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SUBJECT
Engineering Selection for Preconstruction and Construction Management Services for the New Main Administration
Building — RFS 82-22

BACKGROUND

EPWater began planning for a new headquarters building on four acres at 1154 Hawkins Boulevard in 2018.
Presently, the design team is nearing the completion of the project’s design development phase. A Construction
Manager-at-Risk (CMAR) method of project delivery will be used for achieving project milestones. In June 2022, a
CMAR was selected to provide preconstruction services and three Guaranteed Maximum Prices (GMPs). The
occupancy of the new building is projected for December 2024.

In addition to the team members already assembled, it is recommended that EPWater use a construction management
consultant to enhance the team’s success in delivering a cost-effective project which also meets the occupancy
schedule. Thus, an RFS for professional construction management services for the new Main Administration
Building was issued on June 23, 2022.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS

EPWater received three proposals for the referenced project on July 15, 2022. The Architectural/Engineering (A/E)
Selection Advisory Committee met on August 10, 2022, to evaluate and rank the respondents based on qualifications
according to the published selection criteria. The committee reviewed the project approach, proposed teams, and
project experience. The selection committee included Ivonne Santiago, Bryan Morris, Charlie Intebi, Marcela
Navarrete, Paul Rivas, and Martin Noriega. The A/E Selection Advisory committee determined ECM International,
Inc. to be the highest ranked firm for the project, based on the selection criteria and ranking evaluation.

FINANCIAL IMPLICATIONS
Sufficient funds are available in Account Number 3781, and the funding source is the 2022A Water and Sewer
Construction Bond Fund.

PROPOSED ACTION REQUESTED
Consider and award a professional engneering services contract to ECM International, Inc. for

Preconstruction and Construction Management Services for the New Main Administration Building — RFS 82-22
project, in the amount of $2,351,923.
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