
 
 

 

 
 
 

PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, May 11, 2022 
 

SUBJECT 
Bid Number 29-22, Fred Hervey Water Reclamation Plant Reactor and Recarbonation Clarifiers Replacement 
BACKGROUND 
The Fred Hervey Water Reclamation Plant (WRP) treats wastewater collected from the Northeast El Paso service area to 
produce reclaimed water meeting state potable water standards for injection into the groundwater aquifer. The plant was put 
into operation in 1985 with two treatment trains, rated at 10 MGD, and expanded with a third treatment train in 2009, rated at 
12 MGD. The clarifiers for Trains 1 and 2 were the subject of the request for submittals to rehabilitate the process equipment 
to extend the useful infrastructure for an anticipated 20-year life span. The existing equipment has reached its useful life, having 
been in service for 33 years. 

This project entails the rehabilitation of one lime reactor clarifier and one recarbonation clarifier including but not limited to 
repair of worn and damaged concrete, supply and installation of new clarifier mechanisms and drives and stainless-steel launder 
troughs.  The project also includes the replacement of two mixing units, three sludge pumps and associated suction and 
discharge piping and appurtenances, and a new motor control center (MCC) for the new clarifier. 
 
STRATEGIC OBJECTIVES SUPPORTED 
Improve Infrastructure 

EVALUATION PROCESS 
EPWater received three bids for this project on March 10, 2021.  The bidders were Cubic Water, L.L.C., Smithco Construction, 
Inc., and RMCI, Inc. of Texas. The bids ranged from $4,466,400 to $4,828,000 or 19% to 13% below the engineer’s estimate 
of $5,537,513. 

Staff evaluated the bid submittal of the apparent resident low bidder and determined that Cubic Water, L.L.C., failed to provide 
documentation required to prove the contractor met the minimum project specific criteria experience as specified in the bid 
documents and recommends their bid be deemed as non-responsible. The project consulting engineer evaluated the 
qualifications of the next apparent low bidder and determined that Smithco Construction, Inc., meets the minimum general 
requirements as well as the minimum project specific criteria as specified in the bid documents. 

Staff reviewed the engineer’s evaluation matrix and recommends award of Bid Number 29-22, Fred Hervey WRP Reactor and 
Recarbonation Clarifiers Replacement to the lowest responsive, responsible bidder, Smithco Construction, Inc., in the amount 
of $4,466,400. 
 
FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 3493, and the funding source is the Water and Sewer Revenue Improvement 
and Refunding Bonds Series 2022. 
PROPOSED ACTION REQUESTED 
Declare Cubic Water, L.L.C., non-responsible and consider and award Bid Number 29-22, Fred Hervey Water Reclamation 
Plant Reactor and Recarbonation Clarifiers Replacement, to the lowest responsive, responsible bidder, Smithco Construction, 
Inc., in the amount of $4,466,400. 
 
SUPPORTING DOCUMENTATION PROVIDED 

• Bid Tab 
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