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SUBJECT
Change Order Number 4— Bid Number 46-20, Pumping Systems Furnish, Installation and Maintenance Phase 11

BACKGROUND

On October 14, 2020, the Public Service Board awarded Bid Number 46-20, Pumping Systems, Furnish, Installation
and Maintenance Phase II project to Alpha Southwest, Inc. The project entails the rehabilitation of 12 municipal
wells and pumps. Additional unforeseen and necessary repairs to additional wells have also been added to the project
through the allowance line item of the contract. The project includes the procurement of new equipment, repair of
existing equipment, and service to aging wells in need of repair as a long-term solution to keep water resources
available to the city and avoid emergency well outages.

During this phase of the rehabilitation services, it became evident that due to the projected long-term drought, the
need to keep all wells in efficient working order is a top priority. Therefore, the addition of wells not originally
planned for were added to this project to be repaired and put back into service and, thus, has resulted in an increase
in cost. In addition, inflation rates have affected the prices of equipment and services.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

Staff requested and evaluated the cost proposal received to perform the additional work required through the
allowance line item of the contract. The proposal submitted by the contractor was verified in the effort to carry out
the work and negotiated an agreeable cost. The cost submitted is in line with current industry trends.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 2828, and the funding source is the Improvement Fund.

PROPOSED ACTION REQUESTED
Consider and approve Change Order Number 4 — Bid Number 46-20, Pumping Systems Furnish, Installation and
Maintenance Phase II to Alpha Southwest, Inc., increasing the contract amount by $749,243.
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