el paso
@ WATER

PUBLIC SERVICE BOARD MEETING
AGENDA ITEM
REGULAR MEETING

Wednesday, September 14, 2022

SUBJECT
Bid Number 09-22, Planned Water Line Replacement Program Phase XII-A

BACKGROUND

Planned Water Line Replacement Program is a multiple-phased program of replacing deteriorated water
distribution cast-iron, galvanized, and other aging lines throughout the City of El Paso since 1998. Phase XII-
A is located throughout Central El Paso and the scope of work consists of replacing approximately four miles of
existing cast-iron, galvanized, and other aging water lines that are deteriorated. In some instances, it will be
necessary to upsize the existing water mains to improve the water distribution system operation.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS
EPWater received four bids for this project on August 11, 2022. The Bidders were Lesna Construction, Inc., Smithco

Construction, Inc., Spiess Construction Co., Inc., and Oscar Renda Contracting, Inc. The bids ranged from
$8,229,900 to $14,453,552 or 26% below to 30% over the engineer’s estimate of $11,085,835.

The project consulting engineer evaluated the qualifications of the apparent low bidder and has determined that
Lesna Construction, Inc. meets the minimum general requirements as well as the minimum project-specific criteria
as specified in the bid documents.

Staff evaluated the Engineer’s Evaluation Matrix and recommends the award of Bid Number 09-22, Planned
Water Line Replacement Program Phase XII-A, to the lowest responsive, responsible bidder, Lesna Construction,
Inc., in the amount of $8,229,900.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 3598, and the funding source is the 2022 Water and Sewer
Construction Bond Fund.

PROPOSED ACTION REQUESTED
Consider and award Bid Number 09-22, Planned Water Line Replacement Program Phase XII-A, to the
lowest responsive, responsible bidder, Lesna Construction, Inc., in the amount of $8,229,900.

SUPPORTING DOCUMENTATION PROVIDED
e Bid Tab




PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES
TABULATION OF BIDS FOR: PLANNED WATERLINE REPLACEMENT PROGRAM PHASE XIl A
BID TO BE OPENED: AUGUST 11, 2022 AT 2:00 P.M.

BID NUMBER: 08-22

Prepared By: ‘&
Reviewed By:_{_
Reviewed By:

Reviewed By: [{LA”

Date: j-’&’zz

LESNA CONSTRUCTION, INC.

SMITHCO CONSTRUCTION, INC.

SPIESS CONSTRUCTION CO., INC.

OSCAR RENDA CONTRACTING INC.

ENGINEER'S 8805 Yermoland Drive 6 King Canyon Loop or Box 45 P.O. Box 2849 1100 Kubota Dr.,
ITEM DESCRIPTION QTY UNIT ESTIMATE El Paso, Texas 79907 Caballo, New Mexico 87931 Santa Maria, CA 93457 Grapevine, TX 76051
1 Insurance, Bonds, and Move-In Related Expenses, Not to 1 LS $545,000.00 TOTAL $212,658.00 $500,000.00 $535,000.00 $650,000.00
Exceed 5% of Bid Item Nos. 2 through __42__. If ltem
No. 1 exceeds 5%, bid may be deemed non responsive).
2 6" PVC Pressure Pipe Class 305, valves, appurtenances, 260 LF $68.00 UNIT $425.00 $100.00 $200.00 $252.00}
fittings, complete in place
$17,680.00 TOTAL $110,500.00 $26,000.00 $52,000.00 $65,520.00
3 8" PVC Pressure Pipe Class 305, valves, appurtenances, 11,146 LF $115.00 UNIT $105.00 $120.00 $277.00 $370.00]
fittings, complete in place
$1,281,790.00 TOTAL $1,170,330.00 $1,337,520.00 $3,087,442.00 $4,124,020.00
4 12" PVC Pressure Pipe Class 305, valves, 712 LF $165.00 UNIT $180.00 $220.00 $280.00 $441.00}
appurtenances, fittings, complete in place
$117,480.00 TOTAL $128,160.00 $156,640.00 $199,360.00 $313,992.00
5 8" Ductile Iron (D.l.) Pressure Pipe Class 350, valves, 6,144 LF $200.00 UNIT $130.00 $150.00 $275.00 $422.00J
appurtenances, fittings, complete in place
$1,228,800.00 TOTAL $798,720.00 $921,600.00 $1,689,600.00 $2,592,768.00
6 16” Ductile Iron (D.1.) Pressure Pipe Class 350, valves, 3,484 LF $250.00 UNIT $200.00 $260.00 $325.00 $600.00r
appurtenances, fittings, complete in place
$871,000.00 TOTAL $696,800.00 $905,840.00 $1,132,300.00 $2,090,400.00§
7 Trench Safety System, Trench Box Method or Shoring, 21,647 LF $5.00 UNIT $3.00 $10.00 $1.00 $10.00
Sheeting Method
$108,235.00 TOTAL $64,941.00 $216,470.00 $21,647.00 $216,470.00
8 Removal and Salvage of Existing Fire Hydrant and Valve 18 EACH $2,200.00 UNIT $750.00 $3,000.00 $1,000.00 $2,500.00
$39,600.00 TOTAL $13,500.00 $54,000.00 $18,000.00 $45,000.00
9 Instaliation of New Fire Hydrant Assembly 19 EACH $10,500.00 UNIT $9,500.00 $10,000.00 $9,500.00 $10,000.00
$199,500.00 TOTAL $180,500.00 $190,000.00 $180,500.00 $190,000.00




PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES
TABULATION OF BIDS FOR: PLANNED WATERLINE REPLACEMENT PROGRAM PHASE XIl A
BID TO BE OPENED: AUGUST 11, 2022 AT 2:00 P.M.

BID NUMBER: 09-22

Prepared By:_ 7&K~
Reviewed By: (Q
Reviewed By:

Reviewed By:

Date: i’b'z 2

LESNA CONSTRUCTION, INC.

SMITHCO CONSTRUCTION, INC.

SPIESS CONSTRUCTION CO., INC.

OSCAR RENDA CONTRACTING INC.

ENGINEER'S 8805 Yermoland Drive 6 King Canyon Loop or Box 45 P.O. Box 2849 1100 Kubota Dr.,

ITEM DESCRIPTION QTY UNIT ESTIMATE El Paso, Texas 79907 Caballo, New Mexico 87931 Santa Maria, CA 93457 Grapevine, TX 76051

10 Furnish and Install Meter Box and Lid, complete in place 65 EACH $375.00 UNIT $150.00 $750.00 $400.00 $500.00

$24,375.00 TOTAL $9,750.00 $48,750.00 $26,000.00 $32,500.00

11 3/4-Inch Copper Service Connection 213 EACH $900.00 UNIT $1,000.00 $950.00 $4,000.00 $750.00

$191,700.00 TOTAL $213,000.00 $202,350.00 $852,000.00 $159,750.00

12 1-Inch Copper Service Connection 6 EACH $1,600.00 UNIT $2,000.00 $1,000.00 $4,000.00 $1,000.00

$9,600.00 TOTAL $12,000.00 $6,000.00 $24,000.00 $6,000.00

13 3/4-Inch Copper Service Line 3,352 LF $40.00 UNIT $25.00 $45.00 $15.00 $75.00

$134,080.00 TOTAL $83,800.00 $150,840.00 $50,280.00 $251,400.00

14 1-Inch Copper Service Line 115 LF $50.00 UNIT $130.00 $50.00 $16.00 $100.00

$5,750.00 TOTAL $14,950.00 $5,750.00 $1,840.00 $11,500.00

15  Additional Minimum Cover from 5-feet to 8-feet for 16- 2,404 LF $30.00 UNIT $40.00 $35.00 $20.00 $50.00

Inch Pipeline

$72,120.00 TOTAL $96,160.00 $84,140.00 $48,080.00 $120,200.00

16  Additional Minimum Cover from 4-feet to 8-feet for 12- 557 LF $30.00 UNIT $40.00 $32.00 $20.00 $50.00
Inch and Smaller Pipeline

