
PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, September 14, 2022 

SUBJECT 
Bid Number 09-22, Planned Water Line Replacement Program Phase XII-A 

BACKGROUND 
Planned Water Line Replacement Program is a multiple-phased program of replacing deteriorated water 
distribution cast-iron, galvanized, and other aging lines throughout the City of El Paso since 1998. Phase XII-
A is located throughout Central El Paso and the scope of work consists of replacing approximately four miles of 
existing cast-iron, galvanized, and other aging water lines that are deteriorated. In some instances, it will be 
necessary to upsize the existing water mains to improve the water distribution system operation. 

STRATEGIC OBJECTIVES SUPPORTED 
Improve Infrastructure 

EVALUATION PROCESS 
EPWater received four bids for this project on August 11, 2022.  The Bidders were Lesna Construction, Inc., Smithco 
Construction, Inc., Spiess Construction Co., Inc., and Oscar Renda Contracting, Inc. The bids ranged from 
$8,229,900 to $14,453,552 or 26% below to 30% over the engineer’s estimate of $11,085,835. 

The project consulting engineer evaluated the qualifications of the apparent low bidder and has determined that 
Lesna Construction, Inc. meets the minimum general requirements as well as the minimum project-specific criteria 
as specified in the bid documents. 

Staff evaluated the Engineer’s Evaluation Matrix and recommends the award of Bid Number 09-22, Planned 
Water Line Replacement Program Phase XII-A, to the lowest responsive, responsible bidder, Lesna Construction, 
Inc., in the amount of $8,229,900. 

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 3598, and the funding source is the 2022 Water and Sewer 
Construction Bond Fund. 

PROPOSED ACTION REQUESTED 
Consider and award Bid Number 09-22, Planned Water Line Replacement Program Phase XII-A, to the 
lowest responsive, responsible bidder, Lesna Construction, Inc., in the amount of $8,229,900. 

SUPPORTING DOCUMENTATION PROVIDED 
• Bid Tab
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