
 
 

 

 
 
 

PUBLIC SERVICE BOARD MEETING 
AGENDA ITEM 

REGULAR MEETING 
 

Wednesday, October 12, 2022 
 
SUBJECT 
EPWater’s Second Quarter Financial and Performance Measures Report for period ending August 31, 2022 

BACKGROUND 
The Public Service Board requires regular financial reporting from the President/CEO and staff on the financial 
condition of the Utility. 

STRATEGIC OBJECTIVES SUPPORTED 
Strengthen Financial Viability 

EVALUATION PROCESS 
N/A 

FINANCIAL IMPLICATIONS 
N/A 

PROPOSED ACTION REQUESTED 
Consider and accept the EPWater’s Second Quarter Financial and Performance Measures Report for period 
ending August 31, 2022. 

SUPPORTING DOCUMENTATION PROVIDED 
• Second Quarter Financial Report FY 22-23 

 



 

                              
 
 

Water and Sewer Revenue and Expense Summary 
      Second Quarter 

March 1 through August 31, 2022 
 
 

Water Billed 
Budgeted billed water for FY 2022-23 was 35.0 billion gallons. Actual YTD through August 31, 2022 
was 18.590 billion gallons, a 0.7% decrease as compared to last fiscal year. 
 
Water Revenues 
Water revenues of $108.6 million increased by $13.8 million or a 14.5% increase when compared to last 
year.  The increase is mainly due to the approved nine percent rate increase effective March 1, 2022. Total 
retail and wholesale customers increased by 5,815 as compared to last fiscal year. 
 
Wastewater Revenues 
Wastewater revenues of $55.8 million increased by $6.4 million or a 13.0% increase when compared to 
last year.  This increase was mostly due to the approved thirteen percent rate increase effective March 1, 
2022.  Total retail and wholesale customers increased by 5,901 as compared to last fiscal year.  
 
Total Operating Revenues 
Total operating revenues of $170.3 million increased by 13.2% as compared to last fiscal year.  This 
increase was mostly due to the approved rate increases effective March 1, 2022, and normal customer 
growth.  
 
Total Water & Wastewater Operating Expenses 
Total operating expenses of $56.6 million increased by $6.3 million when compared to last year.  Water 
and wastewater operation and maintenance expenses of $53.4 million increased by $6.4 million when 
compared to the same period last year mainly due to increases in utilities of $1.3 million, professional 
services of $1.2 million, software and hardware costs of $1.2 million, maintenance of equipment and 
mains of $1.4 million, and chemicals of $845,000.  
 
Debt Service 
Debt service payments, including Bond Reserve funding, Commercial Paper interest and financing fees, 
of $41 million have increased by $6 million as compared to last year mainly due to the issuance of new 
debt. 
 
  



In April 2022, EPWater issued $305.9 million of bonds, Series 2022, to take long $80.0 million of 
Commercial Paper Notes, and to finance $273 million of capital projects. 
 
Non-Operating Revenues 
Non-operating revenues of $3.9 million are $1 million more than last year mostly due to land sales of $1.6 
million. Contributions from customers of $1.4 million are 20.6% higher than last fiscal year. These funds 
are reserved for specific customer water and wastewater capital projects and fluctuate depending on the 
timing of residential, commercial, and industrial development. There was a total of $487,000 of impact 
fees collected, a 55.5% decrease as compared to last year.   
 
Interest income of $2.5 million is $2.0 million more than last year as the federal funds rate increased from 
0.25% to 2.25% from a year ago as the FOMC tries to tame inflation with continued raises predicted 
throughout the year and the utility invested the 2022 Construction Funds.  
 
Capital Expenditures 
Capital expenditures of $83.2 million are $24.4 million more than last year. Capital expenditures vary 
widely from year to year depending on the size and complexity of specific water, wastewater, and 
reclaimed water projects, although we expect increased capital expenditures this year due to the Capital 
Improvement Program (CIP) budget more than doubling in FY 2022-23 and more projects are being 
procured and ramping up in construction.   
 
Debt Service Coverage 
Debt service coverage of 2.93 times exceeds the bond covenant requirement of 1.50 times and is very 
healthy.  This is above the target of 2.00 times coverage as set by the Public Service Board and 
recommended by rating agencies and exceeded the 2.16 times coverage adopted in this year’s budget.  
This ratio will decrease as we head into the fall and winter months and water demand decreases and as we 
issue more debt. 
 
Water & Wastewater Summary 
Operating revenues for the fiscal year were $19.8 million more than the prior fiscal year mainly due to the 
approved water and wastewater rate increases effective March 1, 2022.  Operating expenses increased by 
$6.2 million.  The Utility is on track to meet all of its operating, capital, and debt service this year.   
 