$16,710.00 TOTAL $22,280.00 $17,824.00 $11,140.00 $27,850.00

17 2-Sack Soil Cement (Bridge) 14,721 SY $45.00 UNIT $52.00 $70.00 $33.00 $40.00

$662,445.00 TOTAL $765,492.00 $1,030,470.00 $485,793.00 $588,840.00

18 Engineering Backfill 1,102 CY $15.00 UNIT $45.00 $55.00 $30.00 $40.00

$16,530.00 TOTAL $49,590.00 $60,610.00 $33,060.00 $44,080.00

19  Cement Treated Backfill (4% by weight) 78 TONS $150.00 UNIT $625.00 $80.00 $50.00 $100.00

$11,700.00 TOTAL $48,750.00 $6,240.00 $3,900.00 $7,800.00

20  6-Inch Crushed Stone Base 11,039 SY $17.00 UNIT $21.00 $15.00 $12.00 $15.00

$187,663.00 TOTAL $231,819.00 $165,585.00 $132,468.00 $165,585.00

21 2-Inch HMAC Pavement Replacement (Bridge) 7,918 SY $60.00 UNIT $42.00 $35.00 $17.00 $15.00

$475,080.00 TOTAL $332,556.00 $277,130.00 $134,606.00 $118,770.00




PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES
TABULATION OF BIDS FOR: PLANNED WATERLINE REPLACEMENT PROGRAM PHASE XII A
BID TO BE OPENED: AUGUST 11, 2022 AT 2:00 P.M.

BID NUMBER: 09-22

Prepared By:__ 7 *~~
Reviewed By: ( Z
Reviewed By:

Reviewed By:

Date: ?’Q 22

LESNA CONSTRUCTION, INC.

SMITHCO CONSTRUCTION, INC.

SPIESS CONSTRUCTION CO., INC.

OSCAR RENDA CONTRACTING INC.

ENGINEER'S 8805 Yermoland Drive 6 King Canyon Loop or Box 45 P.O. Box 2849 1100 Kubota Dr.,

ITEM DESCRIPTION QTY UNIT ESTIMATE El Paso, Texas 79907 Caballo, New Mexico 87931 Santa Maria, CA 93457 Grapevine, TX 76051
22 1.5-Inch Mill and Overlay Existing HMAC (Beyond Bridge) 43,369 SY $55.00 UNIT $22.00 $23.00 $17.00 $10.00
$2,385,295.00 TOTAL| $954,118.00 $997,487.00 $737,273.00 $433,690.00

23  2.5-Inch HMAC Pavement Replacement (Beyond Bridge) 4,088 SY $65.00 UNIT $35.00 $27.00 $20.00 $20.00
$265,720.00 TOTAL $143,080.00 $110,376.00 $81,760.00 $81,760.00

24 1.5-Inch HMAC Alley Pavement 8,326 SY $55.00 UNIT $25.00 $24.00 $13.00 $15.00
$457,930.00 TOTAL $208,150.00 $199,824.00 $108,238.00 $124,890.00
25 Remove and Replace Concrete Sidewalk 1,978 SF $20.00 UNIT $8.00 $16.00 $12.00 $10.00]
$39,560.00 TOTAL $15,824.00 $31,648.00 $23,736.00 $19,780.00

26  Remove and Replace Concrete Curb and Gutter 801 LF $40.00 UNIT $20.00 $45.00 $30.00 $35.00
$32,040.00 TOTAL $16,020.00 $36,045.00 $24,030.00 $28,035.00
27  Remove and Replace Concrete Driveway 6,996 SF $12.00 UNIT $12.00 $20.00 $17.00 $12.00]
$83,952.00 TOTAL $83,952.00 $139,920.00 $118,932.00 $83,952.00

28 Remove and Replace/Construction of ADA Ramp 24 EACH $2,000.00 UNIT $3,500.00 $5,000.00 $1,900.00 $2,000.00
$48,000.00 TOTAL $84,000.00 $120,000.00 $45,600.00 $48,000.00]

29 Concrete Collar 65 EACH $900.00 UNIT $650.00 $1,500.00 $800.00 $500.00
$58,500.00 TOTAL $42,250.00 $97,500.00 $52,000.00 $32,500.00

