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REGULAR MEETING

Wednesday, April 13, 2022

SUBJECT
Sole Source Purchase of Triplex Liners for Sanitary Sewer Manholes

BACKGROUND
The EPWater collection system has deteriorated manholes due to hydrogen sulfide, excess stormwater, and heavy
traffic. A program to rehabilitate manholes are in place to avoid the failure of manholes.

In January 2021, the Public Service Board approved a sole source purchase of Triplex Liners from Infrastructure
Rehabilitation USA, Inc. In 2021, 19 manholes were rehabilitated with Cured-In-Place Triplex Liners. This year,
EPWater would like to rehabilitate 100 manholes in the Northwest area of El Paso.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

Staff requested a quote from Infrastructure Rehabilitation USA, Inc. for the installation of Triplex Cured-in-Place
Liners. Infrastructure Rehabilitation USA, Inc. is the sole-authorized installer of the Triplex Liners in the state of Teexas.
This proposal includes all necessary materials, equipment, and traffic control. Staff reviewed the quote and
determined it met all requirements.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 2946, and the funding source is the Improvement Fund.

PROPOSED ACTION REQUESTED

Consider and approve a sole source purchase of Triplex Liners for Sanitary Sewer Manholes in accordance with
Section 252.022(a)(7) of the Texas Local Government Code with Infrastructure Rehabilitation USA, Inc., in the
estimated amount of $1,200,000 for the first year, and authorize two one-year renewals for the estimated annual
amount of §2,000,000, contingent upon vendor providing annual documentation attesting to their sole source status.

SUPPORTING DOCUMENTATION PROVIDED
e Infrastructure Rehabilitation USA, Inc. Proposal

e Sole Source Affidavit
e Sole Source Letter




INFRASTRUCTURE REHABILITATION USA, INC. PROPOSAL

401 Edwards Street, Suite 2100, Shreveport, LA 71101 ELPA0322
Phone: 888-277-5485 - Email: tcasten@irehabusa.com

Date: March 9, 2022 Proposal ELPA0322
To: El Paso Water flopez@epwater.org
ATTN: Felipe Lopez phone: 915-594-5530

cell: 915-490-6211

As per your request, we hereby submit our proposal for installation of Triplex Liners for the
following project:

MANHOLE REHABILITATION WITH TRIPLEX LINERS
100 MANHOLES LOCATED IN EI PASO

Item| Quantity DESCRIPTION seem | VF | Unit Price PRICE
Rehabilitate 100 MH's (All
1 1 Diamters- 58" AVG) with Triplex | 6800 | 788 $1,265 $996,820
Lining System
2 1 Mobilization/Demobilization $22,000
3 1 Traffic Control $60,000
4 1 Benches $42,500
5 1 Enwronmental_, Site Restoration, $17,000
& Disposal
6 1 Bonding & Insurance $20,000
7 1 Liner Stripping $12,000
8 8 Ring & Cover- In Roadway $3,000 $24,000
9 3 Ring & Cover- Not in roadway $1,500 $4,500
Total
VE 788

TOTAL INVOICE: | $1,198,820

Warranty: Twenty year materials, one year labor to stop infiltration and future
deterioration and Warranty will be issued to El Paso Water/City of El Paso.

Terms: On or before the 28th of each month, the contractor shall submit an
application for progress payment to EPW showing the total value of the work
completed. Progress payments for unit price work will be based on the
number of units completed. Contractor shall meet with EPW at the site to
verify quantity of work completed if requested.
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Basis for Pricing:

Prices quoted herein are for lining 100 MANHOLES with the 6800 Series Liner
System. Price does not include removal/replacement of pipes or equipment
or any sewage flow control or bypass pumping. Should there be additional
footage lined that is greater than quoted herein, it shall be priced
proportionally. This is a turn-key price.

Usage:

Note: Each liner is designed to be used in accordance with manufacturer's
recommended usage. Price and warranty quoted is for structures located
within a standard domestic wastewater collection system. Other industrial
and chemical applications require an analytical report of the content of the
sewage so that appropriate materials and warranty can be determined.

Freight:

Prepaid

EPW's
Responsibility

(1) Provide Installer adequate access to property for truck and personnel to
properly line the structure(s).

(2) Provide a location for trash and debris disposal.

(3) Provide a source of water supply.

(4) Provide for removal of weir, baffles, trough, hardware and equipment prior
to commencement of lining process, as well as subsequent replacement after
lining process is complete.

