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SUBJECT
Engineering Selection for On-Call Professional Engineering Services for Wastewater Treatment Plants — RFQ 76-22

BACKGROUND

EPWater has multiple wastewater treatment and water reclamation plants. Every year capital improvement projects
are programmed to rehabilitate and improve the plants to keep them in operation. Engineering services required for
the plants include, but ate not limited to, the design of process/mechanical improvements, evaluation and design of
structural repairs, electrical upgrades, instrumentation upgrades, hydraulic modeling and analysis, odor control
process evaluation, studies, and plant operation support. The on-call contract intends to have multiple consultants
available to the Utility to undertake these tasks in a timely manner.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

On June 23, 2022, EPWater received eleven statements of qualifications (SOQ) for the above-referenced project.
The Short-list Committee evaluated all SOQs. Seven SOQs were short-listed for evaluation by the
Architectural/Engineering Selection Advisory Committee.

The Architectural/Engineering (A/E) Selection Advisory Committee met on August 10, 2022, to review and
recommend the selection of engineering firms for these services. The committee consisted of Ivonne Santiago, Bryan
Morris, Charlie Intebi, Paul Rivas, Marcela Navarrete, and Gilbert Trejo. Proposals were scored in the areas of the
firm profile, minimum qualifications, proposed project team and team member experience, and past project
experience. The A/E Selection Advisory Committee selected all the short-listed firms: Arcadis U.S., Inc., Brown and
Caldwell dba Brown and Caldwell, Inc., Carollo Engineers, Inc., CDM Smith Inc., H20 Terra, LLC, Hazen and
Sawyer, P.C., and Parkhill, Smith and Cooper, Inc., and all meet the needs of the Utility for these essential services
and demonstrated excellent abilities in all the evaluated categories. The selected firms are the most qualified to
perform the services needed for this On-Call contract.

Each consultant will be issued a professional services contract for a maximum amount of $1,000,000 over a term of
three years.

FINANCIAL IMPLICATIONS

Funds will be allocated from the specific project where the services are required and, at times, will include funds from
the Commercial Paper Fund.

PROPOSED ACTION REQUESTED

Consider and award professional engineering services contracts for On-Call Professional Engineering Services for
Wastewater Treatment Plants — RFQ 76-22 to Arcadis U.S., Inc., Brown and Caldwell dba Brown and Caldwell, Inc.,
Carollo Engineers, Inc., CDM Smith Inc., H20 Terra, LL.C, Hazen and Sawyer, P.C., and Parkhill, Smith and Cooper,
Inc. for a maximum amount of $1,000,000 for each firm with a term of three years and authorize the use of
commercial paper.
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