. el paso
<) WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, July 13, 2022

SUBJECT
Bid Number 18-22, Country Club and Sunset Lift Stations Rehabilitation Improvements

BACKGROUND

The Country Club and Sunset Lift Stations were built in 1956 with triplex wet/dry wells, each with a capacity of 2.16
MGD. Due to the stations’ age, inadequate access, and mechanical and electrical systems’ failures attributed to
equipment deterioration and corrosion, the existing electrical instrumentation and control system must be upgraded.
Additionally, a new diesel engine generator and transfer switch are needed in each lift station to meet the demand
during power outages. Security system and access will be upgraded to meet standards, including rock walls and
wrought-iron gates.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

EPWater received two proposals for this project on June 1, 2022. The bidders were Smithco Construction, Inc., and
Spiess Construction Company Inc. The bids ranged from $7,213,665 to $10,343,739 or 5.6% to 51.5% above the
engineer’s estimate of $6,829,445.70.

The project consulting engineer evaluated the qualifications of the apparent low bidder and determined that Smithco
Construction, Inc. meets the minimum general requirements as well as the minimum project-specific criteria as
specified on the bid documents.

EPWater staff reviewed the engineer’s evaluation and recommends award of Bid Number 18-22, Country Club and
Sunset Lift Stations Rehabilitation Improvements, to Smithco Construction, Inc., as the lowest responsive,
responsible bidder in the amount of $7,213,665.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 3624, and the funding sources are the Improvement Fund and the
2022 Water and Sewer Construction Bond Fund.

PROPOSED ACTION REQUESTED
Consider and award Bid Number 18-22, Country Club and Sunset Lift Stations Rehabilitation Improvements, to
Smithco Construction, Inc., as the lowest responsive, responsible bidder in the amount of $7,213,665.

SUPPORTING DOCUMENTATION PROVIDED
e Bid Tab




PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES

TABULATION OF BIDS FOR: COUNTRY CLUB & SUNSET LIFT STATIONS REHABILITATION

IMPROVEMENTS
BID TO BE OPENED: June 1, 2022 AT 2:00 PM

BID NUMBER: 18-22

SMITHCO SPIESS CONSTRUCTION

CONSTRUCTION, INC. COMPANY INC.

ENGINEER'S 6 King Canyon Loop or Box 45 P.O. Box 2849

ITEM DESCRIPTION QTY UNIT ESTIMATE Caballo, New Mexico 87931 Santa Maria, CA 93457
BASE BID 1: Country Club Lift Station Improvements

1 Insurance, Bonds, and Mobilization/Demobilization, Not to 1 L.S. $169,993.25 TOTAL $180,000.00 $225,000.00}

Exceed 5% of Bid ltems No. 2 through 15.
2 Demolition of EPW Country Club Lift Station. Removal of 1 L.S. $95,000.00 TOTAL $150,000.00 $240,000.00

the existing lift station structure and components including
but not limited to discharge piping, pumps, pump bases,
guide bars, wall sleeves, valves, chains, access hatch
doors, safety grates, stairways, and associated electrical
site improvements, instrumentation and mechanical
equipment. Draining/cleaning, removal and sand filling of
existing wet wells and manholes. Complete demolition of
existing control room. Installation, permitting and
maintenance of SWPPP through duration of Project.
Removal and disposal of existing sanitary sewer and
force main lines. Removal of trees, branches, debris,
rockwall, chain link fence and gate(s). Pavement removal
and disposal and all other items and appurtenances as
show in the plans and required to make room for new lift
station improvements, and all other incidentals and
related work in the contract documents. Complete in
Place.

Prepared By: qﬂ .

Reviewed By:

Reviewed By:
Date: "/ 2‘!, 2,



PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES

TABULATION OF BIDS FOR: COUNTRY CLUB & SUNSET LIFT STATIONS REHABILITATION

IMPROVEMENTS
BID TO BE OPENED: June 1, 2022 AT 2:00 PM

BID NUMBER: 18-22

ENGINEER'S

ITEM DESCRIPTION QTY UNIT  ESTIMATE

SMITHCO
CONSTRUCTION, INC.

