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Wednesday, October 12, 2022

SUBJECT
Change Order Number 2 — Bid Number 06-22, Rehabilitation of High Chaparral Reservoir

BACKGROUND

The High Chaparral Reservoir is a 3.5-million-gallon steel ground reservoir built in 1993 and is part of the Coronado
Country Club 2 Pressure Zone. Smithco Construction, Inc. was administratively awarded the construction bid to
rehabilitate the reservoir on June 3, 2022.

On July 13, 2022, the 30-inch outlet line of the High Chaparral Reservoir failed nearby. The large diameter valves
that were planned to isolate the reservoir during construction were exercised during the break and did not operate as
anticipated. In order to reduce the risk of inoperable valves during the planned shutdown, staff requested a proposal
from Smithco Construction, Inc., to provide line stops that will ensure the isolation of the reservoir while the
contractor installs new pipelines, fittings, and valves. The temporary line stops will be installed on the 24-inch inlet
line and on the 30-inch outlet line. The shutdown will occur in two phases. In the first phase, the contractor will
install a segment of pipeline and fitting to convert the system into an inline booster system. In the second phase,
which is planned for early 2023, the contractor will install new isolation valves for the reservoir. The same line stops
will be utilized for both phases.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

Staff and Engineers evaluated the proposal to perform this work submitted by the contractor, verified the effort to
carry out the work, and negotiated to come to an agreeable cost. The cost submitted is in line with current industry
trends.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 2728, and the funding source is the 2022 Water and Sewer
Construction Bond Fund.

PROPOSED ACTION REQUESTED
Consider and approve Change Order Number 2 — Bid Number 06-22, Rehabilitation of High Chaparral Reservoir
to Smithco Construction, Inc., increasing the contract price by $249,699.93.
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