
 
 

 

 
 

PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, July 13, 2022 
 
SUBJECT 
EPWater’s First Quarter Financial and Performance Measures Report for period ending May 31, 2022 

BACKGROUND 
The Public Service Board requires regular financial reporting from the President/CEO and staff on the financial 
condition of the Utility. 

STRATEGIC OBJECTIVES SUPPORTED 
Strengthen Financial Viability 

EVALUATION PROCESS 
N/A 

FINANCIAL IMPLICATIONS 
N/A 

PROPOSED ACTION REQUESTED 
Consider and accept the EPWater’s First Quarter Financial and Performance Measures Report for period ending 
May 31, 2022. 

SUPPORTING DOCUMENTATION PROVIDED 
• First Quarter Financial Report FY 22-23 

 



 

                              
 
 

Water and Sewer Revenue and Expense Summary 
      First Quarter 

March 1 through May 31, 2022 
 
 

Water Billed 
Budgeted billed water for FY 2022-23 was 35.0 billion gallons. Actual YTD through May 31, 2022 was 
8.03 billion gallons, a 2.0% decrease as compared to last fiscal year. 
 
Water Revenues 
Water revenues of $44.0 million increased by $3.2 million or a 7.8% increase when compared to last year.  
The increase is mainly due to the approved nine percent rate increase effective March 1, 2022. Total retail 
and wholesale customers increased by 3,328 as compared to last fiscal year. 
 
Wastewater Revenues 
Wastewater revenues of $27.1 million increased by $2.4 million or a 9.9% increase when compared to last 
year.  This increase was mostly due to the approved thirteen percent rate increase effective March 1, 2022, 
and offset by a decrease in the 2022-23 Average Winter Consumption (AWC) across accounts due to the 
lower consumption in December  2021, January and February 2022 compared to the same period for 2021-
22. Total retail and wholesale customers increased by 2,961 as compared to last fiscal year.  
 
Total Operating Revenues 
Total operating revenues of $73.9 million increased by 7.9% as compared to last fiscal year.  This increase 
was mostly due to the approved rate increases effective March 1, 2022, and normal customer growth.  
 
Total Water & Wastewater Operating Expenses 
Total operating expenses of $23.0 million increased by $2.0 million when compared to last year.  Water 
and wastewater operation and maintenance expenses of $21.4 million increased by $2.0 million when 
compared to the same period last year mainly due to an increase in utilities of $821,000, chemical expense 
of $510,000, increased maintenance of water and wastewater infrastructure costs of $484,000, and an 
increase in professional services of $221,000.  
 
Debt Service 
Debt service payments, including Bond Reserve funding, Commercial Paper interest and financing fees, 
of $19.0 million have increased by $1.5 million as compared to last year mainly due to the issuance of 
new debt. 
 



  
In April 2022, EPWater issued one bond. 

 $305,900,000 million Bonds Series 2022 to take long $80.0 million of Commercial Paper 
Notes, and to finance $273,000,000 of capital projects. 

 
Non-Operating Revenues 
Non-operating Revenues of $1.3 million are $792,000 less than last year mostly due to the decrease in 
land sales of $432,000. Contributions from customers of $786,000 is roughly the same as last fiscal year. 
These funds are reserved for specific customer water and wastewater capital projects and fluctuate 
depending on the timing of residential, commercial, and industrial development. There was a total of 
$243,000 of impact fees collected, a 68.4% decrease as compared to last year.   
 
Interest income of $499,000 is $116,000 more than last year as the federal funds rate increased from 0.25% 
to 1.75% from a year ago as the FOMC tries to tame inflation with continued raises predicted throughout 
the year. 
 
Capital Expenditures 
Capital expenditures of $25.1 million are $4.2 million more than last year. Capital expenditures vary 
widely from year to year depending on the size and complexity of specific water, wastewater, and 
reclaimed water projects, although we expect increased capital expenditures this year due to the Capital 
Improvement Program (CIP) budget more than doubling in FY 2022-23.   
 
Debt Service Coverage 
Debt service coverage of 2.75 times exceeds the bond covenant requirement of 1.50 times and is very 
healthy.  This is above the target of 2.00 times coverage as set by the Public Service Board and 
recommended by rating agencies and exceeded the 2.16 times coverage adopted in this year’s budget.   
 
Water & Wastewater Summary 
Operating revenues for the fiscal year were $5.4 million more than the prior fiscal year mainly due to the 
approved water and wastewater rate increases effective March 1, 2022.  Operating expenses increased by 
$2.0 million.  The Utility is on track to meet all of its operating, capital, and debt service this year.   
 
