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SUBJECT

Professional Services Agreement with CONSOR Engineers, LLC for construction outreach services related to EPWater public
works projects

BACKGROUND

With the significant increase in construction projects authorized this year and in future years as part of the Capital Improvement
Program, EPWater staff has considered how best to make sure that each impacted neighborhood receives the sufficient
proactive outreach related to construction projects, which may include public meetings, emails, newsletters, door-hangers and
other typeof communication. This function is typically managed internally by the EPWater Communications staff in
consultation with the Engineering division, but the number of projects anticipated in the next few years will require additional
resources.

STRATEGIC OBJECTIVES SUPPORTED

Improve Communication

EVALUATION PROCESS

Staff found that CONSOR Engineers, LLC is qualified to provide public construction outreach strategy and support for
construction projects and is uniquely positioned to provide the needed support. Of importance, the CONSOR Engineers, LL.C
public outreach team has in-house engineering expertise to help provide technical professional engineering guidance and
planning support. Because of these unique qualifications, EPWater staff is recommending a professional services contract with
CONSOR Engineers, LLC. Professional services are exempt from the bid statute under Section 252.022(a)(4) of the Texas
Local Government Code. EPWater communications staff will continue to provide oversight over all construction outreach
services, but this contract will result in surge capacity on an as needed basis to ensure each construction project has the
appropriate outreach planning and implementation.

FINANCIAL IMPLICATIONS

Sufficient funds are available in various accounts.

PROPOSED ACTION REQUESTED

Consider and approve a professional services contract, in accordance with Section 252.022(a)(4) of the Texas Local
Government Code with CONSOR Engineers, LLC to provide construction outreach services, for an annual estimated
amount of $150,000, for a two year term, with the option to renew for two, one-year terms, provided that funding is
available in the budget and authorize the use of commercial paper.
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