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REGULAR MEETING 

Wednesday, April 13, 2022 

SUBJECT 
Amendment Number 4 to Construction Phase Services for the Water Transmission Main Replacement at Gas Line Crossings, 
Lee Trevino Drive and N. Yarbrough Drive Project 

BACKGROUND 
CDM Smith, Inc. designed the project for Bid Number 24-22, Water Transmission Main Replacement at Gas Line Crossings 
Lee Trevino Drive and N. Yarborough Drive.  The project has five milestones.  The milestones are located at Lee Trevino 
Drive, Yarborough Drive and Viscount Boulevard.  The original professional engineering services contract was executed on 
April 8, 2019 and will expire in April 2024.  This Amendment Number 4 is needed for construction management and Resident 
Project Representative (RPR) services and to complete any additional engineering services required during the construction 
phase. 

STRATEGIC OBJECTIVES SUPPORTED 
Improve Infrastructure 

EVALUATION PROCESS 
On March 13, 2019, EPWater selected CDM Smith Inc. as the design engineer to provide professional engineering services for 
this project.  Staff recommends to continue utilizing CDM Smith Inc. for the construction phase of the Water Transmission 
Main Replacement at Gas Line Crossings, Lee Trevino Drive and N. Yarborough Drive project.  The construction 
management and RPR scope of services has been developed based on the construction duration as anticipated and includes 
office engineering services, field and inspection (RPR) services.  In accordance with Chapter 2254 of the Texas Government 
Code, CDM Smith, Inc. is the most qualified firm based on prior work and knowledge on this project. 

Staff worked with CDM Smith Inc. to develop the scope required for these services.  A fee proposal associated with this scope 
of services was submitted, reviewed, and negotiated with the Consultant to come to an agreement on the value to be received 
for the costs proposed to complete the project.  The negotiated construction services fees are in line with the level of effort 
and hours required to complete the project. 

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 3501, and the funding source is the Water and Sewer Improvement and 
Refunding Bonds, Series 2022. 

PROPOSED ACTION REQUESTED 
Consider and approve Amendment Number 4 to the professional engineering services contract with CDM Smith Inc. for the 
Water Transmission Main Replacement at Gas Line Crossings, Lee Trevino Drive and N. Yarborough Drive Project 
for construction phase services in the amount of $979,438; authorize future task orders or amendments to be issued under 
this contract for additional design and construction phase services in an estimated amount of $250,000 provided that 
funding is available in the approved budget for the task orders or amendments and authorize the use of commercial paper. 

SUPPORTING DOCUMENTATION PROVIDED 
• None


