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SUBJECT

Construction Manager-At-Risk (CMAR) Pre-Construction Services for the Roberto R. Bustamante Wastewater Treatment
Plant Expansion and Improvements Project — RFP 62-22

BACKGROUND

The Roberto R. Bustamante Wastewater Treatment Plant (RRBWWTP) was designed for a treatment flow capacity of 39 MGD
in 1991. The Texas Commission on Environmental Quality requires planning an expansion of a wastewater treatment plant once
75% of the plant’s flow capacity is exceeded for three consecutive months. RRBWWTP is nearing 75% of the permitted flow

capacity due to development happening in east El Paso, requiring EPWater to expand the plant to an increased capacity of
51 MGD.

The design for the plant expansion is at 30% design. Construction is scheduled to begin in the summer of 2023 and completion
in late 2026, with an estimated construction cost of $300,000,000. The project will be delivered using the alternative delivery
method Construction Manager-At-Risk (CMAR).

This contract is for the CMAR pre-construction services. Under this contract, the CMAR shall collaborate and cooperate with
EPWater as the owner and design engineer to complete the design, perform field investigations, prepare a construction cost
estimate, develop the project schedule, and advise on project constructability and sequencing of the work to provide for seamless
integration into the existing wastewater treatment plant. The CMAR contractor, at the 90% design submittal, will procure the
trade bid packages for construction and develop a Guaranteed Maximum Price (GMP) proposal to construct the project. Multiple
GMPs are anticipated for this project. If the GMP proposal is acceptable to EPWater, an award of the construction contract will
be presented to the Public Service Board for approval.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

On May 12, 2022, three proposals were received for the above-referenced project. Proposals were received from three contractors:
PCL Construction, Inc. / Sundt Construction, Inc., Archer Western Construction, LLC, and Rio Grande Infrastructure Solutions.
The proposals were evaluated, and two proposers were invited for presentation and interview.

A staff evaluation committee met and performed the interviews on June 8, 2022. The proposals were evaluated in the areas of
responsiveness to the RFP, pre-construction services experience, construction services experience, pre-construction services
understanding and approach, construction services understanding and approach, interview, price proposal for pre-construction
services, and CMAR fees during construction. The committee ranked PCL Construction, Inc. / Sundt Construction, Inc. as the
highest proposer based on their technical project approach, presentation, and response to interview questions. Negotiations were
conducted with the PCL Construction, Inc. / Sundt Construction, Inc. for the defined scope of work and the approach they
described in their proposal. The negotiated fees are in line with the level of effort required to complete the task.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 3496, and the funding source is the 2022 Water and Sewer Construction Bond
Fund.

PROPOSED ACTION REQUESTED

Consider and award a pre-construction services contract for Construction Manager-At-Risk for the Roberto R. Bustamante
Wastewater Treatment Plant Expansion and Improvements Project — RFP 62-22 to PCL Construction, Inc. / Sundt Construction,
Inc. in the amount of $1,750,000; authorize future task orders or amendments to be issued under this contract for additional pre-
construction services in the estimated amount of $500,000, provided that funding is available in the approved budget for the
additional task orders or amendments.

SUPPORTING DOCUMENTATION PROVIDED
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