30 Additional Fittings 5,000 LBS $10.00 UNIT $1.00 $8.00 $6.00 $2.00
$50,000.00 TOTAL $5,000.00 $40,000.00 $30,000.00 $10,000.00

31 Potholing in Street/Alley 75 EACH $1,500.00 UNIT $950.00 $2,500.00 $1,000.00 $1,000.00
$112,500.00 TOTAL $71,250.00 $187,500.00 $75,000.00 $75,000.00
32  Replacement of 4-Inch to 8-Inch Sewer Service 26 EACH $1,250.00 UNIT $2,000.00 $750.00 $1,000.00 $1,000.00|
$32,500.00 TOTAL $52,000.00 $19,500.00 $26,000.00 $26,000.00

33  Removal of Rock Material for installation of pipe 6,000 CY $75.00 UNIT $30.00 $100.00 $18.00 $120.00
$450,000.00 TOTAL $180,000.00 $600,000.00 $108,000.00 $720,000.00

34  30-Inch Steel Casing (Boring Install) 150 LF $1,000.00 UNIT $900.00 $1,500.00 $700.00 $1,250.00
$150,000.00 TOTAL $135,000.00 $225,000.00 $105,000.00 $187,500.00



Prepared By 7&K~
PUBLIC SERVICE BOARD - EL PASO WATER UTILITIES

Reviewed By:
TABULATION OF BIDS FOR: PLANNED WATERLINE REPLACEMENT PROGRAM PHASE Xil A Reviewed By._
BID TO BE OPENED: AUGUST 11, 2022 AT 2:00 P.M. .
Reviewed By:

BID NUMBER: 09-22 Date: q‘é' 22

LESNA CONSTRUCTION, INC.] SMITHCO CONSTRUCTION, INC.| SPIESS CONSTRUCTION CO., INC.!] OSCAR RENDA CONTRACTING INC.

ENGINEER'S 8805 Yermoland Drive 6 King Canyon Loop or Box 45 P.O. Box 2849 1100 Kubota Dr.,

ITEM DESCRIPTION QTY UNIT ESTIMATE El Paso, Texas 79907 Caballo, New Mexico 87931 Santa Maria, CA 93457 Grapevine, TX 76051
35 16-Inch Vertical Gate Valve Assembly with Manhole 8 EACH $20,000.00 UNIT $30,000.00 $30,000.00 $23,000.00 $40,000.00
$160,000.00 TOTAL $240,000.00 $240,000.00 $184,000.00 $320,000.00

36  2-Inch Combination Air Release/Vacuum Valve Assembly 4  EACH $15,000.00 UNIT $15,000.00 $12,000.00 $7,000.00 $30,000.00
$60,000.00 TOTAL $60,000.00 $48,000.00 $28,000.00 $120,000.00

37 6-Inch Blow-off Valve Assembly with Manhole 1 EACH $15,000.00 TOTAL $20,000.00 $17,000.00 $11,600.00 $35,000.00
38 Video Taping 1 LS $10,000.00 TOTAL $3,000.00 $15,000.00 $3,000.00 $40,000.00
39 SWPPP 1 LS $40,000.00 TOTAL $155,000.00 $50,000.00 $27,000.00 $50,000.00
40 Water Bypass 1 LS $200,000.00 TOTAL $45,000.00 $500,000.00 $300,000.00 $50,000.00
4 Cathodic Protection 1 LS $50,000.00 TOTAL $40,000.00 $150,000.00 $65,000.00 $75,000.00
42 Traffic Control 14 MO $12,000.00 UNIT $30,000.00 $15,000.00 $6,000.00 $5,000.00
$168,000.00 TOTAL $420,000.00 $210,000.00 $84,000.00 $70,000.00{

|Bidder's Total: $30,000.00
Per Line Item #42

TOTAL BID PRICE (ITEMS 1 THROUGH 42) $11,085,835.00 TOTAL| $8,229,900.00 $10,398,559.00 $10,957,185.00 $14,453,552.00(

RESIDENT BIDDER NON-RESIDENT BIDDER NON-RESIDENT BIDDER RESIDENT BIDDER

BID BOND PROVIDED BID BOND PROVIDED BID BOND PROVIDED BID BOND PROVIDED
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