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SUBJECT

Additional Design Phase Services for the Canal Water Treatment Plant 54-inch Discharge Line and Pump Station
Project - Part 2

BACKGROUND

The Canal Water Treatment Plant (WTP) has a full capacity of 40 MGD and consists of three pump stations and
three clearwells that handle that capacity. This project calls for the construction of a new 2.125 MGD clearwell,
construction of a new 40 MGD finished water pump station and construction of a new electrical building adjacent
to the pump station and all appurtenances. Design was originally completed in 2015 and placed on hold.

In April 2013, the Public Service Board approved a professional engineering services contract agreement with CDM
Smith Inc, for the assessment, design, and bid phase services of the Canal WTP 54-Inch Discharge Line and Pump
Station. This project has been delayed because of several unexpected findings during the preliminary engineering
phase. The original contract is now expired, and this new contract is needed to extend the project duration and for
additional design services required to complete the design.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

CDM Smith Inc. was selected through the REFS process in 2013 to provide professional engineering services for this
project and the original contract agreement expired. Staff recommends to continue utilizing CDM Smith Inc, as the
highest qualified firm and to continue building upon the work they have previously completed to undertake the
design and bid phase services for the Canal WTP 54-Inch Discharge Line and Pump Station - Part 2.

Staff worked with CDM Smith Inc. to develop the scope of services required for these additional design phase
services. A fee proposal associated with the scope of services was submitted, reviewed, and negotiated with the
consultant for the defined scope of work. The negotiated fees are in line with the level of effort required to complete
the task and consistent with similar work completed recently.

FINANCIALIMPLICATIONS

Sufficient funds are available in Account Number 3581, and the funding source is the Water and Sewer Revenue
Improvement and Refunding Bonds, Series 2022.

PROPOSED ACTION REQUESTED

Consider and approve a professional engineering services contract for the Canal WTP 54-Inch Discharge Line and
Pump Station - Part 2 project to CDM Smith Inc. for the additional design phase services in the amount of $476,087;
authorize future task orders or amendments to be issued under this contract for additional design and construction
phase services in an estimated amount of $1,500,000 provided that funding is available in the approved budget for
the task orders or amendments.
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