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SUBJECT

Bid Number 29-22, Fred Hervey Water Reclamation Plant Reactor and Recarbonation Clarifiers Replacement
BACKGROUND

The Fred Hervey Water Reclamation Plant (WRP) treats wastewater collected from the Northeast El Paso service area to
produce reclaimed water meeting state potable water standards for injection into the groundwater aquifer. The plant was put
into operation in 1985 with two treatment trains, rated at 10 MGD, and expanded with a third treatment train in 2009, rated at
12 MGD. The clarifiers for Trains 1 and 2 were the subject of the request for submittals to rehabilitate the process equipment
to extend the useful infrastructure for an anticipated 20-year life span. The existing equipment has reached its useful life, having
been in service for 33 years.

This project entails the rehabilitation of one lime reactor clarifier and one recarbonation clarifier including but not limited to
repair of worn and damaged concrete, supply and installation of new clarifier mechanisms and drives and stainless-steel launder
troughs. The project also includes the replacement of two mixing units, three sludge pumps and associated suction and
discharge piping and appurtenances, and a new motor control center (MCC) for the new clarifier.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS
EPWater received three bids for this project on March 10, 2021. The bidders were Cubic Water, L.L..C., Smithco Construction,
Inc., and RMCI, Inc. of Texas. The bids ranged from $4,466,400 to $4,828,000 or 19% to 13% below the engineet’s estimate

of $5,537,513.

Staff evaluated the bid submittal of the apparent resident low bidder and determined that Cubic Water, L.I..C., failed to provide
documentation required to prove the contractor met the minimum project specific criteria experience as specified in the bid
documents and recommends their bid be deemed as non-responsible. The project consulting engineer evaluated the
qualifications of the next apparent low bidder and determined that Smithco Construction, Inc., meets the minimum general
requirements as well as the minimum project specific criteria as specified in the bid documents.

Staff reviewed the engineer’s evaluation matrix and recommends award of Bid Number 29-22, Fred Hervey WRP Reactor and
Recarbonation Clarifiers Replacement to the lowest responsive, responsible bidder, Smithco Construction, Inc., in the amount

of $4,466,400.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 3493, and the funding source is the Water and Sewer Revenue Improvement
and Refunding Bonds Series 2022.

PROPOSED ACTION REQUESTED

Declare Cubic Water, L.L.C., non-responsible and consider and award Bid Number 29-22, Fred Hervey Water Reclamation
Plant Reactor and Recarbonation Clarifiers Replacement, to the lowest responsive, responsible bidder, Smithco Construction,

Inc., in the amount of $4,466,400.

SUPPORTING DOCUMENTATION PROVIDED

e Bid Tab




PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES

TABULATION OF BIDS FOR: FRED HERVEY WRP REACTOR & RECARBONATION
CLARIFERS REPLACEMENT

BID TO BE OPENED: MARCH 10, 2022 at 2:00 P.M.

BID NUMBER: 29-22

SMITHCO
CONSTRUCTION, INC.

6 King Canyon Loop or Box

RMCI, INC. of Texas|

CUBIC WATER, L.L.C
8815 Dyer Street, Suite

ENGINEER'S 45 PO Box 91447, 145

ITEM DESCRIPTION QTY UNIT ESTIMATE Caballo, NM 87931| Albuquerque, NM 87199 El Paso, Texas 79904

1 Mobilization (5% of items 2-16) 1 LS $263,691.10 TOTAL $150,000.00 $150,000.00| $180,000.00

2 Demolition of Reactor Clarifier 1 LS $81,200.00 TOTAL $100,000.00 $200,000.00} $191,000.00

3 Demolition of Recarbonation Clarifier 1 LS $43,500.00 TOTAL $100,000.00 $200,000.00] $145,000.00

4 Furnish Reactor Clarifier Mechanism (304L SS) 1 LS $1,836,550.00 TOTAL $2,150,000.00 $2,050,000.00} $2,140,000.00

5 Furnish Recarbonation Clarifier Mechanism (304L SS) 1 LS $511,750.00 TOTAL $625,000.00 $600,000.00] $625,000.00

6 Install Reactor Clarifier Equipment, Complete in Place 1 LS $818,000.00 TOTAL $200,000.00 $200,000.00 $195,000.00

7 Install Recarbonation Clarifier Equipment, Complete in 1 LS $471,800.00 TOTAL $200,000.00 $150,000.00 $126,000.00
Place

