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SUBJECT
Change Order Number 1 - Bid Number 04-21, Fred Hervey Water Reclamation Plant Blower Building and Aeration
System Improvements

BACKGROUND

Work for the Fred Hervey Water Reclamation Plant (FHWRP) Blower Building and Aeration System Improvements
project includes a new blower building, which will house two new blowers, along with the construction of a new
electrical room for the required electrical equipment. Multiple items that needed to be added to the contract were
identified during construction and include adding a 4-inch drain line pipe extension due to new blower building
footing reconfiguration and utility piping encasement, removing and relocating the existing 6-inch raw sewage by-
pass line, and installing a replacement methanol line. Change Order Number 1 increases the contract amount and
duration to account for the additional work.

STRATEGIC OBJECTIVES SUPPORTED

Improve Infrastructure

EVALUATION PROCESS

Staff evaluated the change order request submitted by the contractor, verified the effort to carry out the work, and
negotiated to come to an agreeable cost. The cost submitted is in line with current industry trends.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 3025, and the funding source is the Commercial Paper Fund.

PROPOSED ACTION REQUESTED

Consider and approve Change Order Number 1 — Bid Number 04-21, Fred Hervey Water Reclamation Plant Blower
Building and Aeration System Improvements to Cubic Water, LLC increasing the contract amount by $207,379.66
and extending the contract duration by 365 days; authorize the use of commercial paper.
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