Installer
Responsibility:

Liner installations will be performed by Infrastructure Rehabilitation USA or
other Authorized Triplex Certified Installer. Installer will provide the
materials, equipment and appropriate personnel required to prepare the
structure surface and install the liner system, which includes pressure
cleaning at a minimum of 4,000 psi, step removal, cementitious and/or
chemical grout as needed. All traffic control will be handled by Infrastructure
Rehabilitation USA, Inc.

QUOTATION IS GOOD FOR 90 DAYS FROM THE ABOVE DATE

Thank you for the opportunity to assist you in solving these environmental problems. Please
give me a call if you have any questions or need additional information.

Best Regards,

Theodore J Caster Willisim Coastes

President
Ph:318-347-2720

El Paso, TX

VP Business Devlopement
318-415-8234
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EL PASO WATER UTILITIES PUBLIC SERVICE BOARD
SOLE SOURCE AFFIDAVIT

Before me, the undersigned official, on this day, personally appeared a person known to me to be the person whose
signature appears below, whom after being duly sworn upon his/her oath deposed and said:

1. My name is Theodore J. CASTEN
crime and am competent to make this affidavit.
2. 1am an authorized representative of the following company or firm: Infrastructure Rehabilitation USA, INC

.1am over the age of 18, have never been of a convicted

3. The above named company or firm is the sole source for the following item(s), product(s) or service(s):
TRIPLEX LINERS

4. Competition in providing the above named item(s) product(s), service(s) is precluded by the existence of a patent,
copyright, secret process or monopoly as stated under Section 252.022, Subchapter A of the Local Governmental
Code 7A or as provided for under 7B-F of the same section. Also, attached hereto is a sole source letter, which sets
forth the reasons why this Vendor is a sole source provider (dated and signed).

5. There is/are no other like item(s) or product(s) available for purchase that would serve the same purpose or function.

6. Note: This Vendor understands that by providing false information on this Sole Source Affidavit, it may be
considered a non-responsible Vendor on this and future purchases and may result in discontinuation of any/all

business with the El Paso Public Utilities-Public Service Board. %
“  Signature Vé
SUBSCRIBED AND SWORN to before me on this 16TH _ day of MARCH 20 22

SNE BAKER Q?‘rég@/—w- Umre Dattr
Pl OTARY PUBFIC  *

TEDDYE LYNNE BAKER

PRINTED NAME
AT DEATH

MY COMMISSION EXPIRES
company nave: INFRASTRUCTURE REHABILITATION, USA, INC.

ADDRESS, CITY, STATE & zip copg: 401 Edwards Street, Suite 2100, Shreveport, Louisiana 71101

pHONE: 318-347-2720 FAX NUMBER: 800-340-2672

CONTACT NAME AND TiTLe: THEODORE J. CASTEN; PRESIDENT & CEO

WEB ADDRESS; WWW.irehabusa.com emalL: tcasten@irehabusa.com

FEDERAL TAX ID NUMBER: 45-3630857 TEXAS SALES TAX NUMBER:

El Paso Water * 1154 Hawkins Blvd. * P.O. Box 511 * El Paso, TX 79961-001* Phone (915) 594-5500 * Fax (915) 594-5699
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LINERS

A MCNEIL TECHNOLOGIES PRODUCT

03/16/2022

TO THE CITY OF EL PASO, TEXAS:

INFRASTRUCTURE REHABILITATION USA, INC. IS THE ONLY CERTIFIED
LICENSED INSTALLER AND DISTRIBUTOR OF THE TRIPLEX LINERS IN THE
STATE OF TEXAS. I, RON MCNEIL, AM THE INVENTOR OF THE TRIPLEX
LINERS AND THEY ARE MANUFACTURED AT OUR PLANT, MCNEIL
TECHNOLOGIES, IN BONIFAY, FLORIDA. WE ARE THE ONLY
MANUFACTURER WITH THESE SPECIFICATIONS AND ALL OF THE LINER’S
PHYSICAL PROPERTIES ARE IN ACCORDANCE WITH THE ATTACHED
SPECIFICATION.

THE TRIPLEX LINERS HAVE AN IMPERMEABLE MEMBRANE BETWEEN
STRUCTURAL LAYERS OF FIBERGLASS. IT PERMANENTLY BONDS TO THE
HOST STRUCTURE AND GREATLY ENHANCES THE STRUCTURAL
INTEGRITY OF THE HOST STRUCTURE.

IF YOU HAVE ANY QUESTIONS CONCERNING THE ABOVE, PLEASE FEEL
FREE TO CONTACT ME AT 1-850-687-9696 OR E MAIL ME AT
RONMCNEIL2012 @GMAIL.COM.

THANKYOU,

Ros McNeid

404 STEWART ST. PH: 850-547-1822
BONIFAY, FLORIDA 32425 WWW.TRIPLEXLINERS.COM
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