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SUBJECT
Design Phase Services for the Memphis Packed Tower Air Stripper — Part 2
BACKGROUND

Packed tower air treatment units remove disinfection by-products form the water. This treatment of the water is needed
at the Memphis elevated storage tank to comply with the Texas Commission on Environmental Quality (TCEQ) Rule
290.115, Stage 2 Disinfection Byproducts Rule. Disinfection by-products can be formed in the distribution system when
we treat river water in the summer months.

In August 2018, the Public Service Board (PSB) approved the award of a professional engineering services contract with
Carollo Engineers, Inc. for the Memphis Packed Tower Air Stripper project. The project was at 95% design when it was
put on hold in 2020 due to ongoing work on the Memphis elevated storage tank. The project is now ready to resume to
complete the design, but the agreement has expired. This professional engineering services agreement is for additional
project design, bid, and construction phase services by the engineer of record for the project.

STRATEGIC OBJECTIVES SUPPORTED
Improve Infrastructure

EVALUATION PROCESS
Carollo Engineers, Inc. was selected through the RES process to provide professional engineering services for the project,
and the original professional engineering services agreement with the firm expired. Staff recommends continuing to use
Carollo Engineers, Inc., the engineer of record for the project, as they remain most qualified firm in accordance with
Chapter 2254 of the Government Code, building upon the work they have previously completed to undertake the design
for the Memphis Packed Tower Air Stripper.

Staff worked with Carollo Engineers, Inc., to develop the scope of services required for the additional design phase
services. A fee proposal associated with the scope of services was submitted, reviewed, and negotiated with the consultant
for the defined scope of work. The negotiated fees align with the effort required to complete the task and are consistent
with similar work completed recently.

FINANCIAL IMPLICATIONS

Sufficient funds are available in Account Number 1038, and the funding sources are the Commercial Paper Fund and the
Improvement Fund.

PROPOSED ACTION REQUESTED

Consider and approve a professional engineering services contract to Carollo Engineers, Inc., for the Memphis Packed
Tower Air Stripper — Part 2 project for design phase services in the amount of $30,380; authorize future task orders or
amendments to be issued under this contract for additional design and construction phase services in the estimated amount
of $500,000, provided that funding is available in the approved budget for the task orders or amendments and authorize
the use of commercial paper.
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