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SUBJECT 
Sole Source purchase with Polydyne Inc. for Liquid Cationic Polymers 

BACKGROUND 
Surface water plants use liquid cationic polymer as a coagulant aid. The two polymers currently used are CLARIFLOC C-308P 
and CLARIFLOC A-210P, which are manufactured and supplied by Polydyne Inc., a sole source manufacturer. These two 
polymers were selected after extensive field testing demonstrated the highest performance (RFQ 65-19).   

STRATEGIC OBJECTIVES SUPPORTED 
Improve Efficiency 

EVALUATION PROCESS 
Staff requested and received a quote from Polydyne Inc., a sole source manufacturer and supplier for the CLARIFLOC C-308P 
and CLARIFLOC A-210P. Staff found they met or surpassed the minimum required turbidity removal threshold. The polymers 
are certified to meet ANSI/NSF 60 standards. Staff reviewed the quote and determined that it met all the requirements 
necessary for this procurement. Polydyne Inc. has supplied EPWater with water treatment chemicals for many years and has 
been a reliable source. 

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 7500, and the funding source is the Water and Sewer Fund. 

PROPOSED ACTION REQUESTED 
Consider and approve a sole source contract pursuant to Section 252.022(a)(7)(A) of the Texas Local Government Code with 
Polydyne Inc. for the purchase of liquid cationic polymers for both surface water treatment plants in the estimated annual 
amount of $361,400 for a term of one year, with two one-year options, provided that funding is available in the appropriate 
budget and contingent upon vendor providing annual documentation attesting to their sole source status. 

SUPPORTING DOCUMENTATION PROVIDED 
• Sole Source Letters
• Sole Source Affidavit
• Quotes for: A-210P & C-308P
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