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SUBJECT 
RFP/CMAR 58-22 Construction Manager-At-Risk Services for the EPWater Main Administration Building 

BACKGROUND 
EPWater began planning for a new headquarters building in 2018, based on 20-year projections. Studies recommended a 75,000 
square-foot building located on four acres at 1154 Hawkins Boulevard. In November 2021, the Public Service Board awarded 
the architecture contract to Exigo/Lake Flato, who has completed the project’s schematic design phase. 

EPWater staff and consultants determined that the project would need to be accomplished while the current main building 
remains operational and in three construction phases: parking deck, new main building, and demolition of the existing building. 
Therefore, EPWater staff determined that using a Construction Manager-at-Risk (CMAR) method of project delivery will be 
optimal for achieving these project milestones. The CMAR shall assume the risk for construction, if Guaranteed Maximum 
Prices (GMPs) are approved by the Public Service Board, at the contracted price and provide consultation to EPWater 
regarding construction during and after the design. 

At this time, the recommendation is to award a contract for the preconstruction services. During the preconstruction phase, 
the CMAR shall consult EPWater and the design team on constructability, procure bid packages, and develop 
proposed GMPs for each phase of the work for EPWater’s consideration.  A Standard Form of Agreement Between Owner 
and Contractor for Construction Contract will be presented to the Public Service Board for consideration if an Initial GMP 
is negotiated and recommended for approval. 

STRATEGIC OBJECTIVES SUPPORTED 
Improve Infrastructure 
EVALUATION PROCESS 
EPWater received three proposals on April 29, 2022. The Selection Committee met on May 18, 2022, to evaluate and rank the 
respondents based on qualifications and pricing and according to the published selection criteria. The committee reviewed cost 
proposals, project approach, proposed teams, and project experience. The selection committee included Bryan Morris, Charlie 
Intebi, Marcela Navarrete, Paul Rivas, Martin Noriega, Gilbert Trejo, Irazema Rojas, and Alfredo Solano. 

After evaluating both the written proposals and interviews, the committee determined that Hensel Phelps 
Construction Co offered EPWater the best value based on the selection criteria and on its ranking evaluation. 

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 3390, and the funding source is the Commercial Paper Fund. 

PROPOSED ACTION REQUESTED 
Consider and award a Preconstruction Services Agreement for the EPWater Main Administration Building – RFP/
CMAR 58-22 to Hensel Phelps Construction Co in the amount of $34,500 and authorize future task orders or 
amendments to be issued under this contract for additional preconstruction phase services in the estimated amount of 
$10,000 provided that funding is available in the approved budget for the additional task orders or amendments, and 
authorize the use of commercial paper. 

SUPPORTING DOCUMENTATION PROVIDED 
• None
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