 
 
 
 
 
 
 
 
 



El Paso Water Utilities - Public Service Board
Water & Wastewater

Revenues & Expenses 
 March 1, 2022 thru May 31, 2022

(In 1000's) 
UNAUDITED

Budget Actual Actual Variance % 
FY 22-23 FY 22-23 FY 21-22 (+/-)

Water Billed (In Billion Gallons) 35.00 8.03 8.20 (0.16) -2.0%
Revenue
     Water 144,548 33,307 31,047 2,260 7.3%
     Water Supply Replacement Charge 36,698 9,010 8,286 723 8.7%
     Reclaimed Water 5,224 1,284 1,120 164 14.6%
     Fire Protection 1,495 380 343 38 11.0%

Total Water & Reclaimed Water 187,965 43,981 40,797 3,184 7.8%

     Wastewater Service 111,780 26,806 24,378 2,428 10.0%
     Pretreatment Surcharge 678 250 233 17 7.5%

Total Wastewater 112,458 27,056 24,611 2,445 9.9%

Total Water and Wastewater Revenue 300,423 71,037 65,408 5,629 8.6%

     City of El Paso Franchise Fee 6,550      1,638 1,638 -          0.0%
     Farm Lease Revenue 1,813      413 472 (59)          -12.4%
     Lease Revenue, Service Charges and Misc. Fees 4,900 811 996 (184) -18.5%

Total Miscellaneous Revenue 13,263 2,862 3,105 (243) -7.8%
Total Operating Revenues 313,686 73,899 68,512 5,386 7.9%

     Operations and Maintenance 131,243 21,271 19,370 1,901 9.8%
     Farm Lease Expenditures 275 9 48 (39)          -82.1%
     City of El Paso Franchise Fee 6,550      1,638 1,638 0 0.0%

Total Operating Expenses 138,068 22,917 21,055 1,862 8.8%

Miscellaneous Non-Operating Revenues
     Sale of Assets 200 140            5                135         2983.1%
     Interest Income 2,500 499 382 116 30.4%
Revenues Available for Debt Service 178,318 51,620 47,844 3,776 7.9%
     Debt Service - Water and Wastewater 82,642 18,742 17,251 1,491 8.6%
     Debt Service Reserve Fund 2,941 150 258 (108) -41.9%
     Commercial Paper - Interest and Financing Fees 330         133 54 79 145.3%
     Payment to City Per Bond Covenants 18,130 4,102 3,835 267 7.0%
Revenues Available For Capital Rehab/Impr. 74,275 28,493 26,446 2,047 7.7%

Restricted Non-Operating Revenues
     Contribution of New Customers 3,300 786 785 1 0.1%
     Sale of Land 10,000 -             432            (432)        -100.0%
     Impact Fees 2,270 243 771 (527) -68.4%
     Annexation Fees 950 310            143            167 116.4%

Total Restricted Non-Operating Revenues 16,520 1,340 2,132 (792) -37.2% 
Total Revenues Available for Capital Rehab/Impr. 90,794 29,833 28,578 1,255 4.4% 
Capital Expenditures
     Capital Projects - Water 311,888 20,367 14,548 5,819 40.0%
     Capital Projects - Wastewater 219,402 4,174 6,132 (1,958) -31.9%
     Capital Projects - Reuse 1,961 -             -             -          0.0%
     Capital Equipment 5,564 556            207            350 169.2%

Total Capital Expenditures 538,815 25,097 20,886 4,210 20.2%
     Contingencies 3,281      -                 -                 -              -              
Capital Funding Sources
     Improvement, Construction and CP Funds 530,561 22,431 19,443 2,989 15.4%
     Grants 8,254 2,665         1,444         1,222 84.6%

Total Capital Funding Sources 538,815 25,097 20,886 4,210 20.2%

Debt Service Coverage 2.16 2.75 2.77



EL PASO WATER UTILITIES / PUBLIC SERVICE BOARD
WATER & WASTEWATER
As of May 31 , 2022 & 2021

ADDITIONAL STATISTICAL  DATA

2022-23 2021-22 %
YTD YTD Difference Inc(Dec)

Water Billed (1,000 Gallons) 8,033,630 8,197,513 (163,883) -2.0%
Average Temperature (°F) May 78.7 76.7 2.0 2.6%
Average High Temperature (°F) May 93.3 90.6 2.7 3.0%
Rainfall - Inches 0.15 0.42 (0.27) -64.3%