6 King Canyon Loop or Box 45
Caballo, New Mexico 87931

SPIESS CONSTRUCTION
COMPANY., INC.

P.O. Box 2849

Santa Maria, CA 93457

3 Reconstruction Improvements for Country Club Lift 1 L.S. $2,105,099.00 TOTAL

Station. Installation of new submersible pumps, pump
bases, anchors, guide bars, wall sleeves, access ladder,
supports, discharge and header, piping, valves, clean-out,
dry vault & wet well structures — including shoring
protective system. New prefabricated control room with
protective coatings. Site improvements including all
grading, drainage, site ponding, rock rip-rap, landscaping
rock, rockwall with wrought iron fence. New 1-inch water
service line with backflow preventer, hose bib, all
appurtenances and fittings. Steel bollards. Access hatch
doors with safety grates, steel diamond plates, monorail
system with hoist cabinet, wrought iron rolling gate, site
signs, concrete sidewalks and concrete pads, 24-hour
surveillance, start-up and training, testing, surface
preparation of structures and all new improvements not
covered under items 4-15 below but shown in the plans
and specifications and needed for complete and
operational lift station. This item to include all permitting
required and coordination with the Owner, City of El Paso,
El Paso County Water Improvement District No. 1 and the
El Paso Electric Company, as required. Complete in
Place.

4 Furnish and install electrical components and 1 L.S. $340,000.00 TOTAL

instrumentation equipment improvements. Including
permanent generators, electrical service drops,
distributions, all circuits and feeders, grounding, truss
tower, control panels & SCADA Improvements, and
coordination with El Paso Electric. Complete in Place.

$2,000,000.00

$320,000.00

$3,136,253.00

Bidder's Total:
$3,163,253.00

$330,000.00

Prepared By: Qﬂ,

Reviewed BY:

Reviewed By:

Reviewed By:
Date: 6/ 21 I X



PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES

TABULATION OF BIDS FOR: COUNTRY CLUB & SUNSET LIFT STATIONS REHABILITATION

IMPROVEMENTS
BID TO BE OPENED: June 1, 2022 AT 2:00 PM

BID NUMBER: 18-22

SMITHCO SPIESS CONSTRUCTION
CONSTRUCTION, INC. COMPANY., INC.
ENGINEER'S 6 King Canyon Loop or Box 45 P.O. Box 2849|
ITEM DESCRIPTION QTY UNIT ESTIMATE Caballo, New Mexico 87931 Santa Maria, CA 93457,
5 Provide and maintain the by-pass system of wastewater 1 L.S. $195,000.00 TOTAL $300,000.00 $160,000.00
flow (1,500 gpm approximately) to complete all phases of
the Country Club Lift Station Improvements to include
pumps, tieins, piping, fittings, manhole(s), watchman,
monitoring, temporary instrumentation, controls and all
other appurtenances and equipment necessary for
functional and safe by-pass system. Complete in Place.
6 Provide and maintain an approved Dewatering System for 1 L.S. $315,000.00 TOTAL $400,000.00 $600,000.00]
the demolition and reconstruction of Country Club Lift
Station. Complete in Place.
7 Furnish and install new 12-inch Diameter Force Main
(P.V.C. C-900 Green), including fittings, elbows, valves,
and all other incidentals necessary for the tie-in
connection. Complete in Place. 226 L.F. $135.00 UNIT $200.00 $383.00|
$30,510.00 TOTAL $45,200.00 $86,558.00
8 Furnish and install new 18-Inch Diameter Sanitary Sewer
Line (P.V.C PS46 - Green), including fittings, and all other
incidentals necessary for the tie-in connection. Complete
in Place. 262 L.F. $490.00 UNIT $200.00 $424.00
$128,380.00 TOTAL $52,400.00 $111,088.00
9 Furnish and Install 48-inch Manhole -(Pre-Fab). Including
all material, labor and all related appurtenances.
Complete in Place. 2 EACH $17,500.00 UNIT $30,000.00 $20,000.00
$35,000.00 TOTAL $60,000.00 $40,000.00
10 Furnish and Install 48-inch Manhole - (Cast-In-Place) with 1 EACH $20,000.00 TOTAL $35,000.00 $25,000.00
Fiberglass Liner. Inciuding all material, labor and all
related appurtenances. Complete in Place.

