
PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, September 14, 2022 

SUBJECT 
Amendment Number 1 to Professional Engineering Services Agreement with CEA Engineering Group, Inc. for the 
Riverside International Industrial Center for Additional Construction Phase Services 

BACKGROUND 
EPWater manages approximately 200 acres in Southeast El Paso, commonly known as the Riverside International 
Industrial Center (RIIC). The RIIC is located at the intersection of Pan American Drive and Winn Road, 
approximately 1-2 miles from the Zaragoza Port-of-Entry, and is zoned M1. The proximity of the RIIC to the 
Zaragoza Port-of-Entry, coupled with the recent improvements to Pan American Drive and Winn Road, make the 
property ideal for leasing to large manufacturing, warehousing, and industrial tenants. 

In March 2020, a professional engineering services contract was awarded to CEA Engineering Group, Inc. for 
design, bid, and construction phase services for the RIIC project. Construction of the RIIC improvements is ongoing. 
However, additional construction phase services are needed to continue the development of the RIIC. 

STRATEGIC OBJECTIVES SUPPORTED 
Improve Land & Water Management 
EVALUATION PROCESS 
Staff worked with CEA Engineering Group, Inc. to develop the scope required for these services. A fee proposal 
associated with the scope of services was submitted, reviewed, and negotiated with the consultant for the defined 
scope of work. The negotiated fees align with the level of effort required to complete the task and are consistent with 
similar work completed. 

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 2638, and the funding source is the Commercial Paper Fund. 

PROPOSED ACTION REQUESTED 
Consider and approve Amendment Number 1 to the professional engineering services contract awarded to 
CEA Engineering Group, Inc. for additional construction phase services for the Riverside International Industrial 
Center project in the amount of $173,534; authorize future task orders or amendments to be issued under this 
contract for additional design and construction phase services in an estimated amount of $500,000 provided 
that funding is available in the approved budget for the task orders or amendments and authorize the use of 
commercial paper. 
SUPPORTING DOCUMENTATION PROVIDED 

• None