 
 
 
 
 
 
 
 
 



El Paso Water Utilities - Public Service Board
Water & Wastewater

Revenues & Expenses 
 March 1, 2022 thru August 31, 2022

(In 1000's) 
UNAUDITED

Budget Actual Actual Variance % 
FY 22-23 FY 22-23 FY 21-22 (+/-)

Water Billed (In Billion Gallons) 35.00 18.59 18.72 (0.13) -0.7%
Revenue
     Water 144,548 86,027 74,369 11,658 15.7%
     Water Supply Replacement Charge 36,698 18,517 16,905 1,613 9.5%
     Reclaimed Water 5,224 3,331 2,887 445 15.4%
     Fire Protection 1,495 766 686 81 11.8%

Total Water & Reclaimed Water 187,965 108,642 94,846 13,796 14.5%

     Wastewater Service 111,780 55,284 49,009 6,275 12.8%
     Pretreatment Surcharge 678 485 356 128 35.9%

Total Wastewater 112,458 55,769 49,366 6,403 13.0%

Total Water and Wastewater Revenue 300,423 164,411 144,212 20,199 14.0%

     City of El Paso Franchise Fee 6,550      3,275 3,275 -          0.0%
     Farm Lease Revenue 1,813      826 942 (116)        -12.4%
     Lease Revenue, Service Charges and Misc. Fees 4,900 1,820 2,102 (283) -13.4%

Total Miscellaneous Revenue 13,263 5,921 6,320 (399) -6.3%
Total Operating Revenues 313,686 170,331 150,531 19,800 13.2%

     Operations and Maintenance 131,243 53,351 46,997 6,354 13.5%
     Farm Lease Expenditures 275 10 101 (90)          -89.7%
     City of El Paso Franchise Fee 6,550      3,275 3,275 0 0.0%

Total Operating Expenses 138,068 56,637 50,373 6,263 12.4%

Miscellaneous Non-Operating Revenues
     Sale of Assets 200 1,771         33              1,737      5187.1%
     Interest Income 2,500 2,541 559 1,981 354.2%
Revenues Available for Debt Service 178,318 118,006 100,751 17,255 17.1%
     Debt Service - Water and Wastewater 82,642 40,223 34,459 5,764 16.7%
     Debt Service Reserve Fund 2,941 396 408 (12) -2.9%
     Commercial Paper - Interest and Financing Fees 330         398 115 283 245.7%
     Payment to City Per Bond Covenants 18,130 10,159 8,872 1,286 14.5%
Revenues Available For Capital Rehab/Impr. 74,275 66,831 56,896 9,934 17.5%

Restricted Non-Operating Revenues
     Contribution of New Customers 3,300 1,426 1,182 244 20.6%
     Sale of Land 10,000 1,572         447            1,125      251.6%
     Impact Fees 2,270 487 1,095 (608) -55.5%
     Annexation Fees 950 463            223            240 107.8%

Total Restricted Non-Operating Revenues 16,520 3,948 2,947 1,001 34.0% 
Total Revenues Available for Capital Rehab/Impr. 90,794 70,779 59,844 10,935 18.3% 
Capital Expenditures
     Capital Projects - Water 311,888 47,670 36,886 10,784 29.2%
     Capital Projects - Wastewater 219,402 34,649 20,533 14,117 68.8%
     Capital Projects - Reuse 1,961 -             -             -          0.0%
     Capital Equipment 5,564 922            1,455         (533) -36.6%

Total Capital Expenditures 538,815 83,241 58,874 24,367 41.4%
     Contingencies 3,281      -                 -                 -              -              
Capital Funding Sources
     Improvement, Construction and CP Funds 530,561 79,806 57,043 22,763 39.9%
     Grants 8,254 3,435         1,831         1,605 87.7%

Total Capital Funding Sources 538,815 83,241 58,874 24,367 41.4%

Debt Service Coverage 2.16 2.93 2.92



EL PASO WATER UTILITIES / PUBLIC SERVICE BOARD
WATER & WASTEWATER

As of August 31 , 2022 & 2021

ADDITIONAL STATISTICAL  DATA
 

2022-23 2021-22 %
YTD YTD Difference Inc(Dec)

Water Billed (1,000 Gallons) 18,590,404 18,724,971 (134,567) -0.7%
Average Temperature (°F) August 81.9 81.3 0.6 0.7%
Average High Temperature (°F) August 92.6 92.0 0.6 0.7%
Rainfall - Inches 2.84 2.46 0.38 15.4%

