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SUBJECT

Amendment Number 1 - Construction Administration Services for the Roberto R. Bustamante Wastewater Treatment Plant
Headworks Improvements — Part 2

BACKGROUND
The Roberto R. Bustamante Wastewater Treatment Plant (RRBWWTP) headworks was originally built in 1992 and replaced in
2002. The plant is in the process of a capacity upgrade by replacing the existing headworks.

In July 2020, the Public Service Board (PSB) approved a Pre-Construction Services Agreement with MGC Contractors, Inc. to
serve as the Construction Manager at Risk (CMAR) for the RRBWWTP Headworks Improvements project. During the
development of the design, staff decided to implement the construction of the project in more than one CMAR work package
to begin the improvements as soon as possible. Work Package 1 (GMP 1) is currently under construction. Procurement of
Work Package 2 (GMP 2) is currently being considered for award and is ready to begin the construction phase.

EPWater now needs construction administration services, which include project management, office engineering, coordination
with third party construction manager, submittal and shop drawing reviews, responding to requests for information inquiries,
processing payment applications among other administrative items for the scope of work required under Work Package 2 (GMP
2). Because of the duration of the work, subsequent task orders will be issued under this contract for continued construction
administration services as the project progresses and the needs are more defined. The third-party construction manager, under
a separate contract with EPWater, will provide the construction management and resident project representative to oversee the
daily progress and inspection of the project.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

In November 2018, EPWater selected Carollo Engineers, Inc. as the design engineer through the RES selection process to
provide professional engineering services for this project and in September 2021, the PSB awarded a professional engineering
services contract providing construction administration services for this project. Staff recommends continuing utilizing Carollo
Engineers, Inc. as the engineer of record, for the construction phase of the Roberto R. Bustamante Wastewater Treatment
Plant Headworks Improvements — Construction Management At-Risk (CMAR) Work Package 2 (GMP 2) project through an
amendment to the existing contract to continue providing construction administration services. ‘The construction
administration scope of services was developed based on the anticipated construction duration and includes office engineering
services, project monitoring, construction progress observation, and specialized field inspection services to ensure compliance
with design intent. In accordance with Chapter 2254 of the Texas Government Code, Carollo Engineers, Inc. is the most
qualified firm based on prior work and knowledge on this project.

Staff worked with Carollo Engineers, Inc. to develop the scope required for these services. A fee proposal associated with this
scope of services was submitted, reviewed, and negotiated with the Consultant to come to an agreement on the value to be
received for the costs proposed to complete the project. The negotiated construction administration services fees are in line
with the level of effort and hours required to complete this phase of the project.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 2765, and the funding source is the Water and Sewer Revenue
Improvement and Refunding Bonds, Series 2022.




PROPOSED ACTION REQUESTED

Consider and approve Amendment Number 1 to the professional engineering services contract for the Roberto R. Bustamante
Wastewater Treatment Plant Headworks Improvements — Part 2 project with Carollo Engineers, Inc. for the construction
administration services in the amount of $1,970,193; authorize future task orders or amendments to be issued under
this contract for additional design and construction administration services in the estimated amount of $6,000,000 provided
that funding is available in the approved budget for the additional task orders or amendments.

SUPPORTING DOCUMENTATION PROVIDED
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