EPWater - Water Customers 218,646 216,759 1,887 0.9%
LVWD - Water Cust (Wholesale) 19,948 19,351 597 3.1%
Paseo Del Este - Water Cust (Wholesale) 8,505 7,995 510 6.4%
East Montana - Consolidated Water Customers * 2,341 - 2,341 n/a
County of El Paso - Water Customers  * - 1,661 (1,661) n/a
Mayfair/Nuway - Water Customers * - 304 (304)            n/a
Colonia Revolución - Water Cust (Wholesale) * - 73 (73) n/a
Square Dance - Water Cust (Wholesale) * - 276 (276)            n/a
Haciendas del Norte - Water Customers 345            345 -              n/a
Esperanza 307 - 307             n/a
Total Water Customers 250,092 246,764 3,328 1.3%
EPWater - Wastewater Customers 208,718 206,850 1,868 0.9%
Paseo Del Este - Wastewater Cust (Wholesale) 8,505 7,995 510 6.4%
LVWD  - Wastewater Customers 16,990 16,405 585 3.6%
East Montana - Wastewater Customers 272 274            (2) -0.7%
Total Wastewater Customers 234,485 231,524 2,961 1.3%
Personnel (Active) 782 864 (82) -9.5%
*Effective May 1, 2022 County, Mayfair/Nuway, Colonias Revolucion, and Square Dance are Consolidated into East Montana
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Stormwater Revenue and Expense Summary 
First Quarter 

March 1 through May 31, 2022 
 
Stormwater Revenues 
Stormwater revenues of $7.1million increased by $726,000 or 11.3% compared to last fiscal year due to 
normal customer growth and the approved nine percent fee increase effective March 1, 2022 
 
Stormwater Operating Expenses 
Operating expenses of $1.7 million increased by $332,000 or 24.4% compared to last fiscal year due to 
an increase in maintenance of stormwater assets of $205,000 and professional services of $92,000 when 
compared to last year.  
 
Debt Service 
Debt service payments, including Bond Reserve funding costs and the Note Purchase Agreement interest 
and finance fees, of $2.7 million increased by $144,000 compared to last year.   
 
In April 2022, EPWater issued one bond. 

 $9.5 million Bonds Series 2022 through a private placement with TWDB, through the 
Flood Infrastructure Program to fund the Will Ruth Pond project. 
 

Stormwater Capital Expenditures 
Capital expenditures through the first quarter of $3.0 million are $1.3 million  more compared to last fiscal 
year.  Major capital expenditures for the quarter include $988,000 for monsoonal emerging projects. 
 
Debt Service Coverage 
Debt service coverage of 2.15 times exceeds the bond covenant requirement of 1.25 times and is above 
the budgeted debt service coverage of 1.88 times for FY 2022-23.  
 
Summary 
In summary, the total operating revenues for the Stormwater Utility were $726,000 more than last fiscal 
year due to the fee increase approved March 1, 2022. Operating expenditures were $332,000 more than 
last fiscal year.  The Utility is on track to meet all of its operating, capital, and debt service this year.   
 



El Paso Water Utilities - Public Service Board
Municipal Drainage Utility

Revenues & Expenses 
March 1, 2022 thru May 31, 2022                          

(In 1000's)
UNAUDITED

 Budget Actual Actual Variance % 
FY 22-23 FY 22-23 FY 21-22 (+/-)

Operating Revenues
     Stormwater 28,548 7,149 6,423 726 11.3%

Total Stormwater Revenues 28,548 7,149 6,423 726 11.3%

Misc. Operating Revenues

     Misc. Operating Revenues 603 133 134 (1) -0.5%
     Interest Revenue 40 2              0 2 2562.1%

Total Misc. Operating Revenues 643 135 134 1 0.8%

Total Operating Revenues 29,191 7,284 6,557 727 11.1%

Total Operating Expenses 9,173 1,691 1,359 332 24.4%

Net Operating Revenues Available 20,018 5,593 5,198 395 7.6%
     Interest Revenue on Restricted Funds 300 33 24 10 40.2%
Revenues Available for Debt Service 20,318 5,627 5,222 405 7.8%
     Debt Service - Stormwater Bonds 10,779 2,620 2,425 195 8.1%
     Debt Service Reserve Fund 212 4 120 (116)         -96.7%
     Note Purchase Agreement- Interest and finance fees 633         101 37            65 176.0%
 Revenues Available for Capital Rehab/Impr. 8,693 2,902 2,641 261 9.9%

Restricted Non-Operating Revenues
     Sale of Land -          -          -           -           -             
Total Non-Operating Revenues -          -          -           -           -             

Total Revenues Available for Capital Rehab/Impr. 2,902 2,641 261 9.9%

Capital Expenditures
     Capital Projects - Stormwater 70,000 2,908 1,706 1,202 70.4%
     Capital Equipment - Stormwater 559 118          21            97            469.8%

Total Capital Expenditures 70,559 3,026 1,727 1,299 75.2%

Contingencies 459 -              -               -               

Capital Funding Sources
     Improvement, Construction Funds, DFRL 70,559 3,026 1,727 1,299 75.2%

Total Capital Funding Sources 70,559 3,026 1,727 1,299 75.2%

Debt Service Coverage 1.88 2.15 2.15 (0.01) -0.3%
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