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SUBJECT
Change Order Number 2 - Bid Number 46-21, KBH Source Water Parallel Pipeline

BACKGROUND

On August 11, 2021, the Public Service Board awarded Bid Number 46-21, KBH Source Water Parallel Pipeline
project to CMD Endeavors, Inc. The KBH Source Water Augmentation Parallel Pipeline will provide an additional
brackish groundwater source to the Kay Bailey Hutchison Water Desalination Facility (KBH). The addition will
consist of building a pipeline that will allow blend wells that have gone brackish to be used as a source of brackish
water for the KBH facility. Sufficient blend wells exist in the system to continue to augment the potable water
production from the KBH facility.

As the project approaches the final stage of completion, it has become evident that an increase in the contract’s price
is required due to unforeseen issues. Additional equipment, such as gate valves, pipelines, and other materials, were
needed to ensure the project’s completion. Price escalation in fuel also is included in this change order.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

EPWater Staff requested and received a Final Cost Proposal to cover the additional cost of fuel, equipment, materials,
and services required. Staff evaluated the proposal submitted by CMD Endeavors, Inc., verified the effort to carry
out the work, and negotiated an agreeable cost. The additional cost submitted is in line with current industry trends.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 2712, and the funding source is the Improvement Fund.

PROPOSED ACTION REQUESTED
Consider and approve Change Order Number 2 - Bid Number 46-21, KBH Source Water Augmentation Parallel
Pipeline to CMD Endeavors, Inc., increasing the contract amount by an estimated amount of $224,8606.
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