8 Recarbonation Clarifier Concrete Coating, Complete in 5,500 SF $78.25 UNIT $15.00 $30.00 $16.54

$430,375.00 TOTAL $82,500.00 $165,000.00 $90,999.00

9 Reactor Clarifier Concrete Wall and Trough Repair, 180 SF $212.50 UNIT $120.00 $150.00 $155.55

Complete in Place

$38,250.00 TOTAL $21,600.00 $27,000.00 $28,000.00

10  Concrete Clarifier Floor Grout Repair, Complete in Place 40 SF $180.00 UNIT $120.00 $150.00 $175.00

$7,200.00 TOTAL $4,800.00 $6,000.00 $7,000.00

11 Miscellaneous Crack Repair, Complete in Place 25 LF $72.00 UNIT $100.00 $200.00 $160.00

$1,800.00 TOTAL $2,500.00 $5,000.00 $4,000.00

12 Furnish and Install New Lime Sludge Pumps, Complete in 3 EA $56,000.00 UNIT $70,000.00 $25,000.00 $21,133.00
Place

$168,000.00 TOTAL $210,000.00 $75,000.00 $63,400.00

Prepared By:_ Y .

Reviewed By: CZ (j

Reviewed By:

Reviewed By:

Date:l‘{’;q' 22



PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES

TABULATION OF BIDS FOR: FRED HERVEY WRP REACTOR & RECARBONATION
CLARIFERS REPLACEMENT

BID TO BE OPENED: MARCH 10, 2022 at 2:00 P.M.

BID NUMBER: 29-22

ENGINEER'S

ITEM DESCRIPTION QTY UNIT  ESTIMATE

SMITHCO
CONSTRUCTION, INC.

6 King Canyon Loop or Box
45

Caballo, NM 87931

RMCI, INC. of Texas|

PO Box 91447
Albugquerque, NM 87199|

CUBIC WATER, L.L.C
8815 Dyer Street, Suite
145

El Paso, Texas 79904

13 Furnish and Install New Lime Sludge Piping, Complete in 1 LS $298,500.00 TOTAL

Place
14 Furnish and Install New Mixers, Complete in Place 2 EA $104,000.00 UNIT
$208,000.00 TOTAL
15 Furnish and Install New Electrical, Instrumentation and 1 LS $338,897.00 TOTAL
Controls for Mixers, Pumps and Clarifiers, Complete in
Place
16 Conduit Replacement Allowance, Complete in Place 1 LS $20,000.00 TOTAL

TOTAL BID PRICE (ITEMS 1 THROUGH 16) $5,537,513.10 TOTAL

$200,000.00

$50,000.00
$100,000.00

$300,000.00

$20,000.00

$4,466,400.00

5% Reciprocity Applies|
$223,320.00
$4,689,720.00

NON-RESIDENT BIDDER

BID BOND PROVIDED|

$300,000.00]

$200,000.00I
$400,000.00

$280,000.00]

$20,000.00}

$4,828,000.00

5% Reciprocity Applies
$241,400.00
$5,069,400.00

NON-RESIDENT BIDDER
BID BOND PROVIDED

$128,000.00

$190,500.00
$381,000.00

$235,000.00

$20,000.00

$4,559,399.00

NON - RESPONSIBLE
RESIDENT BIDDER
BID BOND PROVIDED

Prepared By: 2 ‘L
Reviewed By: Q L_J

Reviewed By:

Reviewed By:
Date: L'[' ‘;‘zq 22
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