
PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 

Wednesday, October 12, 2022 

SUBJECT 
Sole Source Contract for a FIALYZER-2000 Instrument from FIAlab Instruments, Inc. 

BACKGROUND 
The International Water Quality Laboratory (IWQL) is currently utilizing a Lachat FIA instrument from HACH that 
has become obsolete. The instrument is used daily for nitrate/nitrite analysis for permit wastewater and other non-
permit samples, as well as Silica analysis for water samples. The instrument software is no longer compatible with 
Windows 10, a requirement needed for security reasons. IWQL has trained staff who utilize the Flow 
Injection Analyzer testing methodology for daily samples. Existing FIAlab components are compatible with the 
new lab instrument.  It has proven to be a rapid and reliable nitrate/nitrite and silica analysis procedure. 

STRATEGIC OBJECTIVES SUPPORTED 
Improve Efficiency 

EVALUATION PROCESS 
Staff requested and received a quote from FIAlab, Inc., the sole source manufacturer of flow injection analyzer equipment, and 
provider of the FIA2000 Flow Injection Analyzer. Staff reviewed the quote and determined that it met all the requirements 
necessary for the procurement.  

FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 3219, and the funding source is the Improvement Fund. 

PROPOSED ACTION REQUESTED 
Consider and approve a sole source purchase pursuant to Section 252.022(a)(7)(A) of the Texas Local Government Code with 
FIAlab Instruments, Inc. for the purchase of a FIALYZER-2000 Instrument in the estimated amount of $52,448.  

SUPPORTING DOCUMENTATION PROVIDED 
• FIAlab Instrument Quote
• Sole Source Letter
• Sole Source Affidavit
• Warranty
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