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SUBJECT 
Construction Manager At-Risk (CMAR) Pre-Construction Services for the Advanced Water Purification Facility – 
RFP 88-22 
BACKGROUND 
The Advanced Water Purification Facility (AWPF) will be a new 10 MGD direct potable water reuse facility that will 
treat secondary clarifier effluent from the Roberto R. Bustamante Wastewater Treatment Plant (RRBWWTP) for 
conveyance directly to the potable water distribution system. The new facility will be located adjacent to the Jonathan 
Rogers Water Treatment Plant and the RRBWWTP. 

The design for the plant expansion is at 90% design. Construction is scheduled to begin in the Fall of 2023 and 
completion in late 2026, with an estimated construction cost of $150,000,000. The project will be delivered using the 
alternative delivery method - CMAR. 

Under this contract, the CMAR shall collaborate and cooperate with the owner and design engineer to finalize the 
design, perform field investigations, prepare a construction cost estimate, develop the project schedule, and advise on 
project constructability and sequencing of the work to provide for seamless integration into the existing wastewater 
treatment plant. The CMAR contractor, at the 95% design submittal, will procure the trade bid packages for 
construction and develop a Guaranteed Maximum Price (GMP) proposal to construct the project.  If the Initial GMP 
proposal is acceptable to EPWater, an award of the construction contract will be presented to the Public Service Board 
for approval. Multiple GMPs are anticipated for this project. 

STRATEGIC OBJECTIVES SUPPORTED 
Improve Infrastructure 
EVALUATION PROCESS 
EPWater received one proposal on September 2, 2022.  The sole proposal received was from PCL Construction/Sundt, 
a joint venture (PCL/Sundt). The proposal was evaluated by staff, and PCL/Sundt was found to meet all RFP 
requirements. 

Negotiations were conducted with PCL/Sundt for the defined scope of work and the approach they described in their 
proposal. The negotiated fees are in line with the level of effort required to complete the task. 
FINANCIAL IMPLICATIONS 
Sufficient funds are available in Account Number 1006, and the funding sources are the Improvement Fund and 
Commercial Paper Fund. 
PROPOSED ACTION REQUESTED 
Consider and award a Preconstruction Services Agreement for the Construction Manager At-Risk Advanced Water 
Purification Facility – RFP 88-22 project to PCL Construction/Sundt, a joint venture in the estimated amount of 
$800,000; authorize future task orders or amendments to be issued under this contract for additional preconstruction 
services in the estimated amount of $500,000 provided that funding is available in the approved budget for the 
additional task orders or amendments and authorize the use of commercial paper. 

SUPPORTING DOCUMENTATION PROVIDED 
• None


