
PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, July 13, 2022 

SUBJECT 
Sole Source contract with Thatcher Company, Inc. for Poly/Orthophosphate 

BACKGROUND 
EPWater is currently conducting a Corrosion Control Study (CCST) as stipulated by the Texas Commission on Environmental 
Quality (TCEQ) to determine the Optimal Water Quality Parameters required to ensure the safety of our product.  The bench 
study was conducted by Carollo Engineers, Inc. using the 50/50 blend of TI-2904 Poly/Orthophosphate currently in use by 
EPWater for corrosion control.  EPWater is currently in the process of field testing the water quality parameters using product 
(TI-2904) as used in the initial study and approved by TCEQ.  Thatcher Company, Inc. is the sole provider of TI-2904 
Poly/Orthophosphate. 
STRATEGIC OBJECTIVES SUPPORTED 
Increase Customer Satisfaction & Confidence 

EVALUATION PROCESS 
EPWater reviewed the CCST approval letter that stipulates the use of TI-2904 50/50 Blend of Poly/Orthophosphate supplied 
by Thatcher Company, Inc.  Staff reviewed the proposal and it met all the requirements needed for this procurement.    

FINANCIAL IMPLICATIONS 
Sufficient funds are available in the Account Number 7500 for various sections, and the funding source is the Water and Sewer 
Fund. 

PROPOSED ACTION REQUESTED 
Consider and approve the sole source contract in accordance with Section 252.022(a)(7)(A) of the Texas Local 
Government Code with Thatcher Company, Inc. to continue supplying the TI-2904 Poly/Orthophosphate blend to EPWater 
in the estimated annual amount of $1,790,000 for a one-year term with the option for two, one-year extensions, provided that 
funding is available in the appropriate budget, and contingent upon vendor providing annual documentation attesting to their 
sole source status. 
SUPPORTING DOCUMENTATION PROVIDED 

• Phosphate Blend CCT report approved by TCEQ
• Sole Source Letter
• Sole Source Affidavit
• Thatcher Company, Inc. TI-2904 Proposal

































THATCHER COMP ANY 
1905 Fortune Rd 

Salt Lake City, UT 84104 

CHia-.., 

Richard Wilcox 
El Paso Water Utilities 
PO Box 511 
El Paso, TX 79961 

Dear Richard Wilcox 

Please find below your current price schedule from Thatcher Company. 

Product# Product Name 

2829040 Tl•2904 

Total quote based off of 2,000,000lbs: $1,680,000 

Measure 

1 # BULK 

From To 

44000 99999 

Current 

Price 

$0.84/lb 

July 5, 2022 

Effective Expiration 

Date Date 

07/05/2022 09/30/2022 

Payment terms are net 30 days from the shipping date. Please confirm your prices when placing your order as prices 
are subject to change with notice and documentation of cost increases and justification. 

If you have any questions. feel free to contact me any time. Thank you for your business. 

Zach Brackus 
Market Analyst 
Thatcher Company, Inc. 
1905 Fortune Road 
Salt Lake City, UT 84104 
(801) 972-4587, ext. 1417(0)
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