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SUBJECT
Guaranteed Maximum Price Amendment to Construction Manager-At-Risk (CMAR) Construction Contract for the
Roberto R. Bustamante Wastewater Treatment Plant Headworks Improvements Work Package Number 2 (GMP 2)

BACKGROUND
The Roberto R. Bustamante Wastewater Treatment Plant (RRBWWTP) headworks was originally built in 1992 and
replaced in 2002. The plant is in the process of a capacity upgrade by replacing the existing headworks.

In July 2020, the Public Service Board approved a Pre-Construction Services Agreement with MGC Contractors, Inc.
to serve as the CMAR for the RRBWWTP Headworks Improvements project. The pre-construction services to be
provided include: design development, field investigations, construction cost estimating, project value engineering,
integrated project schedule, advice on construction means and methods, and sequencing of the work. The CMAR
contractor, at the 90% design submittal, was to develop a Guaranteed Maximum Price (GMP) proposal to construct
the work in accordance with the construction agreement.

Staff decided to implement the construction of the project in more than one CMAR work package to begin the
improvements as soon as possible and not wait for the completion of the design - a benefit to using the CMAR
method for project delivery. The work packages are as follows: 1) Work Package 1 will improve the grit chambers,
associated yard piping, and required demolition and site work. A GMP 1 was accepted by EPWater on August 11,
2021 for this work and is currently under way. It is scheduled for completion mid-Fiscal Year (FY) 2023-24. 2)
Work Package 2 will construct the new headworks pump station and addition to the screening facility. A GMP 2
has been developed through the consolidation of four procurement packages issued out for competitive bidding and
being presented to the EPWater for consideration. The schedule for Work Package 2 will begin in June 2022 with
an estimated completion date of mid-FY 2025-26. 3) Work Package 3 will construct a new electrical and control
building and is programmed to be constructed concurrently with Work Package 2 once accepted by EPWater and
completed mid-FY 2025-26. GMP 3 will be proposed for this work. This current proposed action is for Work
Package 2, GMP 2.

 STRATEGIC OBJECTIVESSUPPORTED

Improve Infrastructure

EVALUATION PROCESS
In accordance with Texas Government Code Chapter 2269, MGC Contractors, Inc. advertised the Competitive
Sealed Proposals for the Work Package 2 for the project in four distinct sub-packages as follows:

Work Package 2.1 - Proposals were received from Schnabel Engineering, LL.C and Keller North America,
Inc. The selection committee determined that Schnabel Engineering, LL.C was the best value contractor for
this Work Package 2.1 with a cost of $8,600,150.




Work Package 2.2 - Proposals were received from MGC Contractors, Inc., Cambro Construction, Inc, and
Ultimate Concrete, LLLC. The selection committee determined that MGC Contractors, Inc. was the best
value contractor for this Work Package 2.2 with a cost of $25,764,573.

Work Package 2.3 - Proposals were received from Udelhoven, Inc., Alterman, Inc., and Corbins, LLC. The
selection committee determined that Alterman, Inc. was the best value contractor for this Work Package 2.3
with a cost of $20,121,986.

Work Package 2.4 - A materials procurement package for all process, mechanical, and miscellaneous
equipment and appurtenances as needed to complete the work with a cost of $27,110,510.

Additional allowable costs included in GMP 2 include project General Conditions; owner and project contingencies;
previously authorized CMAR fee markup; costs for materials and equipment not included in work packages; and
costs associated with bonding and insurance totaling $27,095,355. Total cost for GMP 2 is $108,692,574. The
project design engineer and EPWater staff evaluated, ranked, and selected the best-value proposals as specified in
the procurement documents. It was determined that costs submitted are in line with current industry standards and
comparable to the engineer’s estimate.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 2765, and the funding source is the Water and Sewer Revenue
Improvement and Refunding Bonds, Series 2022.

PROPOSEDACTIONREQUESTED

Consider and approve a Guaranteed Maximum Price Amendment to the Construction Manager-At-Risk (CMAR)
Construction Contract with MGC Contractors, Inc., for the Roberto R. Bustamante Wastewater Treatment Plant
Headworks Improvements project to accept the Guaranteed Maximum Price for Work Package 2 (GMP2) in the
amount of $108,692,574.
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