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SUBJECT

Construction Management Services for the Construction Manager At-Risk (CMAR) of the Roberto R. Bustamante Wastewater
Treatment Plant Digesters 1, 2, and 3 Covers and Mixers Rehabilitation — Digester Number 3 Work Package Construction
(GMP1)

BACKGROUND
The Roberto R. Bustamante Wastewater Treatment Plant (RRBWWTP) began operation in 1991 with Digesters Number 1
and 2. In 2004, the plant was later modified by adding Digester Number 3.

EPWiater plans to rehabilitate the three digesters to bring them up to the optimal operation. RRBWWTP always needs two
functional digesters in operation. The rehabilitation of the digesters will take place one at a time. To better handle the risks of
the project, an alternative delivery, the CMAR method, will be used.

The rehabilitation of the digesters will include the replacement of covers, mechanical equipment, piping, valves, mixers, electrical
panels, and control systems. It was determined that Digester Number 3 would be the first one to rehabilitate.

On March 9, 2022, the Public Service Board approved the selection of MGC Constructors, Inc. as the CMAR Contractor and
awarded a Pre-Construction services contract. This task has been completed for Digester Number 3.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure
EVALUATION PROCESS

Freese and Nichols, Inc. was selected through the On-Call for Professional Engineering Services for Wastewater Treatment
Plants to provide professional engineering services for this project. Staff recommends continuing utilizing Freese and Nichols,
Inc. for the construction phase of the Construction Manager At-Risk (CMAR) Roberto R. Bustamante Wastewater
Treatment Plant Digesters 1, 2, and 3 Covers and Mixers Rehabilitation project under a new, stand-alone contract. The
construction management engineering scope of services was developed based on the anticipated construction duration and
included office engineering services and field and inspection services. In accordance with Chapter 2254 of the Texas
Government Code, Freese and Nichols, Inc. is the most qualified firm based on prior work and knowledge on this project.

Staff worked with Freese and Nichols, Inc., to develop the scope required for these services. A fee proposal associated with
this scope of services was submitted, reviewed, and negotiated with the Consultant to come to an agreement on the value to be
received for the costs proposed to complete the project. The negotiated construction services fees align with the level of effort
and hours required to complete the project.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 2916, and the funding source is the Improvement Fund.

PROPOSED ACTION REQUESTED

Consider and award a professional engineering services contract for construction management services for the Construction
Manager At-Risk of the Roberto R. Bustamante Wastewater Treatment Plant Digesters 1, 2, and 3 Covers and Mixers
Rehabilitation Project to Freese and Nichols, Inc. in the amount of $726,885.43; authorize future task orders or amendments
to be issued under this contract for additional construction management services in the estimated amount of $1,100,000
provided that funding is available in the approved budget for the task orders or amendments.

SUPPORTING DOCUMENTATION PROVIDED

e None