Prepared By: q;,&,

Reviewed By

Reviewed By:

Reviewed By:

Date: b/?—‘ll‘l-?—



PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES

TABULATION OF BIDS FOR: COUNTRY CLUB & SUNSET LIFT STATIONS REHABILITATION
IMPROVEMENTS

BID TO BE OPENED: June 1, 2022 AT 2:00 PM

BID NUMBER: 18-22

SMITHCO SPIESS CONSTRUCTION
CONSTRUCTION, INC. COMPANY., INC.
ENGINEER'S 6 King Canyon Loop or Box 45 P.O. Box 2849
ITEM DESCRIPTION QTY UNIT ESTIMATE Caballo, New Mexico 87931 Santa Maria, CA 93457
1 Additional vertical depth of 48-Inch manhole, including all
material, labor and all related appurtenances. Complete
in Place. 29 VF. $825.00 UNIT $110.00 $100.00
$23,925.00 TOTAL $3,190.00 $2,900.00
Bidder's Total:
$2,900.00
12 Removal and Replacement of HMAC Pavement Structure
with Base Course, including all material, labor and
incidentals. Complete in Place. 1,685 S.Y. $50.00 UNIT $45.00 $45.00
$84,250.00 TOTAL $75,825.00 $75,825.00
13 Furnish and Install 6-Inch Concrete Header Curb.
Including all material, labor, base, foundation preparation
and all related appurtenances. 735 LF. $35.00 UNIT $40.00 $15.00
$25,725.00 TOTAL $29,400.00 $11,025.00{
14  Trench Safety System for Sanitary Sewer Line and Force
Main: Trench Box Method or Shoring. Sheeting and
Bracing Methods. Complete in Place. 488 L.F. $2.00 UNIT $10.00 $1.00
$976.00 TOTAL $4,880.00 $488.00
15  Videotape project, Before and After Construction, 1 L.S. $1,000.00 TOTAL $1,000.00 $2,000.00
including material, labor & all related appurtenances.
TOTAL BASE BID | PRICE (ITEMS 1 THROUGH 15) $3,569,858.25 TOTAL| $3,656,895.00 $5,046,137.00]
Bidder's Total: Bidder's Total:
$3,656,605.00 $5,073,137.00

Prepared By: lé.&
Reviewed By: % i h k
Reviewed By: %
Reviewed By: @

Date: b/zq ’27.




PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES

TABULATION OF BIDS FOR: COUNTRY CLUB & SUNSET LIFT STATIONS REHABILITATION

IMPROVEMENTS
BID TO BE OPENED: June 1, 2022 AT 2:00 PM

BID NUMBER: 18-22

SMITHCO SPIESS CONSTRUCTION

CONSTRUCTION, INC. COMPANY., INC.

ENGINEER'S 6 King Canyon Loop or Box 45 P.O. Box 2849

ITEM DESCRIPTION QTY UNIT ESTIMATE Caballo, New Mexico 87931 Santa Maria, CA 93457
BASE BID 2: Sunset Lift Station Improvements

1 Insurance, Bonds, and Mobilization/Demobilization, Notto 1 L.S. $155,218.45 TOTAL $175,000.00 $250,000.00

Exceed 5% of Bid ltems No. 2 through 15.
2 Demolition of EPW Sunset Lift Station. Removal of the 1 L.S. $85,000.00 TOTAL $150,000.00 $240,000.00

existing lift station structure and components including but
not limited to discharge piping, pumps, pump bases,
guide bars, wall sleeves, valves, chains, access hatch
doors, safety grates, stairways, and associated electrical
site improvements, instrumentation and mechanical
equipment. Draining/ cleaning, removal and sand filling of
existing wet wells and manholes. Complete demolition of
existing control room. Installation, permitting and
maintenance of SWPPP through duration of Project.
Removal and disposal of existing sanitary sewer and
force main lines. Removal of trees, branches, debris,
rockwall, chain link fence and gate(s). Pavement removal
and disposal and all other items and appurtenances as
show in the plans and required to make room for new lift
station improvements, and all other incidentals and
related work in the contract documents. Complete in
Place.

