
 
 

 

 
 

PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, July 13, 2022 
 

SUBJECT 
Amendment to AguaCares Agreement with Amistad 

BACKGROUND 
In August 2018, EPWater entered into an agreement with non-profit agency Amistad to partner on a program to provide utility 
assistance to low-income seniors who are at risk of disconnection. The AguaCares program, which officially launched at the 
beginning of 2019, offers emergency payment assistance, conservation services, and money management to help this class of 
customers. This agreement provides up to $200,000 annually for administrative oversight of the program. Donations and funds 
from a City land agreement are used for direct payment assistance. The original agreement was for two years, and an amendment 
in 2020 extended the agreement for an additional two years. This amendment will extend the agreement for an additional one 
year with an option to extend for an additional year. The amendment to the agreement authorizes an additional $150,000 in 
administrative cost authority in the event Amistad receives outside grant funding that would help our customers, but Amistad 
requires EPWater to cover administrative costs in order for our customers to benefit. The amendment places a cap of 15% on 
any administrative fee related to the administration of that grant funding. Note: Amistad has received $3 million in reallocated 
ARPA federal funding to help with utility assistance but does not cover any administrative costs. This increased administrative 
authority will allow our customers to benefit.  
 
STRATEGIC OBJECTIVES SUPPORTED 
Increase Customer Satisfaction & Confidence 

EVALUATION PROCESS 
Amistad is administering the program and is providing both monthly and annual reports of results. Amistad has worked well 
with EPWater’s customer service team.  

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 720-7730, and the funding source is the Water and Sewer Fund.   

PROPOSED ACTION REQUESTED 
Consider and authorize the President/CEO to sign a Third Amendment to the AguaCares Agreement with Amistad, increasing 
the term by one year, with an option to extend for an additional year, and authorize an additional $150,000 for administrative 
costs if Amistad receives outside grant funding that can benefit EPWater customers.  
 
SUPPORTING DOCUMENTATION PROVIDED 
• None 
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