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SUBJECT 
Agreement with the United States Army Corps of Engineers (USACE) for Design and Construction Assistance for 
the Northgate Diversion Channel Improvements 
BACKGROUND 
The project area is located at the western terminus of Hondo Pass Drive in the Northeast area of El Paso, Texas. 
The Northgate Diversion Channel is an earthen channel on the foothills of the Franklin Mountains intended to divert 
storm water runoff toward the Northgate Dam.  The structure also provides flood protection to a residential area 
near Hondo Pass Drive.  Erosion caused by the event known as Storm 2006 resulted in a failure of the downstream 
embankment causing damage to downstream properties. In January 2022, the Public Service Board awarded a 
professional engineering services contract to AECOM for improvements to the earthen channel.  In March, the 
USACE approved a grant funding opportunity for design and construction of the improvements. 

STRATEGIC OBJECTIVES SUPPORTED 
Improve Infrastructure 

EVALUATION PROCESS 
The USACE recently approved $5.4 million for improvements to the Northgate Diversion Channel Improvements.  
The agreement provides for a 75% Federal and 25% EPWater cost share of the total cost of the project.  EPWater 
is responsible for $1,350,000 of the total estimated cost. 

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 3202, and the funding sources are the Stormwater Capital 
Improvement Fund and the Direct Fund Revolving Loan Fund. 

PROPOSED ACTION REQUESTED 
Consider and authorize the President/CEO to enter into an Agreement with the United States Army Corps of 
Engineers for the Northgate Diversion Channel Improvements, with an estimated EPWater contribution amount of 
$1,350,000; authorize the President/CEO to execute future amendments to the Agreement in an estimated 
amount of $500,000 provided that funding is available in the approved budget. 

SUPPORTING DOCUMENTATION PROVIDED 
• None