Prepared By: QK .

Reviewed By:
Reviewed By: %

Reviewed By:
pate; b/29[22



PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES

TABULATION OF BIDS FOR: COUNTRY CLUB & SUNSET LIFT STATIONS REHABILITATION

IMPROVEMENTS
BID TO BE OPENED: June 1, 2022 AT 2:00 PM

BID NUMBER: 18-22

ENGINEER'S
ITEM DESCRIPTION QTY UNIT  ESTIMATE

SMITHCO
CONSTRUCTION, INC.

6 King Canyon Loop or Box 45
Caballo, New Mexico 87931

SPIESS CONSTRUCTION
COMPANY., INC.

P.O. Box 2849}

Santa Maria, CA 93457

3 Reconstruction improvements for Sunset Lift Station. 1 L.S. $1,989,700.00 TOTAL

Installation of new submersible pumps, pump bases,
anchors, guide bars, wall sleeves, access ladder,
supports, discharge and header, piping, valves, clean-out,
dry vault & wet well structures — including shoring
protective system. New prefabricated control room with
protective coatings. Site improvements including all
grading, drainage, site ponding, rock rip-rap, landscaping
rock, rockwall with wrought iron fence. New 1-inch water
service line with backflow preventer, hose bib, all
appurtenances and fittings. Steel bollards. Access hatch
doors with safety grates, steel diamond plates, monorail
system with hoist cabinet, wrought iron rolling gate, site
signs, concrete sidewalks and concrete pads, 24-hour
surveillance, start-up and training, testing, surface
preparation of structures and all new improvements not
covered under items 4-15 below but shown in the plans
and specifications and needed for complete and
operational lift station. This item to include all permitting
required and coordination with the Owner, City of El Paso,
El Paso County Water Improvement District No. 1 and the
El Paso Electric Company, as required. Complete in
Place.

4 Furnish and install electrical components and 1 L.S. $340,000.00 TOTAL

instrumentation equipment improvements. Including
permanent generators, electrical service drops,
distributions, all circuits and feeders, grounding, truss
tower, control panels & SCADA Improvements and
coordination with El Paso Electric. Complete in Place.

$2,000,000.00

$320,000.00

$3,421,779.00

$330,000.00

Prepared By: [g.ﬂ .

Reviewed By,

Reviewed By:

Reviewed By: L lj Q

Date: bl Zﬂlﬁl



Prepared By: ug

Reviewed By:
PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES Reviewed By: €
TABULATION OF BIDS FOR: COUNTRY CLUB & SUNSET LIFT STATIONS REHABILITATION Reviewsd By
IMPROVEMENTS =
BID TO BE OPENED: June 1, 2022 AT 2:00 PM pate:__ /29[22