EPWater - Water Customers 221,448 217,703 3,745 1.7%
LVWD - Water Cust (Wholesale) 20,509 19,551 958 4.9%
Paseo Del Este - Water Cust (Wholesale) 8,990 8,147 843 10.3%
East Montana - Consolidated Water Customers * 2,444 2,330         114 n/a
Haciendas del Norte - Water Customers 345            345 -             0.0%
Esperanza 307 301            6                 2.0%
Village of Vinton 149 -                 149             n/a
Total Water Customers 254,192 248,377 5,815 2.3%
EPWater - Wastewater Customers 211,800 207,689 4,111 2.0%
Paseo Del Este - Wastewater Cust (Wholesale) 8,990 8,147 843 10.3%
LVWD  - Wastewater Customers 17,628 16,669 959 5.8%
East Montana - Wastewater Customers 264 276            (12)             -4.3%
Total Wastewater Customers 238,682 232,781 5,901 2.5%
Personnel (Active) 783 828 (45) -5.4%
*Effective May 1, 2022 County, Mayfair/Nuway, Colonias Revolucion, and Square Dance are Consolidated into East Montana
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Stormwater Revenue and Expense Summary 
Second Quarter 

March 1 through August 31, 2022 
 
Stormwater Revenues 
Stormwater revenues of $14.4 million increased by $1.5 million or 11.9% compared to last fiscal year due 
to normal customer growth and the approved nine percent fee increase effective March 1, 2022. 
 
Stormwater Operating Expenses 
Operating expenses of $3.9 million increased by $614,000 or 18.8% compared to last fiscal year due to 
an increase in maintenance of stormwater facilities of $391,000 and professional services of $268,000 
when compared to last year.  
 
Debt Service 
Debt service payments, including Bond Reserve funding costs and the Note Purchase Agreement interest 
and finance fees, of $5.7 million increased by $462,000 compared to last year.   
 
In April 2022, EPWater issued $9.5 million of bonds, Series 2022, through a private placement with 
TWDB through the Flood Infrastructure Program to fund the Will Ruth Pond project. 

 
Stormwater Capital Expenditures 
Capital expenditures through the first quarter of $10.2 million are $6.6 million more compared to last 
fiscal year.  Major capital expenditures for the quarter include $1.2 million for monsoonal emerging 
projects, $751,000 for the Morehead Dam and $770,000 for the Will Ruth Pond. 
 
Debt Service Coverage 
Debt service coverage of 1.96 times exceeds the bond covenant requirement of 1.25 times and is above 
the budgeted debt service coverage of 1.88 times for FY 2022-23.  
 
Summary 
In summary, the total operating revenues for the Stormwater Utility were $1.5 million more than last fiscal 
year due to the fee increase approved March 1, 2022. Operating expenditures were $614,000 more than 
last fiscal year.  The Utility is on track to meet all of its operating, capital, and debt service this year.   
 



El Paso Water Utilities - Public Service Board
Municipal Drainage Utility

Revenues & Expenses 
March 1, 2022 thru August 31, 2022                          

(In 1000's)
UNAUDITED

 Budget Actual Actual Variance % 
FY 22-23 FY 22-23 FY 21-22 (+/-)

Operating Revenues
     Stormwater 28,548 14,400 12,870 1,530 11.9%

Total Stormwater Revenues 28,548 14,400 12,870 1,530 11.9%

Misc. Operating Revenues

     Misc. Operating Revenues 603 234 233 2 0.6%
     Interest Revenue 40 17            0 17 7181.4%

Total Misc. Operating Revenues 643 251 233 18 7.9%

Total Operating Revenues 29,191 14,651 13,103 1,548 11.8%

Total Operating Expenses 9,173 3,876 3,262 614 18.8%

Net Operating Revenues Available 20,018 10,775 9,841 934 9.5%
     Interest Revenue on Restricted Funds 300 127 26 102 396.3%
Revenues Available for Debt Service 20,318 10,902 9,867 1,035 10.5%
     Debt Service - Stormwater Bonds 10,779 5,567 5,080 487 9.6%
     Debt Service Reserve Fund 212 64 126 (62)           -49.2%
     Note Purchase Agreement- Interest and finance fees 633         100 63            37 59.2%
 Revenues Available for Capital Rehab/Impr. 8,693 5,171 4,598 573 12.5%

Restricted Non-Operating Revenues
     Sale of Land -          -          98            (98)           -             
Total Non-Operating Revenues -          -          98            (98)           -             

Total Revenues Available for Capital Rehab/Impr. 5,171 4,696 475 10.1%

Capital Expenditures
     Capital Projects - Stormwater 70,000 9,939 3,649 6,289 172.4%
     Capital Equipment - Stormwater 559 306          21            286          1382.4%

Total Capital Expenditures 70,559 10,245 3,670 6,575 179.2%

Contingencies 459 -              -               -               

Capital Funding Sources
     Improvement, Construction Funds, DFRL 70,559 10,245 3,670 6,575 179.2%

Total Capital Funding Sources 70,559 10,245 3,670 6,575 179.2%

Debt Service Coverage 1.88 1.96 1.94 0.02 0.8%
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