabilitation – Part 2 
BACKGROUND 
The Fred Hervey Water Reclamation Plant treats wastewater, collected from the Northeast El Paso service area, to produce 
reclaimed water meeting state potable water standards for injection to the groundwater aquifer.  The plant was put in operation 
in 1985 with two treatment trains, rated at 10 MGD, and expanded with a third treatment train in 2009 rated at 12 MGD.  The 
clarifiers for Trains 1 and 2 were the subject of the request for submittals to rehabilitate the process equipment to extend the 
useful infrastructure for an anticipated 20-year life span.  The existing equipment has reached its useful life, having been in 
service for 33 years. 

In July 2018, the Public Service Board approved a professional services contract agreement with Parkhill, Smith & Cooper, Inc. 
for design and construction phase services for the Fred Hervey Water Reclamation Plant Clarifier Rehabilitation project.  This 
professional services contract expired in July 2021.  Parkhill, Smith & Cooper, Inc, completed the design and bid phase services 
for the Phase 1, reactor and recarbonation clarifier replacement, in March of 2022 and is scheduled to begin construction in 
May 2022. 

Fred Hervey Water Reclamation Plant Clarifier Rehabilitation – Part 2 is for additional professional engineering services to 
perform construction phase services for the Phase 1, reactor and recarbonation clarifier replacement, as well as design and 
construction phase services for Phase 2 – the remaining clarifiers.  This includes the primary and secondary clarifiers. 

STRATEGIC OBJECTIVES SUPPORTED 
Improve Infrastructure 
EVALUATION PROCESS 
Parkhill, Smith & Cooper, Inc. was selected through the RFS process in 2018 to provide professional engineering services for 
this project.  Staff recommends continuing utilizing Parkhill, Smith & Cooper, Inc. as the most qualified firm in accordance 
with Chapter 2254 of the Government Code and continue building upon the work they have previously completed to undertake 
the construction phase services for the Fred Hervey Water Reclamation Plant Clarifier Rehabilitation – Part 2 project. 

Staff worked with Parkhill, Smith & Cooper, Inc. to develop the scope required for these additional services.  A fee proposal 
associated with the scope of services was submitted, reviewed, and negotiated with the consultant for the defined scope of 
work.  The negotiated fees are in line with the level of effort required to complete the task and consistent with similar work 
completed recently. 

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 3493, and the funding source is the Water and Sewer Revenue Improvement 
and Refunding Bonds, Series 2022. 

PROPOSED ACTION REQUESTED 
Consider and approve a professional engineering services contract for the Fred Hervey Water Reclamation Plant Clarifier 
Rehabilitation – Part 2 project with Parkhill, Smith & Cooper, Inc., for design and construction phase services in the amount 
of $278,634; authorize future task orders or amendments to be issued under this contract for additional design and 
construction phase services in the estimated amount of $1,700,000 provided that funding is available in the approved budget 
for the task orders or amendments. 

SUPPORTING DOCUMENTATION PROVIDED 
• None