BID NUMBER: 18-22

SMITHCO SPIESS CONSTRUCTION
CONSTRUCTION, INC. COMPANY., INC.
ENGINEER'S 6 King Canyon Loop or Box 45 P.O. Box 2849
ITEM DESCRIPTION QTY UNIT ESTIMATE Caballo, New Mexico 87931 Santa Maria, CA 93457
5 Provide and maintain the by-pass system of wastewater 1 L.S. $180,000.00 TOTAL $300,000.00 $174,000.00|
flow (1,500 gpm approximately) to complete all phase of
the Sunset Lift Station Improvements to include pumps,
tie-ins, piping, fittings, manhole(s), watchman, monitoring,
temporary instrumentation, controls and all other
appurtenances and equipment necessary for functional
and safe bypass system. Complete in Place.
6 Provide and maintain an approved Dewatering System for 1 L.S. $315,000.00 TOTAL $400,000.00 $660,000.00)
the demolition and reconstruction of Sunset Lift Station.
Complete in Place.
7 Furnish and install new 12-inch Diameter Force Main
(P.V.C. C-900 Green), including fittings, elbows, valves,
and all other incidentals necessary for the tie-in
connection. Complete in Place. 105 L.F. $150.00 UNIT $300.00 $450.00
$15,750.00 TOTAL $31,500.00 $47,250.00
8 Furnish and install new 15-Inch Diameter Sanitary Sewer
Line (P.V.C SDR-26 - Green), including fittings, and all
other incidentals necessary for the tie-in connection.
Complete in Place. 92 L.F. $450.00 UNIT $300.00 $488.00
$41,400.00 TOTAL $27,600.00 $44,896.00J
9 Furnish and install 48-inch Manhole (Pre-Fab). Including
all material, labor and all related appurtenances.
Complete in Place. 2 EACH $17,500.00 UNIT $30,000.00 $21,000.00
$35,000.00 TOTAL $60,000.00 $42,000.00
10 Furnish and install 48-inch Manhole (Cast-In-Place) with 1 EACH $20,000.00 TOTAL $35,000.00 $26,000.00]
Fiberglass Liner. Including all material, labor and all
related appurtenances. Complete in Place.




Prepared By

Reviewed By::%ni
PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES : f 'é —

Reviewed By
TABULATION OF BIDS FOR: COUNTRY CLUB & SUNSET LIFT STATIONS REHABILITATION Reviewed By:
IMPROVEMENTS : /
BID TO BE OPENED: June 1, 2022 AT 2:00 PM Date: b Zﬁlu'

BID NUMBER: 18-22

SMITHCO SPIESS CONSTRUCTION
CONSTRUCTION, INC. COMPANY., INC.
ENGINEER'S 6 King Canyon Loop or Box 45 P.O. Box 2849
ITEM DESCRIPTION QTY UNIT ESTIMATE Caballo, New Mexico 87931 Santa Maria, CA 93457
11 Additional vertical depth of 48-Inch manhole, including all
material, labor and all related appurtenances. Complete
in Place. 33 V.F $825.00 UNIT $100.00 $100.00
$27,225.00 TOTAL $3,300.00 $3,300.00
12 Removal and Replacement of HMAC Pavement Structure
with Base Course, including all material, labor and
incidentals. Complete in Place. 840 S.Y. $50.00 UNIT $45.00 $60.00
$42,000.00 TOTAL $37,800.00 $50,400.00
13 Furnish and install 6-Inch Concrete Header Curb.
Including all material, labor base, foundation preparation
and all related appurtenances. Complete in Place. 340 L.F. $35.00 UNIT $40.00 $17.00
$11,900.00 TOTAL $13,600.00 $5,780.00I
14  Trench Safety System for Sanitary Sewer Line and Force
Main: Trench Box Method or Shoring. Sheeting and
Bracing Methods. Complete in Place. 197 L.F. $2.00 UNIT $10.00 $1.00|
$394.00 TOTAL $1,970.00 $197.00
15 Videotape project, Before and After Construction, 1 L.S. $1,000.00 TOTAL $1,000.00 $2,000.00
including material, labor & ali related appurtenances.
TOTAL BASE BID Il PRICE (ITEMS 1 THROUGH 15) $3,259,587.45 TOTAL| $3,556,770.00 $5,297,602.00F
TOTAL BID PRICE (BASE BID NO.| AND BASE BID $6,829,445.70 TOTAL $7,213,665.00 $10,343,739.00§
NO. Il)
|Bidder's Total: Bidder's Total:
$7,213,375.00 $10,370,739.00
NON-RESIDENT BIDDER NON-RESIDENT BIDDER|
BID BOND PROVIDED BID BOND PROVIDED
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